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Prospective Investee Proposal - 2013
Directions: Prior to completing this proposal, we ask that the ED, the Board Chair/President, and others complete SVP’s Organizational Capacity Assessment Tool (CAT) (sent to you via email), determine an “average score” and merge comments for a final document that you can use and share with SVP. Please contact Jennie Arbogash to schedule a CAT review meeting with SVP. The meeting should be held between Feb 14-28. Upon completion of the CAT and meeting with SVP, please read through and complete every section of this proposal thoroughly. Use this form to fill in each response and submit via email. If you have any questions, please do not hesitate to contact Jennie at 303-442-0436 x114, or via email: jennie@svpbouldercounty.org. 

Please submit this proposal (by March 8th) to Jennie at jennie@svpbouldercounty.org. Please email as many of the documents as possible.  Attachments that must be submitted via snail mail should be sent to SVP at 1877 Broadway, Ste100, Boulder CO 80302 
Please Note: Your proposal should not exceed 8 pages, plus attachments.
------------------------------------------------------------------------------------------------------------------------------------------------------------

A. Executive Summary – Cover Sheet

	Date Proposal Completed
	

	
	

	Investee Name
	

	
	

	Grant Amount Requested
	

	
	

	Investee Contact Person
	

	Email
	

	Phone
	

	
	

	Investee Physical Address
	

	
	

	Investee Mailing Address
	

	
	

	IRS (FIN)
	

	
	

	Accreditations/Certifications
	

	
	

	Year Organization Founded
	

	
	

	Focus Area 
	Fill in Health Care Access or Homelessness & Housing or Social Enterprise


B. Organization Overview

1. History & Mission:

2. Major Programs/Services (please list by bullets or numbers – do not describe in detail)
3. Geographic Area Served (including percentages if you serve multiple counties)
4. Population Served (include most recent annual tally of unduplicated numbers served, ages, ethnic and economic breakdown)
5. What is your strategic planning process? When was a plan last reviewed?

6. What is your agency’s approach to evaluating program goals and objectives? (Do not list results, just process.)
7. Summarize your progress on meeting organizational and programmatic goals and objectives this past year. Please list only your high-level (primary) objectives and results, outlining any specific obstacles preventing the organization from meeting its objectives. (Here’s the place to elaborate on results.)
8. List your Primary Objectives for 2013 (organization-wide, and program-specific if relevant)
C. Year One SVP Funding Request

9. Requested Amount: 

10. Proposed Use of Funds (e.g. general operating, program, salary for a new position, etc) 

11. Please describe how your organization’s activities or accomplishments may change if you were awarded a smaller or larger cash grant from SVP than the amount requested, coupled with the same level of partner expertise: 

D. SVP Impact

12. Summarize the anticipated involvement of SVP partners during the first year. Please be SPECIFIC, and include two to four examples of proposed projects or activities for which you NEED and WANT partner help. Identify who at your organization would be the liaison to partners to help complete each project.

13. Outline how the completion of the proposed projects will increase overall organizational capacity (or capacity to conduct specific programs if it is specific program support you seek from SVP); this could include your ability to serve more clients, improve program quality, better systems, etc. 

14. Please detail 4 to 8 key organizational capacity milestones you aim to reach with SVP support by the time you Graduate from SVP (milestones define success for your organization, and will result in the end of SVP’s financial and intellectual capital contributions). This will require you to think through a potential 3 years of SVP/investee partnership, where each year we chisel away at your organization’s capacity objectives through strategic partner support. We want everyone to be thinking about the end result and success now, so we know how to measure how far we’ve come from year to year, and know when we get there. This answer should go beyond the answers given in #12; we’d like you to think more broadly about gains in finance and accounting systems, strategic planning, HR procedures, etc.  How, with the combined attainment of those gains, you’ll be a stronger, more sustainable organization. Please be specific in your description of milestones.
E. Organizational Structure

15. Summarize your senior management staff, including roles and general responsibilities: 

16. What is your overall staff size & composition (paid & volunteer)?
17. Who recruits, trains, and supervises volunteers: 

18. Describe your facilities:

F. Board Governance

19. Describe Board Involvement: (How often do they meet? Does each member of your board contribute financially and through volunteer support?)
20.  What are the current Board term limits?
21. List Board Members (Including name & company/organizational affiliation – feel free to attach in a format you already use, if that is more convenient for you.)
Name:                                                     Company/Organization Affiliation:

G. Agency Financials

22. Please attach all of the following: 


( organizational budget for the year for which funds are requested; 


( program budget (if requesting program funding): 


( most recent financial year-end balance sheet (ie. 2012); 
  ( most recent year-end income statement (P&L);  (The year-end statement should include budget vs. actual.)

( and most recent audited or reviewed financials, including the management letter.  

23. My organization has submitted a 990 form to the IRS for the past three fiscal years?   ( Yes   ( No


     If no, please explain why your organization has not submitted a 990:

________________________________________


___________________________________________

Signature of Executive Director














Signature of Board Chair/President

Thank you for taking the time to complete this proposal. We wish to schedule a site visit in April for our committee of partners to discuss your responses in further detail, and to visit your facility. We ask that your Board Chair attend the site visit.  The next SVP Partner meeting will be held in May and at that meeting SVP will select new investees. By June 1, 2013, you will receive notice as to the status of your request.  If you receive an award from SVP, you must complete an annual workplan with specific, measurable objectives before any funds may be disbursed. The development of specific programmatic or organizational objectives will be completed in concert with your Lead Partner and Jennie Arbogash. Frequently, these objectives flow naturally from your answers to questions number 8, 12, & 13. 
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