SVPI Global Summit:
Transformational
Together

Date: May 28-31, 2025
Location: Austin, TX

e

Day 1: Arrival & Opening Night

Theme: Community — Building connections and shared purpose

e 4:00 PM - 6:00 PM: Registration and Check-in
e 5:30 PM - 6:30 PM: Welcome Reception
e 6:30 PM - 8:30 PM: Opening Dinner

Day 2: Full Day of Programming & Off-Site Dinner

Theme: Capacity and Innovation — Expanding knowledge and skills

7:30 AM - 8:30 AM: Optional: Lake Walk

8:30 AM - 9:00 AM: Breakfast and Morning Kickoff

9:00 AM - 10:15 AM: Opening Keynote

10:15 AM - 11:00 AM: Connections and Creativity Break

11:00 AM - 12:15 PM: Breakout Sessions

12:15 PM - 1:30 PM: Lunch - Peer Gatherings

1:30 PM - 2:45 PM: Plenary Session

2:45 PM - 3:30 PM: Connections and Creativity Break

3:30 PM - 4:45 PM: Breakout Sessions

6:00 PM - 8:00 PM: Dine Around Dinners at Local Austin Venues

Day 3: Full Day of Programming & Closing Celebration

Theme: Collaboration — Taking action and celebrating outcomes

7:30 AM - 8:30 AM: Optional: Walk

8:30 AM - 9:00 AM: Breakfast and Morning Kickoff

9:00 AM - 10:15 AM: Plenary Session

10:15 AM - 11:00 AM: Connections and Creativity Break



11:00 AM - 12:15 PM: Breakout Sessions

12:15 PM - 1:45 PM: Lunch - Interactive Roundtables - Solutions Salon
1:45 PM - 2:30 PM: Connections and Creativity Break

2:30 PM - 3:45 PM: Closing Plenary

5:00 PM - 6:00 PM: Closing Reception

6:00 PM - 9:00 PM: Closing Dinner & Celebration

Day 4: Farewell and Optional Activities

e 8:00 AM-9:30 AM:

o Optional Community Conversations over self-paid breakfast
e 9:30 AM - 12:00 PM: Optional Social Outings

o Local tour or cultural experience in Austin
e 12:00 PM: Farewell / Departure
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