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Annual Work Plan 

Funding Cycle – September 2016 to August 2017
Investee:  

Child Witness Center
Investee Contact:   
Laura Muirhead, Executive Director
SVPWR Lead Partner: 
Jane Arnold (Lead), Howard Armitage (Vice Lead)
Grant funds:

$________________
The purpose of the Annual Plan is two-fold: (1) to guide the working relationship between Social Venture Partners Waterloo Region (SVPWR) and Child Witness and (2) to provide performance measurement criteria to evaluate the progress of the relationship in the current funding cycle.  
Planned Use of Grant Funds

 Please describe
Organizational outcomes 

Define the client(s) you will be serving this year and the long-term outcomes you seek to achieve for these clients.
Organizational Capacity Building Goals & Objectives

Describe the four to six most significant performance targets for the organization that you seek to achieve this year. (The capacity areas listed would be the same discussed in the Organizational Capacity Assessment Tool and review. You may include one or all of these capacity areas.  There may be more than one goal and milestone listed for each area.)
	Capacity Area
	Example: board development

	Goal
	Develop and continuously grow the Board of Directors

	Basic question to be addressed (what do we want to learn or change?)
	How could X organization attract and retain top calibre directors with a passion for our mission?  

	Context

	Key Activities
	Resources required 
	Deliverables and Timelines
	Barriers to impact
	Evaluating success

	· There are several vacancies on the board at present
· There is an opportunity to attract additional members to the board that can guide the growth of the organization over the next several years
	a. Facilitate meeting of newly expanded Board with focus on board education. Should include recommendations on how to continuously engage board, and gain and increase board participation.
b. Build a board schedule for meetings that should include ongoing board education and committee development.
	
	By three months:
1. Skills gap analysis

2. Board survey

3. Leadership and nominations committee plan in place

4. Board education schedule

5. First board position description posted
	· Availability of board and SVP volunteer

	Within 6 months:

· Two highly qualified board members voted in at August ’09 meeting.  
· Successful board meetings held using focus on strategy, development and education

Within 1 year:

· Board grows by two more members
· Board is recognized as a preferred volunteer destination and is receiving unsolicited interest from highly qualified individuals 


(note: feel free to use another simple template that fits your organization)
Optional Attachments

Please feel free to also include additional evaluation or performance measurement information you may have prepared for other funders, i.e. logic models, your Theory of Change, etc.

Key Individuals and SVP Volunteer Involvement
Identify the key individuals and roles necessary to achieve a successful partnership with SVPWR and to meet the capacity-building goals for this year.

Hospice
SVP:

· Jane Arnold-  Lead Partner and primary point of contact for SVP 

· Howard Armitage -  Vice Lead Partner and secondary point of contact for SVP
· Rose Greensides – SVP Executive Director and general resource to SVP lead partners 
· Project leads for each (volunteer descriptions to be provided by Hospice).
Signed:  
Laura Muirhead
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Executive Director, Child Witness
Rose Greensides
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Executive Director, SVP
Jane Arnold
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Lead Partner, SVP
