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A Note on Tin Cup Fundraising



People don’t give to you, 
they give through you.  

“
Kay Sprinkel Grace



Our Agenda

• Why are We Here? 
• Top Tips & How To’s 
• Resource Review



Key Finding: 75% of EDs are Leaving  
in the Next 5-10 Years

#1 Reason: Fundraising! 
#2 Reason: Boards

2019

2001 
2006



• Typical Board Lifecycle: 
• In Name Only 
• Working Board 
• Strategic Board

Why Are We Here?



Why Are We Here?

• The Most Powerful Form of Ask…



Why Are We Here?

• The Most Powerful Form of Ask… 

Is a Peer Ask



A Peer Ask

• “I invite you to join me in 
supporting the great work of XXX. 
I just gave and you should, too!”



Stage a Thank-A-Thon



Top Tips & How To’s: Board Fundraising

• Create a Rapid Response Donor 
Acknowledgement Committee 

• Donor value surges 50% if thanked by a 
board member within 48 hours



Top Tips & How To’s: Board Development

• 5 Go-To Tools: 
• Board Member Agreement 
• Board Matrix 
• Consent Agenda/Calendar 
• Annual Survey/Personal Development Plan 
• Executive Job Descriptions/Committee Charters



Top Tips & How To’s: Board Fundraising
• Overall Framing: 

• Entering an Exciting New Chapter of Impact 
• All Thanks to You 
• Need to Revisit Board’s Highest & Best Purpose 
• Our Goal: A Culture of Accountability & Transparency, 

Where Everyone Knows What’s Expected & How the  
Pieces Connect 

• Nothing Forced on You



Top Tips & How To’s: Board Fundraising 
Board Member Agreement

• 2-3-Page Contract 

• Plain English 

• Objective Criteria: Basis for Accountability 

• Board-Led Implementation



Board Member Agreement
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Board Member Agreement



Top Tips & How To’s: Board Fundraising 
Board Matrix



Consent Agenda



You want advice, ask for money 

You want money, ask for advice

“
David Battey 

President of Youth Volunteer Corps 
of America



• Organizational Dashboard 

• Executive Summaries 
• 2 Paragraph Max 
• All FYIs & Updates, Including Red Flags 

• Streamlined Minutes

Top Tips & How To’s: Board Fundraising 
Consent Agenda



• Identify 6 - 12 KPIs 
• Operations and Programs 

• Red / Yellow / Green Range 

• Fleshed out in Executive Summaries

Top Tips & How To’s: Board Fundraising 
Organizational Dashboard



Organizational Dashboard



Organizational Dashboard
AS OF:
DATE



Organizational Dashboard
EACH INDICATOR IS MADE UP OF MULTIPLE MEASURES. 

THE HEALTH & WELL-BEING PILLAR INDICATOR IS HIGHLIGHTED BELOW.



Resource Review 

boardsource.org

boardnetusa.org

chandlerinstitute.org/governancematters

https://www.volunteermatch.org 

https://www.idealist.org

theboardmatch.net

BlueAvocado.org 


https://boardsource.org/


Thank You!  
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