	2015-2016 COMMUNICATIONS WORKPLAN (REVISED FEBRUARY 26, 2016)


	Organizational Priorities: Successful ED Integration | Thriving Staff | Get On Message and Get It Out | Clear Roles & Decision-Making | Revenue & Stability
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	Program Goals
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	Key Activities (Those Directly Connected to Org Priorities are Color-Coded)
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	Revenue & Stability

Get On Message & Get It Out 
	Effectively demonstrate our impact, inspiring our audiences to join, renew, donate and engage 
	40%
	Produce a new impact report (short and long version, both print and online) + new recruiting materials (e.g. new folder, inserts, short impact report, etc.) 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Update out web-based Investee Portfolio and produce a short print version 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Develop messaging, materials, and trainings to support fundraising and recruitment
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Write or commission 4-6 stories that demonstrate our unique impact
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Produce or commission 4-6 videos that demonstrate our unique impact
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Provide messaging, story development, design and other support for big events 
	
	
	
	
	
	
	
	
	
	
	
	

	Revenue & Stability
	Provide a consistent and valuable stream of information that encourages our audiences to engage with SVP
	20%
	Work with program staff to align communications with program needs and create systems to streamline event and volunteer opportunity promotion  
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Develop/collect content for and distribute/promote newsletter, stories, and blog posts 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Keep calendar and volunteer ops current and distribute regular updates to Partners
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Work with Lindsey Engh to tailor social media content (till 3/1) then create in-house
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Support Fast Pitch communications and work with volunteers to keep website current 
	
	
	
	
	
	
	
	
	
	
	
	

	Get On Message & Get It Out
	Cultivate strong messengers who can effectively recruit/engage Partners and advocate for our POV in the sector
	7%
	Develop messaging frameworks for Collective Action and equity and work with staff to create clear talking points for all our program areas and to identify related stories 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Host workshops to help staff, Board, Outreach Team, and key Partners talk about SVP, our program work, and equity in a clear, consistent, and authentic voice
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Work with Mike, Sally, and new ED to clarify our goals for maintaining SVP’s voice in the sector, identify audiences we want to reach, and line up speaking and writing ops 
	
	
	
	
	
	
	
	
	
	
	
	

	Thriving Staff
	Communicate and live values to improve work and solidify brand  
	3%
	Work with staff and Board to finalize values and incorporate into our communications 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Work with staff to incorporate values into materials, presentations, and conversations 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Encourage ongoing conversations and ops to share stories re: brand and values
	
	
	
	
	
	
	
	
	
	
	
	

	Successful ED Integration
	Integrate and elevate new ED voice in SVP communications
	5%
	Introduce ED to our approach to communications, our message framework, etc. 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Develop an editorial calendar to support transition and publish regular pieces from and about our new ED in our newsletter and on our blog 
	
	
	
	
	
	
	
	
	
	
	
	

	Various
	Support staff and Partners
	30%
	Keep up with general email, attend staff meetings, professional development, etc. + accommodate unplanned opportunities and unexpected tasks
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Build a shared communications team for SVP Seattle and the Network Office 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Help with staff-wide planning + opportunities for clarifying and focusing work 
	
	
	
	
	
	
	
	
	
	
	
	


	COMMUNICATIONS WORKPLAN: PRIORITIES GOALS AND MILESTONES (REVISED FEBRUARY 26, 2016)

	Priorities
	Program Goals
	Q1 Milestones (Jul-Sept)
	Q2 Milestones (Oct-Dec)
	Q3 Milestones (Jan-Mar)
	Q4 Milestones (Apr-Jun)

	Successful ED Integration: SVP’s new Executive Director is set up for success in his/her leadership role and is integrated into the organizational culture and values.

Thriving Staff: SVP staff are able to focus on their work, prioritize their needs, take risks and grow, balance ambition with a reasonable workload, and have a healthy amount of autonomy in their program areas.  

Get On Message and Get It Out: Staff, Board, and key Partners speak clearly, confidently, and consistently about SVP, particularly in relation to our values, Collective Action, and the integration of equity throughout our work. 

Clear Roles & Decision-Making: Staff and Board members are clear on who is making what decisions, when, and how.

Revenue & Stability: Everyone sees their role in retention, recruitment, and/or fundraising and key roles are filled during the ED transition and Rebecca’s maternity leave. 
	Effectively demonstrate our impact, inspiring our audiences to join, renew, donate and engage
	Fund development materials and trainings complete

One written impact story 
	One written impact story 

Shared communications team model built and hiring process has begun
	One written impact story 

Five impact videos
Shared communications team members are hired, workplans are in place and we’re ready to roll
	Impact Report + new recruiting materials 
Investee Portfolio
One written impact story 
Spring meeting includes compelling messages, stories, and visuals 

	
	Provide a consistent and valuable stream of information that encourages our audiences to engage with SVP
	One newsletter (August) 
At least 2 events updates 
	One newsletter (did not complete) 
At least 3 events updates 
	Two newsletters (January and March) 
At least 3 events updates 
	One newsletter (May)
At least 3 events updates
Communications aligned with program needs and better systems in place

	
	Cultivate strong messengers who can effectively recruit and engage Partners and advocate for our POV in the sector
	
	Collective Action message framework is complete and rolled out to the board 
	
	Clarity on voice goals and work is underway 
Planning for messaging workshops for staff, board and key Partners has begun

	
	Communicate and live values to improve our work and solidify our brand  
	
	Values are finalized and a plan for incorporation is underway
	One staff conversation on brand and values (led by fellow staff members) 
	One staff conversation on brand and values (led by fellow staff members)

	
	Integrate and elevate new ED voice in SVP communications
	
	New ED is familiar with our message framework and communications 
Editorial plan in place to introduce new ED
	At least one piece by or about new ED
	At least one piece by or about new ED

	
	Support fellow staff and Partners
	Help with staff-wide planning, keep up with general email, attend staff meetings, professional development, accommodate unplanned opportunities and unexpected tasks, etc. 


