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INVESTEE LEAD TEAM 

Descriptions, Roles & Responsibilities


Lead Partner Overview
 

The Lead Partner plays a key role in Social Venture Partners’ venture philanthropy partnerships. The Lead is the primary liaison between an Investee and the SVP partnership, and is pivotal to developing an effective, collaborative relationship and an impactful investment. The primary responsibility of the Lead is to work closely with the Investee and SVP to:

1) Establish, drive and monitor progress towards partnership vision for capacity-building goals, short-term milestones & ready for kindergarten outcomes;

2) Build and maintain a positive working relationship with the Investee through frequent, candid conversation around progress, successes and challenges;

3) Be a critical friend: Ask the hard questions; advocate for audacious thinking and creative solutions; collaboratively address challenges; celebrate milestones & document impact.

4) Communicate Investee’s needs to SVP staff, coordinate Partner engagement, and facilitate connections between Investee and Partners, other Investees and our network of funders. 

Time Commitment: This role requires regular attention to the relationships with Investee leaders and Partner volunteers.  While the time commitment can fluctuate over the course of our investment, the Lead should expect to spend an average of one-three hours per week.

Lead Strategic Advisor (LSA) Overview
 

SVP’s Lead Strategic Advisor serves as part of the Investee Lead Team led by the Lead Partner.  The Advisor’s primary role is one of sounding board and counsel to the Lead throughout the life of the investment.  He/she participates in quarterly check-in meetings with Lead & Investee leadership to assess progress and address challenges. LSA may also manage a key Investee project or serve as a technical expert in a particular area. The core commitment is two hours per month for strategy meetings with the Investee and the Partner volunteer team. 

The Lead Strategic Advisor should be a Partner with interest and skill in big picture strategy and guidance of the investments toward high-impact visions and ultimate success.  LSA should be a good listener, analytical thinker and comfortable in a support role.
SVP Staff Overview
 

SVP staff supports the Lead Teams in every way possible.  Early in the investment, the Director of Community Impact supports the Lead Partner in developing a clear, realistic and visionary memorandum of understanding collaboratively with the Investee.  The staff also supports the Lead by identifying and matching volunteers to projects, as well as providing counsel to the Lead Team and Investee leadership, as appropriate. In addition, Leads can request to be matched with a ‘Lead Partner Mentor’, or SVP Partner with previous experience as a Lead Partner, as well as access information from the SVP International resource bank.
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