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Real Time Strategic Planning Presentation Packet 
 
LaPiana Real Time Strategy Pyramid 
 

 
 
LaPiana  
Real Time  
Strategy Cycle 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Organizational         
Determine mission, vision, 

trends, competitors, partners 
and market position

Programmatic
Decide on approaches and offer 

prgrams and activities to 
achieve specific outcomes 

related to the target audiences
Operational

Administer and oversee systems, policies and 
personnel in areas such as finance, human 

resources, communications and information 
techonology
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Northwest SEED Identity Statement 

 
 

Components of identity 
statement 

Your nonprofit’s identity statement 

We advance our mission of Helping people power their lives with clean energy. 

…and seek to  
(impact) 

 Decrease the cost of renewables 

 Increase access to clean energy for middle & low-income households 

 Increase the % of distributed generation in the WA/OR energy portfolio 

 Grow the local economy through locally sourced energy projects 

 Increase the # of communities served 

by serving  
(customers) 

Customers: all electricity customers, including- homeowners, farmers, rural 
small businesses 
 
Our clients are: utilities, local governments, federal government 

in  
(geographic area) 

Primarily rural and urban communities in Washington, some rural in Oregon 
Minimally serving Idaho and Montana 

through  
(programs or services) 

Project Design & Management in renewable energy and energy efficiency: 
education, consulting, community organizing, and acting as a catalyst/facilitator 
 
Policy Advocacy: removing barriers to implementation 

and emphasizing our 
competitive advantage of 

 Breadth and depth of knowledge 

 Solution oriented 

 Innovative and flexible 

 Credible 

 Convener and change agent 

 Community focused 

 Strong relationships with industry stakeholders 

We are sustainable by 
(funding sources) 

Revenue generated from fee-for-service/earned income (~80%) and contributed 
income (~20%) 
 
Funding sources: Government, utilities, foundations, corporations, individuals 
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NWSEED Strategy Screening Questions and Opportunity Matrix 
 

 Programs/Strategies  (Fit Score: 3 = High, 2 = Medium, 1 = Low) 

 Option A Option B Option C Option D Option E Option F Option G 

Value - What is its value to our 

Mission and Strategic Goals; 

does it meet the needs of our 

target audience? 

       

Economics - Does it have a 

source of funding, will it pay for 

itself? 

       

Competitiveness - Will it build 

on or reinforce our current 

competitive advantage?  

       

Org Capacity - Do we have the 

capacity (expertise and 

resources) or can we easily 

create the capacity? 

       

Does it have a high likelihood of 

success; is it highly feasible with 

strong demand? 

       

Will it create outcomes that are 

sustainable? 

       

Will it strengthen partnerships 

and/or not put key relationships at 

risk? 

       

Does it enhance our brand and 

credibility? 

       

 

Total Score 
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