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OCTOBER 31, 2013
OCAT Main Menu

McKinsey&Company ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

ASPIRATIONS ° <
4 of 4 questions answered =
=
=
How powerful is our vision as a guiding g
view of the future? g
=
How effective is our mission? “
STRATEGY =
13 of 13 questions answered
Qit=-tion Is our vision clear?
LEADERSHIP, STAFF 1
id v
AND VOLU_NTEERS General shared understanding of what
S A red 1 Little shared understanding of what 2 organization aspires to hecame or achieve
organization aspires to become or achieve organizational aspirations, but rarely used
beyond the stated mission to direct actions or set priorities - it exists
. FUNDING 5 mainly "on the wall"

11 of 11 questions answered

m

Clear and specific understanding of what Clear, specific, and inspiring
VALUES 3 organization aspires to become or achieve; 4 understanding of what organization aspires

i 7 of 7 questions answered o Held by many within the organization and to becorne or achieve; Broadly held within
v often used to direct actions and set organization and consistently used to
priorities direct actions and set priorities

LEARNING AND

+ INNOVATION v
15 of 15 questions answered Not Applicable Do Not Know
MARKETING AND

+ COMMUNICATION v
& of 6 questions answered Want to leave a comment?

. ADVOCACY =

44 of 44 questions answered

MANAGING PROCESSES ,

15 of 15 questions answered

ORGANIZATION L

INFRASTRIICTIIRF AND

-3

Save progress & finish later m



1.2

McKinsey&Company

ASPIRATIONS °

4 of 4 queslions answered

How powerful is ourvision as a guiding ~
view of the future?

How effective is our mission? B

STRATEGY

4 ol 13 queslions answered

LEADERSHIP, STAFF AND
»  VOLUNTEERS

0 of 43 queslions answered

FUNDING

0 of 11 gueslions answered

VALUES

0 of 7 queslions answered

LEARNING AND
»  INNOVATION

0 of 15 quesLions answered

MARKETING AND
»  COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 queslions answered

MANAGING PROCESSES

0 of 15 quesLions answered

ORGANIZATION,
INFRASTRUCTURE AND

m

AL CAPACITY ASSESSMENT TOOL Logout

NOILYDIAYN ~

Will what we're trying to accomplish inspire others and be of
significant benefit?

Vision exists bul falls short of refllecling an
inspiring view of Lhe lulure and of arliculaling
a significant benefil for olhers

1 Vision may nol exisl; ITiL does, iLis nol 2
inspiring or of clear benelil Lo olhers

3 Vision reflects an inspiring view of Lhe 4 Vision reflects an Inspiring view of the
fulure and clearly articulates a benefil Lo future Lhal engages and motivates olhers
v olhers oulside of Lhe organizalion Lo aclion.

Nol Applicable Do Not Know

Want to leave a comment?

I | b

Skip this section & answer later n Save progress & finish later . 'I;lext _ i
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How powerful is our vision as a guiding
view of the future?

How effective is our mission? ]

McKinsey&Company

ASPIRATIONS °

4 ol 4 gueslions answered

NOILVODIAYN ~

STRATEGY

4 0l 13 queslions answered

1

LEADERSHIP, STAFF AND
VOLUNTEERS

0 of 43 queslions answerad

FUNDING 3

0 of 11 gueslions answered

m

VALUES

0 of 7 gueslions answered

LEARNING AND
INNOWVATION

0 of 15 gueslions answered

MARKETING AND
COMMUNICATION

0 ol 6 gueslions answered

ADVOCACY

0 of 44 queslions answered

MANAGING PROCESSES

ZATIONAL CAPACITY ASSESSMENT TOOL

Question How strong is our mission?

No wrillen mission or limiled expression of
Lhe organizalion's reason for exislence

Clear expression of organizalion's reason for
exislence which reflects ils values and
purpose

Nol Applicable

Want to leave a comment?

8

OCTOBER 4, 2013
Logout

Some expression of organizalion's reason
lor exislence Lhal reflects ils values and
purpose, bul may lack clarity or specificity

Clear expression ol organizalion's reason for
exislence which describes an enduring
reality Lhal reflects ils values and purpose

Do Nol Know

1

0 of 15 gqueslions answered

ORGANIZATION,

wascriptivoid(0); IRQQTURE AND

Skip this section & answer later ]

Save progress & finish later Next - — -
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OCTOBER 4, 2013

Kinsey&Company ORGANIZATIONAL CAPACITY ASSESSM Logout

ASPIRATIONS °

4 ol 4 gueslions answered

How powerful is our vision as a guiding
view of the future?

NOLLYDIAYN ~

How effective is our mission? L

Does our mission guide our daily work?
STRATEGY

4 ol 13 gueslions answered

: o s Few in organizalion can arliculale Lhe reason
Few in organizalion can arliculale Lthe reason g :
S e for being; There is no broad agreement
- for being or Lhe mission Is rarely referred to

LEADERSHIP, STAFF AND Question around Lhe mission or iLis rarely referred Lo
+ VOLUNTEERS 4

0 of 43 queslions answered

All those in Lhe organizalion can arliculate
Many within organizalion can arliculale Lhe 4 Lhe reason lor being, iLis frequently
FUNDING b i : B
¥ ) reason for being and iLis often referred o referred Lo, and iLis Lhe gulding principle
0 ol 11 questions answered underlying any significant decision

AN

m

VALUES

0 of 7 queslions answered Mol Applicable Do Nol Know

LEARNING AND
+ INNOVATION

0 of 15 queslions answered

Want to leave a comment?

MARKETING AND
+  COMMUNICATION

0 of & queslions answered

ADVOCACY

0 of 44 queslions answered

MANAGING PROCESSES

0 of 15 queslions answered

ORGANIZATION 1 Skip this section & answer later | (7 Save progress & finish later et -

INFRASTRUCTURE AND
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ORGANIZATIONAL CAPACITY ASSESS]

OCTOBER 4, 2013

Logout

ASPIRATIONS

4 ol 4 queslions answered

STRATEGY

4 of 13 guestions answered

How effective is our theory of change? &

Do we have a strong overall strategy? @

Do we chooze to engage in the right
activities to further our organization's
mission?

Can we grow?

Do we have an effective process to
develop and revise our strategic plan?

LEADERSHIP, STAFF AND
* VOLUNTEERS

0 ol 43 queslions answered

FUNDING

0ol 11 gueslions answered

VALUES

0 of 7 queslions answered

LEARNING AND
+ INNOVATION

0ol 15 gueslions answered

MARKETING AND
v  COMMUNICATION

0 ol 6 gueslions answered

m

NOILYOIAYN »~

Theory of change does not have a sound
basls in lacls, bul may be based ralther on
historical approaches or specific visions of
one or lew individuals

Theory of change based on recent evidence
from Lhe field and an understanding of the
organization's role and opportunity for
Impact within Lthe landscape of olher players
and nonprofils

Nol Applicable

Want to leave a comment?

2

Is our theory of change based on credible evidence?

Theory of change based on generally held
bellefs LthalimpacL only Lhe specific area;
Research exisls, bul does nol reflect the
laLest Lthinking on Lthe given Lopic; FIt within
Lhe landscape of olher players and
ronprodils is minimally considered

Theory of change Is driven by the latest
research and evolves over time as Lhe
research, organization, and broader conlexl
evolves Lo constantly reflect the most
Impactful way Lo advance Lhe
organizalion's mission and vision

Do Mol Know

L1}

Skip this section & answer later ';

Save progress & finish later

Next
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McKinsey&Company

ASPIRATIONS

4 of 4 queslions answered

STRATEGY

4 ol 13 questions answered

How effective is our theory of change? «

Do we have a strong overall strategy? ©

Do we choose to engage in the right
activities to further our organization’s
mission?

Can we grow?

Do we have an effective process to
develop and revise our strategic plan?

LEADERSHIP, STAFF AND
* VOLUNTEERS

0 of 43 queslions answered

FUNDING

0 of 11 questions answered

VALUES

0 of 7 gueslions answered

LEARNING AND
+  INNOVATION

0 of 15 queslions answered

MARKETING AND
~  COMMUNICATION

0 of & gueslions answered

m

NOILYOIAYN &

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

OCTOBER 4, 2013

Do we have a logical and commonly understood approach that
reflects the most impactful way our organization can advance our
vision and mission?

<

There is no one specific approach Lhal is
clearly defined or undersLood for advancing
Lhe organizalion's mission and vision;
Aclivilies are a colleclion of ilems loosely
connecled Lo Lthe vision and mission

A specific approach for best advancing
Lhe organizalion's mission and vision exisLs,
and is used Lo narrow the organization's
potential scope ol aclivilies

Nol Applicable

Want to leave a comment?

2

A general Idea lor how Lo best advance Lhe
organizalion's mission and vision exisls,
around which activities are loosely
oriented

A specific and widely understood
approach for best advancing Lhe
organizalion's mission and vision exisls and
is aclively used Lo shape Lhe aclivilies in
which Lhe organizalion engages; aclivilies
Lhal do noL align with Lhis theory of change
are rarely underlaken

Do Mol Know

Logout

I

Skip this section & answer later o

Save progress & finish later m
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McKinsey&Company

ASPIRATIONS
4 ol 4 gueslions answered

STRATEGY

4 ol 13 gueslions answered

How effective is our theory of change? &

Do we have a strong overall strategy? ©

Do we choose to engage in the right
activities to further our organization’s
mission?

Can we grow?

Do we have an effective process to
develop and revise our strategic plan?

LEADERSHIP, STAFF AND
+ VOLUNTEERS

0 of 43 gueslions answered

. FUNDING
0 of 11 queslions answered
. VALUES
0 of 7 queslions answered
LEARNING AND
+ INNOVATION

0 of 15 gueslions answered

MARKETING AND
+  COMMUNICATION

0 of &6 queslions answered

avacrrintuwnidfi-

m

NOILVOIAYN &

ORGANIZATIONAL CAPACITY ASSES

Organizalion has minimal strategy Lo
implement Lhe Lheory of change. Linkage
between Inputs (e.g, job Lrainings held),
outputs (e.g., increased skills) and
outcomes (e, increased long-Lerm income
for low-income individuals) has not been
explicitly mapped and Is not well
understood; Organizalion focuses planning
and discussion primarily on Inputs

Organizalion's has high-level strategy Lo
implement Lthe Lheory of change.
Organization has explicitly articulated the
linkage belween inpuls, oulpuls and
oulcome measures in a delailed way; Logic
model is understood by most of Lhe
organizalion and is sometimes discussed

Nol Applicable

Want to leave a comment?

2

4

OCTOEBER 4, 2013

Do we have a clear articulation of how our actions (inputs) translate
into specific outputs and further into the desired outcomes?

Organizalion has articulated the linkage
belween inpuls, oulpuls, and oulComes ina
general way; Logic model understood by a
few individuals and is rarely discussed or
revisited

Organizalion's slralegy has a practical plan
for Implementing Lhe Lheory of change.
(e.g., logic model is eflfeclively Lranslaled
inte measurable oulpuls and osulcome
measures and widely understood;
Organizalion regularly tests and refines
the assumptlons on linkages wilth research
and resulls

Do Nol Know

Logout

L}

Skip this section & answer later ?
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ASPIRATIONS

4 ol 4 queslions answered

STRATEGY

4 ol 13 gueslions answered

How effective is our theory of change?

Do we have a strong overall strategy?

Do we choose to engage in the right
activities to further our organization's
migsion?

Can we grow?

Do we have an effective process to
develop and revise our strategic plan?

LEADERSHIP, STAFF AND
v VOLUNTEERS

0 of 43 queslions answered

FUNDING

0 of 11 gueslions answered

VALUES

0 of 7 gqueslions answered

LEARNING AND
+ INNOVATION

0 of 15 gueslions answered

MARKETING AND
+  COMMUNICATION

0 of 6 gueslions answered

m

NOILYDIAYN

OCTOBER 4, 2013

Do we have a logical and commonly understood mechanism to
achieve our vision?

AN

The process Lowards achieving Lhe
organizalion's mission and vision is not well
defined or not well understood:; No sense
of erganizational fidelity to theory of
change

Somewhat clear palh loward realizing Lhe
organizalion's vision and mission defined,
wilh a basle conception of Lhe sleps of Lhe
change process; Understond by some
wilhin Lhe organizalion and sometimes
used Lo direcl aclions and sel priorilies

NoL Applicable

Want to leave a comment?

2

4

Plausible, though lengthy or indirect path
Loward realizing Lhe organizalion's vision
and mission defined; Held by only a few or
Y'on Lhe wall\' bul rarely used to direct
actlons or sel priorilies

Clear and specific palh Loward realizing Lhe
organizalion's vision and rmission defined,
including Lhe basic steps of Lhe change
process and Ltheir logical order; Broadly
understood wilthin organizalion and
consistently used Lo direcl aclions and sel
priorilies; Strong sense ol organizalional
fdelity Lo theory of change

Do Mol Know

Logout

I

Skip this section & answer later o

Save progress & finish later

Next
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McKinsey&Company ORGANIZATIONAL CAPACITY ASSESSMENT TO Logout
. ASPIRATIONS 7

4 of 4 queslions answered

STRATEGY

4 of 13 queslions answered

NOILVOIAYN ~

How effective is our theory of change? ©

Do we have a plan of action to achieve our goal, vision and mission?
Do we have a strong overall strategy? =

Slralegy exists bul is eilher not clearly
linked Lo mission, vision, and overarching

2 goals, lacks coherence, or is not easily
aclionable; Stralegy is not broadly known
and has limited influence over day-lo-day
behavior

Slralegy is nonexistent, unclear, or

Do we choose to engage in the right 1 Incoherent (largely a sel of scallered

activities to further our organization's inilialives); Slralegy has no Influence over
mission? day-Loday behavior, slralegy includes no
long-lerm plan Lo build fulure capacily

m

Canwe grow?

m

Organizalion has clear, coherent medium-

: to long-term siralegy Lhal is both
Do we have an effective process to g ralegy L

develop and revise our strategic plan? Coherent slralegy has been developed and actionable and linked Lo overall mission,
' 3 Is linked Lo mission and vision, as well as 4 wvision, and driven by strong, overarching
gulded by general goals, bul is not lully goals; Slralegy is broadly known and
aclionable; Stralegy is mostly known and consistently helps drive day-lo-day
LEADERSHIP, STAFF AND day-lo-day behavior is partly driven by il behavior al all levels of organizalion;
» VOLUNTEERS Slralegy also includes long-lerm plan Lo
0 of 43 gueslions answered build fulure capacily
_ FUNDING _
0 of 11 gueslions answered Rakanplicabic BehioCknows:
_ VALUES
0 of 7 queslions answered
LEARNING AND L Want to leave a comment?

~ INNOVATION

0 of 15 gueslions answered

I 3

MARKETING AND
~  COMMUNICATION

0 of 6 questions answered Skip this section & answer later ? Save progress & finish later m
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ASPIRATIONS

4 ol 4 queslions answered

STRATEGY

5 ol 13 queslions answered

How effective is our theory of change?

Do we have a strong overall strategy?

Do we choose to engage in the right
activities to further our organization’s
mission?

Can we grow?

Do we have an effective process to
develop and revise our strategic plan?

]

%

LEADERSHIP, STAFF AND
v VOLUNTEERS

0 of 43 guesLions answered

13

m

NOILVDIAYN »~

Organizalion's slralegy is not
meaningfully aligned wilh any basic
underslanding of the value Lhe organizalion
creales for olhers, Lhe posilion il occupies
wiLthin Lhe lield, ils internal resources and
capabilities, and risks al hand

Organizalion's stralegy is based on, but
not always rigorously aligned wilh, most of
Lhe lollowing: a strong underslanding of Lhe
value Lhe organizalion creales for olhers,
Lhe posilion iL occupies within Lhe feld, its
internal resources and capabilities, and risks
al hand

2

Do we have the right elements to build a strong strategy?

Organizalion's stralegy is only loosely
based on some ol Lhe lollowing: an
underslanding of the value Lhe organizalion
creales for olhers, the posilion il occupies
wiLthin Lhe flield, ils internal resources and
capabililies, and risks al hand

Organizalion's stralegy is based on and
rigorously aligned wilh ils detalled and
regularly-assessed undersianding ol all of
Lhe Tollowing: Lhe value Lhe organizalion
creales for olhers, Lhe posilion il occupies
wilhin Lhe field, ils internal resources and
capabililies, and risks al hand

m

Nol Applicable Do Nol Know
. FUNDING
0 of 11 gueslions answered
. VALUES
0 of 7 questions answered
LEARNING AND ?
~  INNOVATION B Want to leave a comment:

0 of 15 gueslions answered

MARKETING AND
+ COMMUNICATION

0 of 6 gueslions answered

{11}

Skip this section & answer later ?

Save progress & finish later m
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McKinsey&Company ORGANIZATIONAL CAPACITY ASSESSMENT TOOL Logout
) pany

ASPIRATIONS

4 of 4 queslions answered

NOILYOIAYN »

STRATEGY °

6 of 13 gueslions answered

How effective is our theory of change?

Do we have robust goals linked to our strategy?

Do we have a strong overall strategy?  ©

s Stralegy ranslaled inlo & concrete sel ol

; : Stralegy (il iL exisls) not explicitly

Do we choose to engage in the right x goals, Lhough goals may be vague, or too
Ll AR ranslaled into small sel of concrele goals

activities to further our organization's numerous

mission?

m

m

Can we grow? Slralegy lranslaled inlo clear set of (up to
3 Stralegy Lranslaled into small set of 4 three) goals Lhal organizalion aims Lo

concrele goals achieve and lor which success can be

Do we have an effective process to measured

develop and revise our strategic plan?

LEADERSHIP, STAFF AND Question Mol Applicable Do Mol Know
~ VOLUNTEERS T

0 of 43 queslions answered

FUNDING

0 of 11 gueslions answered

VALUES

0 of 7 queslions answered

L4 Want to leave a comment?

I }

MARKETING AND
+  COMMUNICATION

0 of § questions answered Skip this section & answer later ? Save progress & finish later




2.8

McKinsey&Company

ASPIRATIONS

4 of 4 queslions answered

STRATEGY

7 ol 13 questions answered

How effective is our theory of change?

Do we have a strong overall strategy?

Do we choose to engage in the right
activities to further our organization’s
mission?

Can we grow?

Do we have an effective process to
develop and revise our strategic plan?

m

LEADERSHIP, STAFF AND
* VOLUNTEERS

0 of 43 questions answered

. FUNDING
0 of 11 questions answered
. VALUES
0 of 7 queslions answered
LEARNING AND
+ INNOVATION

0 of 15 questions answered

MARKETING AND
»  COMMUNICATION

0 of 6 queslions answered

NOILYOIAYN -

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

OCTOBER 4, 2013

Are our goals inspiring and aligned to our vision?

1

Goals are nonexislent or are uninspiring
and would not resullin any significant
impacLin line with Lhe organizalion's reason
for being

Goals are ambitious and Inspiring, yet
achlevable and represent a significant
benefiL in line wilth Lthe organizalion's reason
for being

Mol Applicable

Want to leave a comment?

2

4

Coals are achlevable, but uninspiring or
almaost unattainable

Goals are ambitious and Inspiring, yet
achlevable and represenLa
transformational beneliL in line wilh Lhe
organizalion's reason for being

Do Nol Know

Logout

L}

Skip this section & answer later ?

Save progress & finish later
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ASPIRATIONS

4 ol 4 gueslions answered

STRATEGY

8 of 13 gqueslions answered

How effective is our theory of change?

Do we have a strong overall strategy?

Do we choose to engage in the right
activities to further our organization’s
mission?

Can we grow?

Do we have an effective process to
develop and revise our strategic plan?

LEADERSHIP, STAFF AND
v VOLUNTEERS

0 of 43 queslions answered

. FUNDING
0 of 11 queslions answered
. VALUES
0 of 7 quesLions answered
LEARNING AND
+ INNOVATION

0 of 15 questlions answered

MARKETING AND
v  COMMUNICATION

0 of 6 quesLions answered

m

NOILYDIAYN

ORGANIZATIONAL CAPACITY ASSESSMENT TOxX

1

Core aclivilies (e.g., programs and services)
are vaguely delined and lack clear
alignment wilh mission and goals; Programs
seem scattered and largely unrelated Lo
each olher

Core aclivilies are well delined and aligned
wilh mission and goals; Program oflerings
fit together well as parl of clear stralegy

Mol Applicable

Want to leave a comment?

2

OCTOBER 4, 2013

Do our activities align with our purpose?

Most aclivilies are well defined and can be
solidly linked wilth mission and goals;
Program oflerings may be somewhat
scattered and not fully Integrated inlo
clear stralegy

All aclivilies are well deflined and fully
aligned wilth mission and goals; Program
olferings are clearly linked to one another
and to overall slralegy; Synergles across
programs are captured; Any scattered
aclivilies are reconfigured or discontinued

Do Nol Know

Logout

m

Skip this section & answer later ?

Save progress & finish later

m
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E Admin Guide « Basecamp

ASPIRATIONS

4 of 4 queslions answered

STRATEGY

9 of 13 gquestions

How effective is our theory of change?

Do we have a strong overall strategy? @

Do we choose to engage in the right
activities to further our organization's ]
mission?

Can we grow?

Do we have an effective process to
develop and revise our strategic plan?

a8 https://ocat.mckinseyonsociety.com/take-sun

nswered

NOILYOIAYN

m

LEADERSHIP, STAFF AND
» VOLUNTEERS

0 of 43 gueslions answered

. FUNDING

0ol 11 gueslions answered
. VALUES

0ol 7 queslions answered

LEARNING AND 3
»  INNOVATION

0 ol 15 gueslions answered

MARKETING AND

Bing [ Eventbrite [E] Issues S5 (O] OWA P Pandora [2] Podcasts 7 QB &P RT i Schedl . SF

ATTONAL CAPACITY ASSESSMENT TOOL

1

No assessment of possibilily of scaling up
exisling programs

Occaslonal assessment of possibilily of
scaling up exisling programs using clearly-
defined crileria (e.g., level of success
expecled prior Lo expansion)

Mol Applicable

Want to leave a comment?

g ~ Google

SM

Can we identify scaling opportunities?

2

Aluc

+ ¥+ @& K-

/| Timezones @ Website . WP b3 Zamzar - audio file conv

OCTOBER 4, 2013

Limited assessment of possibilily of scaling
up exisling programs using Informal crileria
(e.g., demand in olher siles, sorme dala
supporling program gualily)

Frequent assessment of possibilily of
scaling up exisling programs using clearly-
defined crileria (e.g., level ol success
expecled prior lo expansion, probabilily of
success) agreed to by Board and key
SPONSOrS

Do Nol Know

Logout

n

»  COMMUNICATION

0 of & questions answered

Skip this section & answer later ?

Save progress & finish later
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McKinsey&Company ORGANIZATIONAL CAPACITY ASSESSMENT TO Logout
. ASPIRATIONS 7 <
4 ol 4 gueslions answered -
=
=
@
STRATEGY ° >
10 of 13 guestlions answered g
How effective is our theory of change?
Do we have the ability to expand the scope of our operations
Do we have a strong overall strategy? @ SUCCESSfL” iy7
Do we choose to engage in the right ) ) Limited underslanding of key laclors
activities to further our organization's - Question 1 Limited underslanding of faclors needed Lo 2 needed Lo scale successiully (e.g., funding,
mission? ’] ’] sedie successially: Track record jof Lalent, environmental condilions), minirmal
unsuccessful expansion; No plan for growth plan FJur glrcerh : T
Can we grow? o i
1 0 Clear program-by-program underslanding
) beneral inderstandingol Eeyfaclors : of key faclors needed Lo scale successiully
Do we have an effective process to 3 needed Lo scale successiully (e.g., funding, 4 (e.g., funding, LalenL, environmental
develop and revise our strategic plan? Lalent, environmental condilions); Promising cor\&iLiar‘S]' S:trong-;:ral-:k record of
ded recori?l SRS [ NI 2 successful expansion in Lhe pasl; Developed
pasl, moderale plan lor growth plan for srowlh
LEADERSHIP, STAFF AND
+ VOLUNTEERS
0 of 43 questions answered
Nol Applicable Do Nol Know
. FUNDING
0 of 11 questions answered
Want to leave a comment?
_ VALUES
0 of 7 questions answered
LEARNING AND &
+ INNOVATION
0 of 15 questions answered
I F
MARKETING AND
+  COMMUNICATION
0 of 6 questions answered Skip this section & answer later ? Save progress & finish later
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OCTOBER 4, 2013
Logout
. ASPIRATIONS 7 <
4 of 4 questions answered -
=
=
@
STRATEGY >
11 of 13 questions answered g
How effective is our theory of change? &
Do we have a strong overall strategy? & 2 s ;
Do we have a good process in place to develop and continually revise
12 i ?
Do we choose to engage in the right our strateglc pian'
activities to further our organization’s * E
mission? T
1 Limited abilily and Llendency Lo develop 2 Some abilily and Llendency Lo develop
stralegic plan, eilther internally or via slralegic plan either internally or via
Canwe grow? @, exlernal assislance (il stralegic plan exisls) external assislance
Do we have an effective process to
develop and revise our strategic plan? E Abllity Lo develop and refine concrete,
?:alll:géiﬂa:lti? algcr[‘;e:;!ed;gzcrete £e realistic and detalled siralegic planona
3 somevihat regila:)ly Some S 4 regular basls; Crilical mass of inlernal
E InLern A5 i 7 )
LEADERSHIP, STAFF AND experlise in slralegic planning or access Lo E::EJFL':i:;s:ldéei'[:ﬂ:;r:r‘ﬁf L::I EWL':F?:C:
»  VOLUNTEERS relevant exlernal assislance :esuurc; . sustal plctfs L0
0 of 43 queslions answered
. FUNDING Nol Applicable Do Nol Know
0 of 11 queslions answered
VALUES
= . _ Want to leave a comment?
0 of 7 queslions answered
LEARNING AND 4
+  INNOVATION |

0 of 15 queslions answered

I r

MARKETING AND
v  COMMUNICATION

0 of 6 queslions answered Skip this section & answer later ? Save progress & finish later
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. ASPIRATIONS 7 <
4 ol 4 questlions answered -
=
=
@
STRATEGY =
12 of 13 gueslions answered g
How effective is our theory of change?
Do we have a strong overall strategy? = . . . a
Do we use our strategic plan in making day-to-day decisions?
Do we choose to engage in the right
activities to further our organization's  © Stralegic plan roughly direcls management E
mission? Slralegic planis not used in a meaningul decisions; Slafl has awareness of Lhe
P 1 way andfor Lhe plan and planning process 2 planning process, bul little clarity on Lthe
e are not well known Lhroughoul the delails of Lhe plan; Plan is updated only
Can we grow? o '] 3 organizalion; Plan is statle when faced with significant changes in
= operaling conlexL
Do we have an effective process to ~ : -
develop and revise our strategic plan? Stralegic plan used extensively Lo guide
Stralegic plan generally used Lo guide managemenl decisions; 5Ll has sense of
3 management decisions; SLall understands 4 ownership over Lhe plan and also
LEADERSHIP, STAFF AND and ggnerally e.rnhr.aces Lhe resuleg | r -.---l aqd " k --.Lhe resulling
organizalional direclion; Plan is regularly organizalional direction; Plan is dynamic
+ VOLUNTEERS
A revisited and anticipates multiple scenarios of
0 ol 43 guestions answered operation
. FUNDING
0ol 11 questions answered NolL Applicable Do Nol Know
_ VALUES
0 of 7 gquestions answered Want to leave a comment?
LEARNING AND & =
v INNOVATION
0 ol 15 guestions answered
1 | +
MARKETING AND
v  COMMUNICATION
0 ol & gueslions answered Skip this section & answer later ? Save progress & finish later
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McKinsey&Company ORGANIZATIONAL CAPACITY ASSESSMENT TOOL Logout
. ASPIRATIONS " ¢
4 of 4 queslions answered -
B
=
@
. STRATEGY o ;
13 of 13 gueslions answered g
LEADERSHIP, STAFF AND
VOL_U_NTFE_RS s Does the leadership team have the skills and appetite for analytical
0 of 43 questions answered ,]

and strategic thinking?

Does the leadership team have the skills
to be effective? Are uncomfortable with complexity and

1 ambigulty and allempl Lo reduce or avoid 2
where possible; Rely mainly on Intultion
Do the CEQ and leadership team have the ralher Lhan stralegic analysis
experience to be effective?

m

Are able to cope with some complexily and
ambiguily; Able to analyze bul do nol yel
generale slralegies

m

Have keen and exceptional abllity to

synthesize complexity; Make Informed
4 decislons in ambiguous, uncerlain

siLualions, Develop strategic alternatives

How effective are the CEQJ/ED and Able to assimilate complex Information
leadership team® 3 and distill Lo core issues; Welcome

ambigulty and are comiorlable dealing
wilh Lhe unknown; Develop robust

. o v and idenlify associaled rewards, risks, and
Does the leadership team deliver impact? strategles aclions Lo lower risks
|5 there a healthy working relationship
amaongst the senior leadership team? W Not Applicable Do Nol Kniow

Are the right people on the Board with the
right level of engagement?

Want to leave a comment?
Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

Do we have the right people with the right 1 | +
skills?

Skip this section & answer later o Save progress & finish later

How well do we bring in talent?
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. e OCTOBER 31,2013
McKinsey&Company i Logout

ASPIRATIONS

4 of 4 queslions answered

STRATEGY

3 ol 13 questions answered

NOILYOIAYN =~

LEADERSHIP, STAFF AN

PO B Does the leadership team have a healthy enthusiasm for professional

growth?

1 of 43 queslions answered

Does the leadership team have the
skills to be effective?

m

Question 1 No appetite or openness Lo new ideas and 2 Limited openness Lo new ideas and
2 experiences [or personal growlh experiences [or personal growlh

m

Do the CEQ and leadership team have the
experience to be effective?

How effective are the CEQVED and 3

4 Actively works to better oneself wilh goal
leadership team?

Seeks new learning and personal of increased effecliveness; Oulslanding
development opporlunilies Lrack record of learning and personal
development

Does the leadership team deliver impact?

Mol Applicable Do Nol Know

|5 there a healthy working relationship
amongst the senior leadership team? B

Are the right people on the Board with the
right level of engagement?

Want to leave a comment?
Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

Do we hawve the right people with the right T | 3
skills?

- Skip this section & answer later ? Save progress & finish later
How well do we bring in talent?
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T TooL Logout

. ASPIRATIONS P P
4 of 4 guestions answered
=
B
=
e
. STRATEGY J 2
=}
F4

13 of 13 gueslions answered

LEADERSHIF, STAFF AN

ORI Does the leadership have strong financial judgment?

2 of 43 queslions answered

. Draw appropriate conclusions afler
Does the leadership team have the o Have diffleulty considering financial sludying all the facls; Undersland basle
skills to be effective? 1 implicalions of decisions; Struggle to financlal concepts and drives lor linancial

m

balance inancial needs and social impacl impacl of major decisions; Tend to
objeclives prioritize elther linancial or social =

Do the CEO and leadership team have the objeclives, bul nol both

experience to be effective?

) u Have sound financlal Judgment; Have exceptional linancial judgment; Have

How eﬁe@ve are the CEO/ED and 3 Consistently considers linancial 4 keen, almost Intultive sense for financial

Radesshipieams implications of decisions; Focus on beller Implications of decisions; Constantly seek
ways Lo use existing resources Lo deliver and find new opporlunilies Lo improve

i o highesl impacl possible impacl wilth given resources
Does the leadership team deliver impact?
Is there a healthy working relationship Nol Applicable Do NosL Kniow

amongst the senior leadership team?

Are the right people on the Board with the
right level of engagement?

Want to leave a comment?
Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

Do we have the right people with the right I | r
skills?

Skip this section & answer later ? Save progress & finish later

How well do we bring in talent?
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ra Y e OCTOBER 31, 2013
McKinsey&Company ORGANIZATIONAL CAPACITY ASSESSMENT TOOL Logout

= ASPIRATIONS - p
4 of 4 queslions answered -

B

<

0

. STRATEGY o o
(=]

=

LEADERSHIP, STAFF AN

s S 20 Does the leadership team manage their time to lead effectively?

3 ol 43 gquestions answered

Sometimes struggle to balance long-Llerm

Does the leadership team have the crilical priorilies and near-lerm issues,

skills to be effective? 7 1 Are conslstently over-scheduled and lale: 2 making Lime for Lhe mosL crilical issues only
Eilther distracted by delails or Loo broad Lo when pressed; Day-Llo-day priorilies often
engage meaningfully focused on most urgent items, leaving =

Do the CEO and leadership team have the Iinsufficlent time for important big-piclure

experience to be effective? issues

Elennoie Fjwe TELIHEEL R T Typically balance long-Lerm crilical Effectively balance long-Lerm crilical

leadership team? pririlies and near-Lerm issues Lthal need Lo pricrilies and near-lerm issues Lhal need Lo

3 be addressed, Lhough somelimes distracled 4 be addressed; Conslstently able to
. L by deLails; Usually prioritize time to best prioritize time to best serve the

Does the leadership team deliver impact? serve the long-term Interests of Lhe long-term Interests of the arganizalion and
organizalion and iLs consliluenls ils consliluents

Is there a healthy working relationship

amongst the senior leadership team? i

Mol Applicable Do Mol Kniow

Are the right people on the Board with the
right level of engagement?

Want to leave a comment?

Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

Do we have the right people with the right T
skills?

Skip this section & answer later ? Save progress & finish later
How well do we bring in talent? :
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. ASPIRATIONS = <
4 of £ questlions answered -
B
=
£
. STRATEGY = =
13 of 13 gueslions answered g
LEADERSHIP, STAFF AN
VOLUNTEERS
4 of 43 queslions answered
Question Does the leadership have meaningful depth and breadth of L
- 3
Does the leadership team have the - (R =3 1 7
skills to be effective? =k experience:
_ CEO has limited experience in nonprolil T [ o T PR e e
Do thg CEO and Ieade.rsmpteam have the management and few relevant el \dpsome e
experience to be effective? capabllities from olher fields; Little AONDIOLE MaNdsement.ar
capabillities [rom olher lields; Emerging
evidence of abllity to use Innovative
abllity to use Innovative principles
i DARCINIES P I IEicvanti i Tianse (where relevant) to manage and find
How effective are the CEO/ED and and find solutions to soclal Issues or ag :
leadership team? solutions to soclal Issues, Lhough al Limes
: Lends Lo use the status quo as primary )
forus may be constrained by Lhe slalus quo
approach
Does the leadership team deliver impact?®
CEO is highly experienced in nonprofil
Is 1h health . ifionshi managemenl wilh a comprehensive and
SRS L T S P |4 CEO has significant experience in nonprofil deep understanding of the sector, and
amaongstthe senior leadership team? 3
management and many relevant many distinctive capabilities lrom oLher
3 capabllities lrom olher fields; Significant 4 fields (e.g., for-profil, academia);
: : evidence of abllity to use innovative Exceptional evidence of abllity to use
’:ri:r::vglgr;: gsozlee?::s:} Hoagduet ke principles (where relevant) to manage Innovative principles (where relevant) to
g gag ' and find solutions to secial Issues manage and find solutions to secial
Issues and cormmilled Lo driving 4
Are the composition, structure and i ecosmition ot
operations appropriate for our
organization?
Nol Applicable Do Nol Know
Does the Board provide appropriate
oversight and leadership?
] o
Do we have the right people with the right Want to feave d Cﬁ'm ment: | s
skills?
- Skip this section & answer later 7 Save progress & finish later
How well do we bring in talent?
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ASPIRATIONS

4 of 4 queslions answered

STRATEGY

13 of 13 queslions answered

LEADERSHIP, STAFF AN
VOLUNTEERS

5 ol 43 gueslions answered

Does the leadership team have the
skills to be effective?

Do the CEQ and leadership team have
the experience to be effective?

How effective are the CEQ/ED and
leadership team?

Does the leadership team deliver impact?®

|5 there a healthy working relationship
amongstthe senior leadership team?

Are the right people on the Board with the
right level of engagement?

Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

Do we have the right people with the right
skills?

How well do we bring in talent?

»

m

NOILVOIAYN
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y/263

ORGANIZATIO
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AL CAPACITY ASSESSMENT TOOL
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E - seme random bar seattle

OCTOBER 31, 2013

Does the CEO have influence and networks to drive the organization?

1

CEO is unknown externally or uses
organizalion Lo further recognition for
personal rather than organizalional gaing

CEO has some local or natlonal recognilion
as a leader in Lhe seclor, though may focus
too much on Individual recognition al
Llimes

Nol Applicable

Want to leave a comment?

2

CEO has limited recognition in Lhe nonprofiL
communily

CEO is recognized locally or nalionally as a
leader and Influencer in Lhe seclor, bul
does not let Lhe exlernal recognilion
distract [rom promaotion of organizational
aims

Do Nol Know

+ & A E-
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Logout

L1

Skip this section & answer later v

Save progress & finish later
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McKinsey&Company ORGANIZATIONAL CAPACITY ASSESSMENT ToX Logout

ASPIRATIONS

4 of £ questlions answered

. STRATEGY =

13 of 13 guestions answered

NOILYDIAYN

LEADERSHIP, STAFF AN
VOLUNTEERS

7 of 43 queslions answered

Does the leadership team have diverse experience?
Does the leadership team have the
skills to be effective?

m

an
1 T'_Edm e ary Ilmlted.capahllltles a_['d 2 Team has some relevant capabllities and
Lrack record lrom olher seclors (nonprofil,

i g lrack record lrom two or more seclors
Do the CEO and leadership team have - academia, corporale, governmenl, elc) ’
the experience to be effective?

How effective are the CEQVED and
leadership team? 3 Team has significant and relevant 4 Team has outstanding and relevant
Questic capabillities and Lrack record lrorm nonprofil capabllities and Lrack record frorn wilhin Lhe
7 or olher seclors nonprofit and olher seclors

<

Does the leadership team deliver impact?®

Is there a healthy working relationship

Mol Applicable Do Nol Know
amongstthe senior leadership team? e

Are the right people on the Board with the
GOl leruboRepaa0 BN Want to leave a comment?

Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

Do we have the right people with the right T 2
skills?

Skip this section & answer later | (7 Save progress & finish later [ Next e

How well do we bring in talent?
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e OCTORER 31,2013
NT TOOL Logout

ASPIRATIONS

- v <
4 of 4 questions answered -
=
=
@
. STRATEGY P ;
13 ol 13 gueslions answered g
LEADERSHIP, STAFF AN
VOL_UN_TFE_F_{S_ - Does the leadership team effectively apply key leadership skills?
7 ol 43 queslions answered
Team has difflculty bullding trust and Team is responsive to opportunities from
Does the leadership team have the ~ B 1 rapport wilh olhers in organization ; 2 others in organizalion Lo work Logether;
skills to be effective? 1 Micromanages projecis; Reluctant to share Expresses confldence In others' abilily Lo be
own experiences as a means of coaching and successiul; Open to sharing own
developing olhers experiences and experlise
Do the CED and leadership team have
the experience to be effective?
Team consistently establishes successful,
. Team actively and easily bullds rapport win-win relationships; Delivers consistent,
Rowiete F""e TS Ee BT 3 and trust wilth olhers inorganizalion; 4 positive and reinforcing messages to
LEadecinie s Effeclively encourages others Lo succeed; motivate people; Able to let others make
Glves others freedom Lo work in Lheir own decislons and Lake charge; Finds or creates
) o slyle, ry oul new ideas, and grow speclal opportunities to develop others in
Does the leadership team deliver impact? organization
Is there a healthy working relationship
amongst the senior leadership team? Wi Mol Applicable Do Mol Know

Are the right people on the Board with the
right level of engagement?

Want to leave a comment?
Are the compaosition, structure and

operations appropriate for our
organization?

Dioes the Board provide appropriate
oversight and leadership?

Do we have the right people with the right 1
skills?

Skip this section & answer later v Save progress & finish later

How well do we bring in talent?
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4 of £ queslions answered

STRATEGY

13 of 13 guestions answered

NOILYVOIAYN »~

LEADERSHIP, STAFF AN
VOLUNTEERS

8 of 43 gueslions answeread

Does the leadership team have the
skills to be effective?

m

Do the CEQ and leadership team have
the experience to be effective?

How effective are the CEOQ/ED and
leadership team®

Does the leadership team deliver impact?

Is there a healthy working relationship
amongst the senior leadership team?

Are the right people on the Board with the
right level of engagement?

Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

cAle - + ¥+ & B~

SM W] Timezones @ Website . WP b2 Zamzar - audio file conv

E = some random bar seattle

OCTOBER 31,2013

Logout

Are members of the leadership team effective interpersonally?

Most leam members fall to show respect
for olhers consistently, may be openly
Judgmental or crilical; Have difflculty
Influencing without using power, limiled
charisma or inflluence

Most learm members are respected and
sought out by others lor advice and

3 counsel; Have strong presence and
charisma; Use multiple approaches to get
buy-In and appreciale Lhe impacl of Lheir
words or aclions

Nol Applicable

Want to leave a comment?

2

Most Leam members earn the respect of
others; Take Lime Lo build relationships; Have
presence; Are able to Influence and build
support using limited sel of influencing skill
slyles

Most Learmn members are viewed as having
outstanding Interpersonal skills; Use 3
diversily of communicalion slyles, including
exceplional charisma, Lo Inspire others and
achieve impacl; Exceplionally sell-aware

Do Nol Know

Do we have the right people with the right

m

skills?

How well do we bring in talent?

Skip this section & answer later ?

Save progress & finish later
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cKinsey&Company ORGANIZATIONAL CAPACITY ASSESSMENT TOOL Logout

»

ASPIRATIONS

- L <
4 ol £ questlions answered =
=
=
e
., STRATEGY £ 3
13 of 13 queslions answered %
LEADERSHIP, STAFF AN
VOLUNTEERS 2. . .
i Does the leadership inspire the organization?
9 ol 43 gueslions answered
: Deep passlon lor work drives focus, though
qus the Ieaders_m;;team have the 9 (= 1 Low energy level and commitment; Little 2 somelimes may result In missing
SRR HEDE S continued attention Lo organizalional vision Important issues and clouding judgment
and priorilies lor long-lerm success
Do the CEO and leadership team have
the experience to be effective?
Contaglously energelic and highly
e g 3 Inspiringly energelic; Shows constant, 4 commilled; Lives Lhe organizalion's vision;
How effective are the CEQ/ED and - Ry v.ls.lhle commilrment Lo urganiz.a_unn. and ils l:.o.rnpelllngly articulates palh Lo achieving
leadership team? '] U vision; Excltes olhers around vision vision Lhal enables others to see where Lhey
are going
Does the leadership team deliver impact?
NoL Applicable Do Mol Know
|5 there a healthy working relationship
amaongstthe senior leadership team? i
2
Are the right people on the Board with the Want to Eeave a comment?
right level of engagement?
Are the composition, structure and
operations appropriate for our
organization?
Does the Board provide appropriate
oversight and leadership?
Do we have the right people with the right m »
skills?
o Skip this section & answer later f: Save progress & finish later
How well do we bring in talent?
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Logout

ASPIRATIONS

4 of 4 queslions answered

STRATEGY

3 of 13 gueslions answered

LEADERSHIP, STAFF AN
VOLUNTEERS

10 of 43 gueslions answered

Dioes the leadership team have the
skills to be effective?

Do the CEO and leadership team have
the experience to be effective?

How effective are the CEQ/ED and
leadership team?

Does the leadership team deliver impact?

|s there a healthy working relationship
amongst the senior leadership team?

Are the right people on the Board with the
right level of engagement?

Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

Cio we have the right people with the right
skills?

How well do we bring in talent?
Javascript:void(0);

LI

NOLLYDIAYN »~

Does the leadership take appropriate action in a timely manner and
prioritize for impact?

1

Consistently act hastily wilhoul
conlemplaling CoNSequences or resource
implicalions, or very hesitant Lo Lake any
aclion

General sense of urgency in addressing
issues, rapldly moving from decision to
action, Lhough decision-making process may
Lake Loo long or aclion may be hasly from
Lime Lo Lime

Nol Applicable

Want to leave a comment?

2

Conslistently delay decision making and are
reluclant Lo change Lhe sLalus quo

Conslistently anticipate possible problems;
Have sense of urgency aboul upcoming
challenges and acl consistently wilh
efficiency and thoughllulness ina Limely
manner

Do Nol Know

n

Skip this section & answer later ?

Save progress & finish later
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NT TOOL Logout

ASPIRATIONS

4 of 4 queslions answered

STRATEGY

3 of 13 gueslions answered

NOLLYDIAYN »~

LEADERSHIP, STAFF AN

YDLTHEERS Can the leadership guide the organization through change?

11 of 43 gueslions answered

Does the leadership team have the 1 2 Understand Im
4 - o ] plications and impact of
skills to be effective? — Mandate rather than lead change change on people

m

Do the CEO and leadership team have
the experience to be effective?

4 Communicale compelling need for change
Lhal creales drive; Align entire organization
to support change eflorlL

3 Develop and Implement actions Lo
How effective are the CEQ/ED and overcome resislance Lo change
leadership team? -

Does the leadership team deliver
impact? - Mol Applicable Do Mol Know

|s there a healthy working relationship
amaongst the senior leadership team?

Want to leave a comment?

Are the right people on the Board with the
right level of engagement?

Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

Do we have the right people with the right
skills?

Skip this section & answer later ? Save progress & finish later

How well do we bring in talent?
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McKinsey&Company ORGANIZATIONAL CAPACTTY ASSESSMENT TOOL Logout
. ASPIRATIONS > <
4 of 4 queslions answered -
=
=
e
. STRATEGY > 3
13 ol 13 queslions answered g
LEADERSHIP, STAFF AN
VOLUNTEERS . .
o : Does the leadership deliver results?
12 ol 43 queslions answered
< Consislently fall Lo deliver pre-delermined
qus the Ieader;hl:}}team have the INE 1 goals and objeclives or results at the 2 Consistently deliver satisfactory resulls
S expense of organizalional values or glven resources
long-lerm impacl
Do the CEC and leadership team have
the experience to be effective?
k : Conslstently deliver results beyond what
) Question 3 rc;';ﬂ:::;ﬂy G S 4 Is expected Lhrough crealive allocalion and
How eﬁeQNe are the CEQ/ED and @ '] 3 ulilization of given resources
leadership team?
Does the leadership team deliver -
impact? - NoL Applicable Do Nol Know

|s there a healthy working relationship
amongst the senior leadership team?

Want to leave a comment?

Are the right people on the Board with the
right level of engagement?

Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

i | r

Do we have the right people with the right
skills?

Skip this section & answer later s Save progress & finish later

How well do we bring in talent?
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4 ol 4 gqueslions answered -
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@
. STRATEGY &
13 of 13 gueslions answered g
LEADERSHIF, STAFF AN
VOLUNTEERS
13 of 43 guestions answered
Question Is the senior leadership team able to work together effectively? (As a
loes S Jeadership ramban e g\ = 14 guideline, senior leadership refers to the executive director and all =
skills to be effective? . . A ] A
those who report directly to him/her. In small organizations, this may
Dothe CEO and leadership team have only include the executive director)
the experience to be effective?
Functional team characlerized by
L e R ED 1 pysfunctlanal Interactl:lan.s, which oflen 2 transparent communicalion; Diversity of
leadership team? v include lack of communicalion, lack of oplinlons soughl and respecled; Division of
Lransparency, or lack of respect for olhers labor and decision-making processes
or Ltheir ideas and contribulions exist, but are vague; Team may slruggle
Does the leadership team deliver hndeapresstce
impact?
Well-functioning team characlerized by Highly-functioning team characlerized by
s there a healthy working relationship B 3 effectlvt_e, transparent, and frequent 4 effectlvg, trgnsparent,and frequent
amongst the senior leadership team? communicalion; Diversity of opinions communicalion; diversity of opinions
sought and valued; division of labor and soughl and valued; highly efficient
decision-making processes are clear; division of labor and decision-making:
Are the right peaple on the Board with the Team manages well Lhrough pressure Team highly effective under pressure
right level of engagement?
Are the composition, structure and Nol Applicable v Do Nol Know S
operations appropriate for our
organization?
Does the Board provide appropriate Want to !eave acom ment?
aversight and leadership?
[T | 3
Do we have the right people with the right n
skills? :
Skip this section & answer later 2 Save progress & finish later Next -

javascript:void(0); 2 bring in talent?
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. ASPIRATIONS o <
4 of 4 queslions answered -
=
=
£
., STRATEGY o 3
3 of 13 queslions answered g
LEADERSHIP, STAFF AN
VOLUNTEERS
14 ol 43 gueslions answered
Does the CEO serve a critical role, while not being irreplaceable?
Does the leadership team have the c L
skills to be effective? 1 ) 3
High dependence on CEQS execulive
1 Very strong dependence on CEQO/execulive 2 :'[Ef"c?.[fh?‘%ir:ﬁz:m :':':Ldtzogur;ffell'u e
Do the CEO and leadership team have _ Question direclor; Organizalion would cease Lo exist V:'ry e Rirldum'}sr;ip;'d['m ik
the experience to be effective? iLth i x 2
2 WEhoakhEMerpresence instilutional knowledge not widely shared
or documented
How effective are the CEQJ/ED and
leadership team?
Limited dependence on CEO/execulive Rellance ralher Lhan dependence on CEQY
direclor; Organizalion would continue execulive direclor; Smooth transition Lo
Does the leadership team deliver along the same trajectory withoul his/her new leader is possible il needed, including
impact? - presence but areas such as fund-raising or fundraising and operalions able Lo conlinue
3 operalions would likely suffer significantly 4 without major problems; senior
during Lransilion period; No member of management Leam capable of filling In
I5 there a healthy working relationship B management team could clearly Lake on during transition period; Several members
amongstthe senior leadership team? CEO/ED role; Relalionships and inslilutional ol managemenl Leam could polentially Lake
knowledge not widely shared or on CEQVED role; Instilutional relationships
documented and knowledge is well documented
Are the right people on the Board with the
right level of engagement?
Mol Applicable Do Nol Know
Are the composition, structure and

operations appropriate for our m
arganization?
Want to leave a comment?

Does the Board provide appropriate
oversight and leadership?

T | 3

Do we have the right people with the right
skills?

Skip this section & answer later ? Save progress & finish later

How well do we bring in talent?
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ASPIRATIONS

4 of 4 gueslions answered

STRATEGY

13 of 13 queslions answered

LEADERSHIP, STAFF AN
VOLUNTEERS

15 of 43 guestions answered

Does the leadership team have the
skills to be effective?

Do the CEOQ and leadership team have
the experience to be effective?

How effective are the CEQ/ED and
leadership team?

Does the leadership team deliver
impact?

Is there a healthy working relationship
amongst the senior leadership team?

Are the right people on the Board with the
right level of engagement?

Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

Do we have the right people with the right
skills?

How well do we bring in talent?

»

NOILYSIAYN

Luestion

Membership wilh limited diversity in lields
of praclice, experlise and background,
drawn [rom a narrow spectrum of
consliluencies (i.e, only one of nonprofil,
academia, corporale, government, elc.);
Little or no relevant experience

Good diversity in fields of praclice,
experlise and background; Membership
represents most constituencles; Includes
many local high-profile names whose
repulalion and conneclions are valuable Lo
Lhe organizalion al Limes

Nol Applicable

Want to leave a comment?

Does the Board have the needed diversity, expertise and
connections?

Some diversity in lields of praclice and
background; Membership represents a few
different consliluencies; Includes some
local high-profile names whose repulalion
and conneclions are valuable Lo Lhe
organizalion AL Limes

Membership wilh broad variety of hields of
praclice experlise and background, and
drawn rom Lhe full spectrum of
consliluencies; Includes functional and
program content-related expertise, as
well a5 natlonally high-profile names
whose repulalion and conneclions are very
valuable Lo Lhe organizalion

Do Mol Know

UL}

Skip this section & answer later 2

Save progress & finish later

m
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@
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LEADERSHIP, STAFF AN
VOLUNTEERS
16 of 43 gueslions answered
Is the Board clearly committed to serve our mission and vision?
Does the leadership team have the =
skills to be effective? o o
Low commitment Lo organization's Meoderate commitment Lo organizalion's L
1 success, vision and mission; Meelings 2 success, vision and mission; Regular, -
Do the CEO and lzadership team have s e Infrequent and/or poorly allended; Low purposeful meelings and allendance is
the experience to be effective? ) - Ievgl.grer'.,gagemer:L inorganization's general!yg_md; Ba;u; I.evel of engagement
,] / aclivilies in organizalion's aclivilies
How effective are the CEQ/ED and . : a
leadership team? & oodicommitmentioorsantalion -3 Outstanding commitment Lo Lhe
success, vision and mission, and behavior Lo e da i
{75 ) organizalion's success, mission and vision;
suil; Regular, purposeful meelings and
i i allendance is consistently good; Moderale I personmeethes coo nresulanywith
Does the leadership team deliver . ¥ SR St good attendance; High level of
impact? level of engagement in organizalion's ; ET e
T engagement inorganizalion's aclvilies
aclivilies
Is there a healthy working relationship [
amongst the senior leadership team? .
Mol Applicable Do Mol Know
Arethe right people on the Board with
the right level of engagement?
Are the composition, structure and Want to leave a comment?
operations appropriate for our
organization?
Does the Board provide appropriate
oversight and leadership?
1 | +
Do we have the right people with the right B
skills?
Skip this section & answer later v Save progress & finish later
How well do we bring in talent?
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. ASPIRATIONS 7 P
4 ol 4 queslions answered -
=
=
g
. STRATEGY 5 3
13 of 13 gqueslions answered g
LEADERSHIP, STAFF AN
VOLUNTEERS
17 of 43 guestions answered
Does the Board meaningfully contribute to our organization's
E;ﬁ: ttgi'ee:;:ﬁ?,team have e gy = resources? (Contributions may include time, financial resources, )
access to networks and social capital, hands-on work)
Do the CED and leadership team have
the experience to be effective? . L Organizalion benefits rom Lhe resources
1 Minimal Board conlribulion beyand 2 T
parlicipation; Board primarily fulfills legal Ewrd members typleally respund: !
How effective are the CEQ/ED and fequircnent favorably when asked Lo contribule
leadership team? -
- O nizalion benefits tly [rom Lh
Does the leadership team deliver - ,] 8 Organizalion benefits lrom Lhe breadth of h:ﬁ:;::;?:e;:rces g::ididrft:'g]m Lie
impact? - resources, provided by most members Lhe e eh t{; Eontrlhute s mﬂe
honn Soadime e S Tenahd Mneratiy 4 clear JPrIoF: to Joining Lhe Board and
: : ’ = nhen .asked iooniibuie And 2 feve communicaled in job descriplion; Board
|5 there a healthy working relationship somelimes pro-actively suggest ways Lo members proactively suggest ways Lo
amongstthe senior leadership team? conlribule T ¥
Are the right people on the Board with
the right level of engagement? Nol Applicable Do Nol Know
Are the composition, structure and
operations appropriate for our
Gosezatond Want to leave a comment? &
Does the Board provide appropriate
oversight and leadership?
1 | 3
Do we have the right people with the right B
skills?
Skip this section & answer later o Save progress & finish later

3_18 javascript:void(0); 2 bring in talent?
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cKinsey&Company

. ASPIRATIONS
4 of 4 queslions answered
., STRATEGY

3 ol 13 queslions answered

LEADERSHIP, STAFF AN
VOLUNTEERS

19 ol 43 queslions answered

Does the leadership team have the
skills to be effective?

Dio the CEOQ and leadership team have
the experience to be effective?

How effective are the CEQ/ED and
leadership team?

Does the leadership team deliver
impact?

Is there a healthy working relationship
amongst the senior leadership team?

Are the right people on the Board with
the right level of engagement?

Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

skills?

How well do we bring in talent?

Do we have the right people with the right

m

NOILV2INYN -~

ORGANIZATIC

VAL CAPACITY ASSESSMEN

OCTOBER 31, 2013

Do Board members serve as effective representatives for our
organization?

A}

Board primarily Tulfills legal requirement

Board members advocale for Lhe
organizalion frequently, sometimes
without being asked; Work hard, though
not always able, to follow-through on
commitments Lo harness personal
nelworks on behall of organization; Most
are well-versed enough in organizational
i1ssues Lo be effective ambassadors though
some may lack deplh of knowledge

NoL Applicable

Board members acknowledge and advocate
for the organization If asked; Some work
hard to follow-through on commilments Lo
leverage personal nelworks on behall of
organizalion when asked (e.g., lundraising
conneclions, access o professional
development and growlh opporLunilies,
access Lo mission-crilical slakeholders);
Some are well-versed enough Lo be
effeclive ambassadors

Board members constantly seek
opportunities to promote organization and
iLs nbjeclives unprompted; Consistently
follow-through on commitments to
harnesses personal network on behall of
organizalion; Are well-versed enough in
organizalional issues Lo be effective
ambassadors

Do Nol Know

Logout

m

LU

Skip this section & answer later ?

Save progress & finish later
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LEADERSHIP, STAFF AN
VOLUNTEERS

19 of 43 gueslions answered

m

Gpe=tion Do we select Board members effectively?
Does the leadership team have the s |z 2 O
skills to be effective? I

Board members are selected Informally A formal selection process exisls, Lhoughiis
1 (e.g., through personal conneclions and wilh 2 al limes procedural wilhaul much scruliny;
Do the CEO and leadership team have minimal velling); Seleclion is nol aligned Seleclion is minimally aligned wilh Lhe
the experience to be effective? - wilh Lhe slralegic plan; No job descriplion is v strategic plan; Basic job descriplion is
provided provided
How effective are the CEQ/ED and
leadership team? . Board members are selected through a
A formal selection process exisls and rigorous process gulded by a strategy to
Increases the quality and fit ol board ensure qualily and ML of board members;
Does the leadership team deliver . 3 members; Seleclion is moderalely aligned 4 And seleclion is informed by Lhe slralegic
impact? - wilh Lhe siralegic plan; Generic job plan and helps furlther organization's
descriplion is provided (e.g., nol Lailored for objeclives; Clear job descriplion is provided
unigue conlribulion of beard member) and is Lailored lor each individual member's
Is there a healthy working relationship [ role and polential contribution

amongst the senior leadership team?

Are the right people on the Board with Mol Applicable v Do Mol Know
the right level of engagement?

Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

1 | 3

Do we have the right people with the right
skills?

Skip this section & answer later 7 Save progress & finish later " Next -

javascriptvoid(0); 2 bring in talent?
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g
. STRATEGY 2 3
30l 13 queslions answered g
LEADERSHIP, STAFF AN
VOLUNTEERS
20 of 43 gueslions answered L
Do we onboard Board members effectively?
Does the leadership team have the -
skills to be effective? 1
1 On-boarding Is Inconsistent or 2 Basic on-boarding exisls bul may nol include
Do the CEO and leadership team have Ouection non-existent Lthorough inlroduclion or clear expeclalions
the experience to be effective? = ' 2 ,]
How effective are the CEQ/ED and . On boarding process exists and Includes
leadership team? a clear set of expectations lor Lheir
3 Baslc on-boarding process exisls wilh 4 'Li:[’;;gz:;;gi Igfgg:rﬂ::gtrigductlon o
Does the leadership team deliver :nernd;cLuLc:n and siaring aliexpelaliods:but comprehensive andincludes nol only
impact? Atk e necessary informalion bul also a cullural
introduclion Lo the organizalion (e.g..,
|8 connecLlion wilh "buddy")
Is there a healthy working relationship
amongst the senior leadership team?
Nol Applicable Do Mol Know T
Are the right people on the Board with
the right level of engagement?
Are the composition, structure and
operations appropriate for our
organization?
Does the Board provide appropriate
oversight and leadership?
1 | 3
Do we have the right people with the right
skills?
Skip this section & answer later v Save progress & finish later

How well do we bring in talent?
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STRATEGY

13 of 13 queslions answered

NOILVOIAYN

LEADERSHIP, STAFF AN
VOLUNTEERS

21 ol 43 queslions answered

m

Do we support the development of Board members effectively?

Does the leadership team have the
skills to be effective?

1 Skill bullding for Board members is nol 2 Board members rarely engage In any skill
Do the CEO and leadership team have considered or acled upon bullding Lo improve Lheir effeclivensss
the experience to be effective? ~

How effective are the CEQ/ED and 3
Tl BRI Onestion 3 Board members engage in skill-bullding 4 Board members have ways to develop
¥ Informally thelr skills Lhrough Lhe Board struclure

Does the leadership team deliver
impact?

2 : ; = Mol Applicable Do Mol Know
|s there a healthy working relationship

amongstthe senior leadership team?

Are the right people on the Board with
the right level of engagement?

Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

[Tl | 3

Do we have the right people with the right
skills?

Skip this section & answer later v Save progress & finish later

How well do we bring in talent?®
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., STRATEGY £

13 of 13 queslions answered

NOILVDIAYN ~

LEADERSHIP, STAFF AN
VOLUNTEERS

22 of 43 queslions answered

m

Do we evaluate Board members effectively?

Does the leadership team have the
skills to be effective?

m

Board performance may be evaluated on
2 an ad hoc basls il significant challenges
arise or il pushed by an oulside group or
funder; Term limits may exist, but they
may be frequently changed or walved

1 Board performance is not evaluated; No
Do the CEO and leadership team have limit Lo lenglh of service
the experience to be effective?

How effective are the CECQ/ED and

leadership team? - Feedback on Board performance is sought
3 Board performance is formally evaluated 4 regularly and board is lormally evaluated
regularly; Term limits are In place and regularly (e.g., at least once every 3
Does the leadership team deliver : adhered to years), Members serve lor defined and
impact? - staggered Lerms

0
IT

N ©
J

Is there a healthy working relationship

amongst the senior leadership team? Mol Applicable Do Mol Know

Are the right people on the Board with
the right level of engagement?

Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

11 | 3

Do we have the right people with the right
skills?

Skip this section & answer later f: Save progress & finish later

How well do we bring in talent?
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LEADERSHIP, STAFF AN
VOLUNTEERS
23 ol 43 gueslions answered |
Is the Board's size and function aligned to organizational needs?
Does the leadership team have the =
skills to be effective? 1 _ _
Board size and lunclion are misaligned to ) . I
it Board size and lunclion is somewhat
1 the current needs of Lhe organizalion (e.g., 2 e s
_ amall group when fundraising i a primary aligned Lo Lhe needs of Lhe organizalion;
Do the CEOQ and leadership team have : ey i kine B ; A Many members may be beller suiled lor a
the experience to be effective? AN QA 8 G0N aNE DOATC ENEaE e dilferent lype of Board
and aclively supporling Lhe work is needed)
How effective are the CEQVED and
leadership team? Board sice and lunclion is perfectly aligned
Board sice and lunclion is generally Lo Lhe needs of the organization (e.g., small
3 allgned Lo Lhe needs of Lhe organizalion; 4 group willing Lo engage inaclively
Does the leadership team deliver Some members may be beller suiled lor a supporling work in a newer organizalion;
impact? - different lype of Board (e.g., because Lhe Large sel ol well-known and influential
Board's role has evolved since Lhey joined) individuals wilh communily conneclions and
fundraising as primary airm)
Is there a healthy working relationship N
amongstthe senior leadership team?
Mol Applicable Do Nol Know | 3
Are the right people on the Board with
the right level of engagement? Question
24
Are the composition, structure and
operations appropriate for our
organization?
Does the Board provide appropriate
oversight and leadership?
0 | 3
Do we have the right people with the right N
skills?
Skip this section & answer later ? Save progress & finish later

How well do we bring in talent?
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cKinsey&Company ORGANIZATIONAL CAPACITY ASSESSM

LEADERSHIP, STAFF AN
VOLUNTEERS

24 of 43 gqueslions answered

Does the leadership team have the
skills to be effective?

NOILYDIAYN

Do the CEQ and leadership team have
the experience to be effective?

m

How effective are the CEQ/ED and : Are Board meetings run effectively?

leadership team?

Meelings are poorly organized wilh
unclear agendas and lack of clear
purpose; Lack of Board struclures Lo aid
Board elliciency (e.g., subcommillees,
consent agenda, meeling pre-reads)

specific purpose of meeting may be
vague: Board struclures and Lools Lo aid
effliciency are rare

Meelings have clear agendas, though
Does the leadership team deliver 1 2
impact?

m

Is there a healthy working relationship
amongstthe senior leadership team?
Meelings have clear agendas, and the Meelings always have clear agendas, and

specific purpose/decisions to be made the specific purpase/declsions fo be

Are the right people on the Boardwith 3 are typically clear: Meeling pre-reads are 4 made are well articulated; MeeLing
the right level of engagement? usually avallable in advance: For larger pre-reads are consistently avallable far

enough In advance for members to
boards, subcommittees exist Lo advance
: ; engage; For larger boards, subcommittees
Lhe work, Lhough effecliveness is

Are the composition, structure and T exlst Lo advance Lhe work and Lhey are
operations appropriate for our d S consislently effeclive
organization?

Does the Board provide appropriate Mol Applicable Do Mol Know

oversight and leadership?

Do we have the right people with the right
skills?

How well do we bring in talent? 25

How proactively do we manage talent? s
rrr | 3

How effectively do we recruit, use and
retain the volunteers in our organization? Skip this section & answer later ? Save progress & finish later




3.26

w )\ McKinsey & Company Organizationa... > | P Pandora One - Listen to Pandora with.., = | + |
(_ p @ & ht gv some random bar seattle Pl = g 4+ @& B-

ocat.mckinseyonsociety.com/take-survey

E Admin Guide #¢ Basecarmp I Bing ﬁ Eventbrite Issues 55 Q OWA P Pandora H Podcasts 7 QB &P RT ﬁ Schedl ) Screencast . SF SM [ Timezones @ Website . WP b2| Zamzar - audio file conv

OCTOBER 31,2013

cKinsey&Company Logout

LEADERSHIP, STAFF AN
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25 of 43 queslions answered E
=
@
ST
Does the leadership team have the g
skills to be effective? 2
Do the CEQ and leadership team have
i ive? - ko A
EEpaenceipbecie e Does the Board play a strong leadership role?
T
26
How effective are the CEO/ED and " Piae direcHen SR Provide occaslonal direction, supporl and
leadership team? s 1l F.)p T accountabilily Lo leadership; Informed
accountabilily Lo leadership; Board not fully
7 Fr about all material matters In a timely
Informed aboul malerial and olher major e i3
S ) manner and Board responses and decisions =
Does the leadership team deliver organizalional mallers are aclively solicited
impact?
: . ; Provide strong direction, support, and
Is there ahealthy.workmg relgtlonshlp . accountabllity Lo programmalic leadership
amongst the senior leadership team? Provide directlon, support and Y . U ——
accountabllity Lo programmalic leadership; 238 € i
Open communication belween Board and
Fully informed of all major mallers and B -
} : ; : : leadership reflecls mulual respecl and
Are the right people on the Board with Board inpul and responses are aclively appreciation for he Board's roles and
the right level of engagement? sm.r.ghlanfzf.valued; Full participant in responsibilities, shared commitment and
major decisions d % : ;
valuing of colleclive wisdom; Full
articipation in major decisions
Are the composition, structure and p p : e o
operations appropriate for our
organization?
Mol Applicable Do Nol Know
Does the Board provide appropriate
oversight and leadership? =
2
Do we have the right people with the right Want to Eeave a comment:
skills?
How well do we bring in talent?
How proactively do we manage talent? o
1 | 3
How effectively do we recruit, use and
AR D R T g (T Skip this section & answer later ? Save progress & finish later
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26 of 43 queslions answered

Does the leadership team have the
skills to be effective?

Do the CEQ and leadership team have
the experience to be effective?

How effective are the CEQ/ED and
leadership team?

Does the leadership team deliver
impact?

Is there a healthy working relationship
amongst the senior leadership team?

Are the right people on the Board with
the right level of engagement?

Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

Do we have the right people with the right
skills?

How well do we bring in talent?

How proactively do we manage talent?

How effectively do we recruit, use and
retain the volunteers in our organization?

m

NOLLYDIAYN »

ORGANIZATIO

\L. CAPACITY ASSESSMENT TOOL
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Does the Board provide effective organizational oversight?

Buard does not scrutinize budgels or
1 audils; Execulive, lreasury, and board 2
functions are unclear; Few or highly
Informal procedures in place

Roles ol legal board, advisory board, and
managers are clear and function well
3 according to clear bylaws; Board reviews 4
budgets, monitors potential conflicts ol
interest, scrulinizes gudils, and reviews IRS
and slale Milings

Roles ol legal board, advisory board and
management are clear; Board mostly
functions according to by-laws; Board
reviews budgets, monitors potential
conflicts of interesl, scrulinizes audils, and
reviews IRS and stale filings

Legal board, advisory board and managers
work well together lrom clear roles; Board
fully understands and fulfills fiduclary
duties; Acts as a generative force and
steward of organization of the future

NolL Applicable Do Not Know
Want to leave a comment?
I | 3
Skip this section & answer later 2 Save progress & finish later . i
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27 of 43 queslions answered =
=
o
e
Does the leadership team have the g
skills to be effective? H
Do the CEO and leadership team have _
; te ¢ ¥
T S e S Does the Board effectively oversee the CEO?
How effective are the CEO/ED and Does not set periormance Largels or hold
leadership team? 1 CEO/ED accountable or does nol operale 2 Occaslonally sels organizational direclion
according Lo formal procedures, or Board and Largels, bul does not regularly review
’ : micromanages CEO, reducing benefil ol CEQ/ED performance
Does the leadership team deliver - his/her expertise
impact?
I there a healthy working relationship e e Board co-defines performance targets and Soaptactively aclines perrm'mar\tel La:'ggLs
’ = . Question and holds CEQ/ED fully accountable; Board
amongstthe senior leadership team? 3 actively encourages CEQ/ED Lo meel 4 empowered and prepared to hire or fire
28 Largels; Annual review ol CEO's . I .
performance, bul board not prepared to CEQ/ED il necessary; Board helps CEO with
X eslablishing goals and acls as a supporl
Are the right people on the Board with . hire or fire CEO o Elurll:gog - HPp
the right level of engagement?
Are the composition, structure and Mol Applicable e Doy Mol Know
operations appropriate for our #
arganization?
Does the Board provide appropriate Wa nt to Ieave acom ment7

oversight and leadership?

Do we have the right people with the right
skills?

How well do we bring in talent?

How proactively do we manage talent?

m 2

How effectively do we recruit, use and

retain the volunteers in our organization? Skip this section & answer later ? Save progress & finish later Next -
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28 ol 43 questions answered

Does the leadership team have the
skills to be effective?

NOILYDIAYN »~

Do the CEO and leadership team have
the experience to be effective?

e Is our staff diverse in its range of skills needed for given role e.g.,
analytic skills, relationships) and backgrounds?

N
O

How effective are the CEQ/ED and
leadership team?

1 Slafl drawn lrom a narrow range of 2 Some diversily of slall backgrounds and
Does the leadership team deliver o backgrounds and experiences experiences
impact?

m

m

|s there a healthy working relationship

amongst the senior leadership team? 3 4 SLafl drawn rom extraordinarily diverse

Stafl drawn from diverse backgrounds and backgrounds and experiences; Bring
experiences; Bring a broad range of skills broad range of skills thal are

Are the right people on the Board with complementapyioeachotics

the right level of engagement?

Are the composition, structure and Mol Applicable Do Nol Know

operations appropriate for our
organization?®

Does the Board provide appropriate
oversight and leadership?

Want to leave a comment?

Do we have the right people with the right
skills?

How well do we bring in talent?

How proactively do we manage talent? .
[T | 3

How effectively do we recruit, use and
gEam R e nlunic St A g ahieaRne 2 Skip this section & answer later 2 Save progress & finish later
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29 of 43 gueslions answered §
=
@
|
Does the leadership team have the g
skills to be effective? =
Do the CEQ and leadership team have
i it a - . . - . .
L R Do we have high quality staff to drive the organization forward?
How effective are the CEO/ED and " Good capabililies, including some abilily o
leadership team? I ) ) solve problems as Lhey arise ; Many
Interest and abililies limited Lo present job; 3 : ; .
o oo i T s 5 interested in work beyond Lheir current jobs
Quest Litlle abilily Lo solve problems as Lhey arise e S
and in Lhe success of the organizalion's
Does the leadership team deliver % 3 I ission =

impact?

m

Most sLalT are highly capable In multiple
roles, committed both Lo mission and
slralegy, as well as conlinuous learning,
Moslare eager and able Lo Lake on special
projects and collaborale across divisional
lines; SLall are Mrequent source of ideas and
momentum ler improvement and innovalion

|5 there a healthy working relationship
amongstthe senior leadership team? Most are highly capable and committed
Lo mission and strategy: Eager Lo learn and 4

develop, and assume increased
Are the right people on the Board with responsibilily
the right level of engagement?

Are the composition, structure and

operations appropriate for our L Nol Applicable Do NoL Know
organization?

Does the Board provide appropriate

oversight and leadership?
Want to leave a comment?

Do we have the right people with the
right skills?

How well do we bring in talent?

How proactively do we manage talent? i
1 | k

How effectively do we recruit, use and
AR L T S LAY D TR T Skip this section & answer later 2 Save progress & finish later
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30 of 43 gueslions answered

Does the leadership team have the
skills to be effective?

Do the CEOQ and leadership team have
the experience to be effective?

How effective are the CEQ/ED and
leadership team?

Does the leadership team deliver
impact?

|5 there a healthy working relationship
amongst the senior leadership team?

Are the right people on the Board with
the right level of engagement?

Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

Do we have the right people with the
right skills?

How well do we bring in talent?

How proactively do we manage talent?

How effectively do we recruit, use and
retain the volunteers in our organization?

m

NOILYDIAYN ~

{ENT TOOL

Slafl may occasionally creale a negative
Impression of the organization Lhrough
inappropriale behavior or lack of
knowledge on Lhe organizalion's core
Lopics, Lhereby undermining credibilily

All staff consistently present a positive
external Impression with olthers; MasL slafl
have a reasonable depth of individual
knowledge on Lopics core Lo Lhe
organizalion

Mol Applicable

Want to leave a comment?

Ev some random bar seattle poil (=

Does our staff represent the organization?

2

Mast sLalT present a positive external
Impresslon wilh olhers; MosL sLalT have a
reasonable depth of Individual
knowledge on Lopics core Lo Lhe
organizalion

Others in Lhe Neld view Lhe organizalion's
slall as exemplars of an effective
organization (e.g., crilical Lhinkers, values-
driven, performance-minded, considerale of
olhers) who are thoughtful and deeply
knowledgeable on Lopics core Lo Lhe
organizalion

Do Mol Know

OCTOBER 31, 2013

1

Skip this section & answer later o

Save progress & finish later
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31 of 43 gueslions answered f
=
o
| B
Dioes the leadership team have the g
skills to be effective? =z
Do the CEQ and leadership team have
i iE T - . "
RS Do we have high quality volunteers?
How effective are the CEQVED and
s ] L s z y Sufficlently capable; MosLly rellable, loyal,
P : !
leadership team? 1 LurnuLedab.uhLues, May be unreliable or have 2 and commilled Lo organizalion's success:
low commilment; Volunleers are poorly
R Volunleers managed bul without
; ; %5 standards and little accountablility 2
Does the leadership team deliver
impact?
3 Very capable sel ol individuals bringing Extremely capable sel ol individuals who
Is there a healthy working relationship required skills Lo Lhe organizalion; bring complementary skills Lo
amongst the senior leadership team? Rellable, loyal and highly commilled Lo organizalion; Rellable, loyal and highly
organizalion's success and Lo "making cornmilled Lo organicalion's success and
Lhings happen"; Contribute Lo Lhe 4 "making Lhings happen”; Many contribute
Are the right people on the Board with organicalion's overall success, bul do nol Lo Lhe organization's overall success and
the right level of engagement? - generally play core roles wilthoul substantial some can play core roles without special
Question slall supervision; Volunleers are managed supervision; Volunleaers managed very
and many have long-term Involvement in well and most have sustained
Are the compaosition, structure and 3 2 Lhe organizalion Invelvement in organizalion
operations appropriate for our
organization?
Mol Applicable Do Nol Know
Does the Board provide appropriate
oversight and leadership? =
Do we have the right people withthe Want to leave a comment?
right skills?
How well do we bring in talent? &
How proactively do we manage talent? i
11 | r
How effectively do we recruit, use and
retain the volunteers in our organization? Skip this section & answer later 2 Save progress & finish later
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32 of 43 gueslions answered £
=
@
| »
Does the leadership team have the g
skills to be effective? =
Do the CEQ and leadership team have
R s L Questic Do we hire the right people in the right way in the appropriate
20 2
23 timeframe?
How effective are the CEQ/ED and
leadership team?
Hires oflen based on general Lrails wilh
minimal consideration lor Can articulate required skills/ experiences =
Does the leadership team deliver 1 skills/experiences needed lor specific role; 2 for roles, bul may be vague or
impact? - Limited clarity on hiring parameters (e g. Inconsistently adhered to; General clarity
A salary, benelil, and olher paramelers); in hiring paramelers are in place; Most
r Many posilions are unfilled or critical posilions are staffed
Is there a healthy working relationship Inadequately filled

amongst the senior leadership team?

Can clearly articulate skills/ experience

Are the right people on the Board with s required for given posilions and hires
the right level of engagement? : et L SRRkl almost always meet requirements; Clear
Clarity on hiring paramelers Including at i
5 parameters for hiring are avallable to all

least conlracl lemplales and salary band g

o : : ; i with hiring responsibilities; Fosilions
clarily for eMeclive offers and negolialions; S 5 2 L .

wiLhin and peripheral Lo organizalion are

Almestalliposiborarc=lalled fully staffed (no long-slanding vacancies)

Require specific skills/ experience lor given

Are the composition, structure and
operations appropriate for our
arganization?

Does the Board provide appropriate - Nol Applicable Do Mol Know
oversight and leadership?

Do we have the right people with the -
right skills? Want to leave a comment?

How well do we bring in talent?

How proactively do we manage talent? 2
m | 3

How effectively do we recruit, use and
SO T 2 O S Skip this section & answer later ? Save progress & finish later
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33 ol 43 queslions answered §
=
@
| »
Dioes the leadership team have the g
skills to be effective? =
Do the CEQ and leadership team have
; s g i E
R e R Do we bring people on board thoughtfully and effectively?
How effective are the CEQ/ED and " . Rudimentary processes Lo onboard stail:
leadership team? Nonexistent or Inconsistent on boarding i
: ; MNew slall usually have appropriate space
process; Staff are not prepared in Lhe 2 =
oo ; : ; and resources within weeks: SLalT rained =
Quest specific skills and Lools Lhal supporl success 5 R ? e =
y . in Lhe organization: No baseline information in some aclivilies specific Lo Lheir individual
Does the leadership team deliver o 3/.‘]. o S 352 S jobs; Seme Infarmation on Lhe organization
impact? J on Lhe organizalion and Lhe core issues il is : g ARG i
L A i) and Lhe core issues iLis siriving Lo address is
striving Lo address is provided Lo new hires S ; :
= provided, Lhough gaps exisl
Is there a healthy working relationship
amongst the senior leadership team? L ) y
Somewell_ planngd _pr dicessesilofontaard Well-planned processes Lo onboard stalT;
stall, bul pieces missing; Almost always sel R
up new sLallwith appropriate space and New sLalT always have appropriale space
Are the right people on the Board with Ehsny wlthl|;| EAle T sLat‘Fir; and resources; Train sLafT in range of
the right level of engagement? range of organizational aELiviLiés T s 4 organizalional aclivilies and individual job
W0 i A 3 responsibililies within days; comprehensive
individual job responsibililies; Baseline of
ST GRT ] baseline of information on Lhe
. Information on Lhe organizalion and Lhe e o : - L.
Are the composition, structure and core issues iLis siriving Lo address is organizalion and Lhe core isswes iLis slriving
operations appropriate for our provided Lo address is provided
organization?
Does the Board provide appropriate 3 Nol Applicable Do Mol Know
oversight and leadership?
Do we have the right people with the -
i ills?
LR LR Want to leave a comment?
How well do we bring in talent?
How proactively do we manage talent? -
T | r
How effectively do we recruit, use and
retain the valunteers in our organization? Skip this section & answer later ? Save progress & finish later
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34 ol 43 queslions answered

Does the leadership team have the
skills to be effective?

NOILVOINYN »

Do the CEOQ and leadership team have .
R L i Question Do we have and maintain a pipeline of talent?

35

m

How effective are the CEQVED and

leadershin b e Few Internal resources dedicaled Lo or Some Internal processes Lo recruil key
eadership team- 1 processes planned [or recruiling: No stall, including dedicaled sLall or resources
processes in place Lo idenLify new and streamlined inlerview praclices; Some
< > managerial Lalent formal recrulting processes in place
Does the leadership team deliver
impact?
3 : Well-planned, evolving processes Lo
Well-planned processes Lo recruil key slall .|:l f e p i E
Is there a healthy working relationship and leadership, including at least some of recruil sLall and leadership, including most
i i . : et of the following: dedicaled slall or
amongst the senior leadership team? the following: dedicaled slafl or resources, & e e S
2 i 7 resources, strong job descriplions, broad
slrong job descriplions, broad nelworks Lo i % AN
& x L < nelworks Lo circulale job opporlunilies,
i i cireahle jpbopnumte . todibed codified and slreamlined inlerview
Are the right people on the Board with inlerview praclices, slrong conneclions Lo gy i -
the right level of engagement? polential sources of new Lalent praclices, internal cullure and processes

Lhal priorilize recruiling

Are the composition, structure and
operations appropriate for our

organization? Mol Applicable Do Nol Know

Does the Board provide appropriate
oversight and leadership?

Do we have the right people with the
right skills?

How well do we bring in talent?

How proactively do we manage talent? g
1 | »

How effectively do we recruit, use and
retain the volunteers in our organization? Skip this section & answer later ? Save progress & finish later
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35 of 43 gueslions answered §
=
[
O
Does the leadership team have the g
skills to be effective? =
Do the CEOQ and leadership team have
: r ; _
R e R Do we develop and retain our staff?
:_m": eﬁiQ|vte areqthe 2BV Standard career paths in place; Very Development plans exisl for senior sLall
eadership team: 1 limited or no Lraining, coaching, and and lop performers; Performance reviews
T feedback opporlunilies; Ne regular are infrequent and are not well linked Lo
’ ; PRSI performance appraisals for stall development plans
Dioes the leadership team deliver - j 6
impact?
1 Development and relention of key sLalTis Wel_l-\planned procgss o dr-:\\re_lop df\d
Is there a healthy working relationship high-priority on CEO/ED's agenda: relain key managers and olher stall,
amongstthe senior leadership team? Tallored development plans for senior stall £ O/ actve I i o aonl
AT i development Individually tallored
and Lop performers; Some Lraining, A
PR il develapment plans for mast within the
i i coachang. amdiesdbacoopporanilies organizalion; Relevant and regular inlernal
Are the right people onthe Board with available for all slalT: Perlormance reviews ar'gd exLerra;JLr'air}ir\ s mlafin ma-thir*.
the right level of engagement? are regular and linked Lo development plans ) e 3J ? COAC M08,
for all stafl and leedback; Regular performance reviews
are Institutionalized
Are the composition, structure and
operations appropriate for our
organization?
Nol Applicable Do Nol Know
Does the Board provide appropriate 3 3
oversight and leadership?
Dio we have the right people with the
right skills?
How well do we bring in talent?
How proactively do we manage talent? » -
11 | r
How effectively do we recruit, use and
retain the volunteers in our organization? Skip this section & answer later o Save progress & finish later
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36 of 43 gueslions answered

Does the leadership team have the
skills to be effective?

Do the CED and leadership team have
the experience to be effective?

How effective are the CEQ/ED and
leadership team?

Does the leadership team deliver
impact?

|= there a healthy working relationship
amongst the senior leadership team?

Are the right people on the Board with
the right level of engagement?

Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

Do we have the right people with the
right skills?

How well do we bring in talent?

How proactively do we manage talent?

How effectively do we recruit, use and
retain the volunteers in our organization®

m

NOILYDIAYN =

Na incenlive syslem in place, or incenlive
syslem is Ineffective and/or generales bad
will

Many elements of incentlive syslem in
place; Includes & few ol compelilive salary
(partly performance-based), allraclive
career development oplions, opporlunilies
for leadership and enlrepreneurship;
Obvious effect in molivaling sLall Lo over
deliver

Nol Applicable

Do we have incentive systems that help us retain and develop talent?

Some baslc elements of incenlive system
in place; May include one of: compelilive
salary (possibly parlly performance-based),
allraclive career development oplions, or
opportunities for leadership and
enlrepreneurship; Some evidence of
molivalional eflecl on sLall performance

Well-designed, clear, and well-accepted
incentive system; Includes all of:
compelilive salary (parlly performance-
based), allraclive career development
opliens, opporlunilies for leadership and
enlrepreneurship; System effective in
molivaling stall Lo over deliver in Lheir job

Do Mol Know

m

Skip this section & answer later v

Save progress & finish later

m
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cKinsey&Company ORGANIZATIONAL CAPACITY ASSESS

LEADERSHIP, STAFF AN
VOLUNTEERS

37 of 43 gueslions answered

Does the leadership team have the
skills to be effective?

NOLLYOIAYN ~

Do the CEOQ and leadership team have .
S Sl e e Do we have leadership and management succession plans in place?

m

How effective are the CEQVED and F St 2
leadership team? Nt_’ pup.elm.e AL TR |.derzL|ﬁr_ed,. Leadership Leam Identifles high polential
Organizalion would experience significant o 3
- Lalent, bul individuals are nol menLored or

selbacks should leadership change be :

developed proaclively

£ 3 needed
Does the leadership team deliver

impact?

m

Processes in place Lo proaclively identily

Is there a healthy working relationship 3 High-polential Lalenl Identified in ad hoc, 4 high-polential Llalent; Individuals are formally

amongstthe senior leadership team? but proactive fashion; Individuals are and informally menlored Lo build skills and

Informally mentored credibilily Lowards leadership or
management role

Are the right people on the Board with
the right level of engagement?

Mol Applicable Do Nol Know

Are the composition, structure and
operations appropriate for our
arganization?

Does the Board provide appropriate . i
oversight and leadership?

Do we have the right people with the
right skills?

How well do we bring in talent?

How proactively do we manage talent? « i
1 | 3

How effectively do we recruit, use and
retain the volunteers in our organization? Skip this section & answer later ¢ Save progress & finish later
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LEADERSHIF, STAFF AN

VOLUNTEERS ¢
38 of 43 gueslions answered §
=
@
| »
Does the leadership team have the g
skills to be effective? =
Do the CEQ and leadership team have
; e : g
L R Do we have an integrated plan and process to manage talent?
How effective are the CEO/ED and " Uncovers andfor addresses Talenl Some abilily and Lendency Lo develop i
leadership team? Managemenl needs only when too large to high-level plan; Have access Lo standard
1 Ignore; Lack planning aclivilies and access 2 resources for Talenl Management
, 3 Lo experlise; No experience in inlegraled experlise; Plan loosely or not linked Lo
Does the leadership team deliver . Talenl Management planning: Cullure of slralegic planning and roughly guides
impact? Lalent developmenl absent throughoul Lhe organizalion; Minimum cullure of Lalent

arganizalion development Lhroughoul the organizalion

m

Is there a healthy working relationship

- 2 5
amongstthe senior leadership team? Develops and regularly refines conerete,

reallstic, detalled , inlegraled plan using
4 sustalnable, highly qualified internal or

Develops and regularly refine concrete,
realistic and Integrated plan using inlernal
Are the right people on the Board with 3 or exlernal Talenl Managemenl experlise as
the right level of engagement? = needed; Linked Lo slralegic planning and
used by organization; Moderale cullure of
Lalenl development Lthroughoul Lhe

Are the composition, structure and arganizalion

operations appropriate for our L

organization?

exlernal Talenl Managemenl resources,
Tightly linked Lo stralegic planning and
systematically used by organizalion,
slrong cullure of Lalenl development
Lhroughoul the organizalion

; Nol Applicable Do NoL Know
Does the Board provide appropriate 3 9 PP

oversight and leadership?

Do we have the right people with the
right skills?

How well do we bring in talent?

How proactively do we manage talent? © L
1 | k

How effectively do we recruit, use and
retain the volunteers in our organization? Skip this section & answer later ? Save progress & finish later
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LEADERSHIP, STAFF AN
VOLUNTEERS

39 of 43 guestions answered

Does the leadership team have the
skills to be effective?

NOILYDIAYN »

Do the CEQ and leadership team have
the experience to be effective?

Are our people (organization's leadership and staff) satisfied and
motivated in their work?

m

How effective are the CEQ/ED and
leadership team?
SLall are moderately satisfied wilh Lhe

Does the leadership team deliver
impact?

|s there a healthy working relationship
amongstthe senior leadership team?

Are the right people on the Board with
the right level of engagement?

Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

Do we have the right people with the
right skills?

How well do we bring in talent?

How proactively do we manage talent?

How effectively do we recruit, use and
retain the volunteers in our organization?

m

Stall often feel underappreciated;
Employees only do what Is required;
Turnover Is generally high across Lhe
organization

SLall are generally satisfled and will often
go above and beyond in areas of parlicular
interest Lo Lhemn; SLail enjoy their day to
day work and Lurnover is relalively low

NoL Applicable

aclivilies Lhal they are involved in and may
commit Lo exlra responsibililies during
especlally critical times; in cases where
dissatisfaction exisls, a plan is In place Lo
make necessary improvements

StalT are consistently willing to go above
and beyond whal is expecled; Employaes
are excited about thelr day-to-day work;
turnover Is low and staff speak
enthuslastically with others aboul Lhe
organizalion and Lheir role; A regular
process [or galhering, reviewing, and acling
on employee salisfaclion is in place

Do Mol Kniow

L1}

Skip this section & answer later v

Save progress & finish later
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LEADERSHIP, STAFF AN
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40 of 43 gueslions answered

Does the leadership team have the
skills to be effective?

Do the CEOQ and leadership team have
the experience to be effective?

How effective are the CEQ/ED and
leadership team?

Does the leadership team deliver
impact?

Is there a healthy working relationship
amongstthe senior leadership team?

Are the right people on the Board with
the right level of engagement?

Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

Do we have the right people with the
right skills?

How well do we bring in talent?

How proactively do we manage talent? ©

How effectively do we recruit, use and
retain the volunteers in our organization?

m

ocat.mekinseyonsociety.com,/take-sur

NOILYDIAYN ~

ORGANIZATION

AL CAPACITY ASSESSMENT TOOL

No systematic approach Lo recruilment of
volunteers; Insullicient efforls in place Lo
encourage volunleers Lo remain wilth Lhe
organizalion

Well-planned recruilment process for
volunteers Including targeting sources
with likely skills and qualifications;
Sufficient Information on Lhe recruilment
process and organizalion available Lo
polential volunteers; Multiple dimensions
(e.g., raining, personal growth, range of
responsibililies) in place Lo build a
conneclion Lo the mission and Lthus
encourage relention

Mol Applicable

Want to leave a comment?

E - some random bar seattle Al

Do we have the right systems in place to recruit and retain
volunteers?

Baslc approach Lo recruiltment of
volunleers from a limited set of sources;
Sufficlent Information on Lhe recruilment
process and Lhe organizalion available Lo
polential volunteers; some Lraining and
olher opporlunilies in place Lo build a
conneclion Lo Lthe mission and Lthus
encourage relention

Well-planned recruitment processes that
adjust a3 needs lor capacily and skills
change; Sufficient information on Lhe
recruilment process and organizalion
available o polential volunleers;
Comprehensive on-boarding approach in
place Lo supporl Lthe integralion of Lhe
volunieer into the organization; Multiple
dimensions in place Lo build a conneclion Lo
Lthe mission and Lhus encourage relention

Do Mol Know

OCTORBER 31,2013
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LEADERSHIP, STAFF AN
VOLUNTEERS

41 of 43 gueslions answered

Does the leadership team have the
skills to be effective?

Do the CEQ and leadership team have
the experience to be effective?

How effective are the CEQVED and
leadership team?

Does the leadership team deliver
impact?

Is there a healthy warking relationship
amongstthe senior leadership team?

Are the right people on the Board with
the right level of engagement?

Are the composition, structure and
operations appropriate for our
organization?

Does the Board provide appropriate
oversight and leadership?

Do we have the right people with the
right skills?

How well do we bring in talent?

How proactively do we manage talent?

How effectively do we recruit, use and
retain the volunteers in our
organization?

/ocat.mckinseyonsociety.com/take-surve

NOILYDIAYN

m

ORGANIZATT

NAL CAPACITY ASSESSMENT TOOL

Volunteers have 3 limited or narrow range
of abllitles relalive Lo Lhe organizalion's
needs; Ofen unreliable or have low
commlitment so cannol be counted on Lo
supporl crilical Lasks

Volunleers bring 4 diverse set of necessary
skills Lo Lhe organizalion; Are rellable,
loyal and highly commilled Lo
organizalion's success and Lo "making
Lhings happen"; Contribute Lo Lhe
organizalion's overall success, bul do nol
generally play core roles withoul subsLantial
sLall supervision; are actively managed
and many have long-term Involvement in
Lhe organizalion

Mol Applicable

Want to leave a comment?

E - some random bar seattle ol (e

Do our volunteers have the right skills required for success in our
organizations?

Volunleers have some skills beneficlal to
the organizalion; commitment levels are
Inconsistent so only & core group can be
counted on Lo supporl crilical Lasks; Some
volunteers have 2 personal connection
and passlon lor the mission

Volunleers bring Invaluable
complementary skills Lo organizalion; Are
rellable, loyal and highly commilled Lo
organizalion's success and "making Lhings
happen"; Many contribute Lo Lhe
organizalion's overall success and some
can play core roles without special
supervision; are aclively well-managed and
most have sustained Involvement in
organizalion

Do Nol Know

OCTOBER 31, 2013

L1}
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42 of 43 questions answered

Does the leadership team have the
skills to be effective?

NOILLVOIAYN

Do the CEQ and leadership team have
the experience to be effective?

How effective are the CEO/ED and : Are volunteers well matched to the needs of the organization and are
SaceuR 12 they involved in meaningful mission-related activities?

m

Does the leadership team deliver

- @ Volunleears dictate thelr Involvement,
impact?

irrespeclive of Lhe needs of Lhe

organizalion; Certaln areas are 2
over-staffed while others remain

understaffed; Aclivilies carried oul by

volunteers are disconnected from the

overall vision of Lhe organizalion

Volunleers are somewhat aligned to the
needs of Lhe organizalion though several
areas remain underserved: Aclivilies
carried oul by volunleers are sometimes
linked Lo Lhe overall mission of Lhe
organization

m
—_—

Is there a healthy working relationship
amongst the senior leadership team?

Are the right people on the Board with

e topticvel of cnoaoemasty Volunleers are systematically matched Lo

Volunleears are typlcally matched Lo Lhe Lhe area of Lhe organizalion where Lhey are
R 3 area of Lhe organization where Lheir help 4 needed most, and recelve training and
g ? - and skills are most needed; Aclivilies coaching enabling Lhem Lo be more

operations appropriate for our

S carried oul by volunleers are mostly linked elfeclive; Volunleers are heavily involved in
organization?

Lo Lthe overall mission of Lhe organization aclivilies directly linked Lo Lhe
organizalion's mission

Y

Does the Board provide appropriate _
oversight and leadership?

Nol Applicable Do Mol Know

Do we have the right people with the .
right skills? | 8

5
How well do we bring in talent? Want to leave a comment:

How proactively do we manage talent? = -
T3 | F

How effectively do we recruit, use and

retain the volunteers in our . Skip this section & answer later v Save progress & finish later
oraanization?
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McKinsey&Company

ASPIRATIONS

4 of 4 guestions answered

STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF
+ AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

0 of 11 questions answered

Do we have a sustainable funding model
that enables growth?

Do we manage our budget effectively?

Do we have an effective process to
develop and revise our financial plan and
budget?

VALUES

0 of 7 questions answered

LEARNING AND
+ INNOVATION

0 of 15 questions answered

MARKETING AND
+  COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

: maMASING PROCESSES
javascriptivoid(0);

actinme ancumaran

»

m

NOILYDIAYN ~

r ASSESSMENT TOOL

x ||ﬂ McKinsey & Company Organizationa... | + |

=5
& | B} - forklift danceworks P E- 3 A

OCTOBER 31, 2013

Do we have the right people and skills to fundraise effectively?

4

Generally weak fundraising skills and lack
of expertise (either internal expertise or
access to external expertise)

Well-developed internal fundraising skills
(e.g. donor management, grant writing,
special events, getting major gifts, accessing
fundraising circles, or online fundraising);
Regularly access external fundraising
expertise to build internal capabilities

2

Basic fundraising skills and expertise,
though some sources of funding are out of
reach due to lack of skills or expertise; Able
to sporadically access external fundraising
expertise to augment internal capabilities

Highly-developed internal fundraising skills
(e.g. donor management, grant writing,
special events, getting major gifts, accessing
fundraising circles, and online fundraising)
and expertise in all funding source types to
cover all regular needs; Access to external
expertise for extraordinary needs; Other
nonprofits look to the organization's
fundraising activities and strategies for
inspiration

Not Applicable Do Not Know
Want to leave a comment?
n
Skip this section & answer later ) Save progress & finish later  [Pa Back
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McKinsey&Company

13 of 13 questions answered

LEADERSHIP, STAFF

43 of 43 questions answered

FUNDING

1 of 11 questions answerad

+ AND VOLUNTEERS v

»

. ASPIRATIONS P P
4 of 4 questions answered 2

>

=

@

. STRATEGY P ;
o

=

Do we have a sustainable funding
maodel that enables growth?

Do we manage our budget effectively?

Do we have an effective process to
develop and revise our financial plan and
budget?

m

VALUES

0 of 7 questions answered

LEARNING AND
+ INNOVATION

0 of 15 questions answered

MARKETING AND
+ COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

M AE AL muvmebioers Ao

Do we have the right systems to fundraise effectively?

3

Donor management systermns are
rudimentary and lacking key
information, or significant information is
out-of-date; Fundraising goals are rarely set
and progress is tracked infrequently or not
at all; Organization is often unaware of
new grant opportunities available

Donor management systems are accurate,
and often updated; Fundraising is driven
by specific targets and tracked to allow for
mid-course adjustments and to motivate
action; Organization is always aware of
new grant opportunities that become
available

Not Applicable

Want to leave a comment?

2

Donor management systems are mostly
accurate, and sporadically updated;
Fundraising is driven by an overall target
with progress updates; Organization is
typically aware of new grant opportunities
that become available, though opportunities
are sometimes missed

Donor management systems are easily
accessible, accurate, and frequently
updated; Fundraising is driven by clear
segmented targets and tracked at a
detailed level to evaluate effectiveness of
approaches used, allow for mid-course
adjustments, and motivate action;
Organization is always aware of new grant
opportunities that become available

Do Not Know

1l

Skip this section & answer later ?

Save progress & finish later
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McKinsey&Company

ASPIRATIONS

4 of 4 questions answered

STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF
-~ AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

2 of 11 gquestions answered

Do we have a sustainable funding
model that enables growth?

Do we manage our budget effectively?

Do we have an effective process to
develop and revise our financial plan and
budget?

VALUES

0 of 7 questions answered

LEARNING AND
+ INNOVATION

0 of 15 questions answered

MARKETING AND
-  COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

[ R N — a

»

m

NOLLYDINYN

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Funding source rissions are not aligned
with the organization's mission; attempts
to match funder requirements causes
organization to move away from established
theory of change

Target funding sources have missions that
are aligned with the organization; Atternpts
to match funder requirements rarely causes
organization to move away from established
theory of change; creative sources (e.g.,
pro-bano services, in-kind donations) are
sormetimes utilized

Not Applicable

Want to leave a comment?

2

OCTOBER 31, 2013

Do we have funding sources that fit our organization's needs?

Some funding source missions are aligned
with the organization's mission; Atternpts
to match funder requirements sometirmes
causes organization to move away from
established theory of change

Organization has well planned systerms in
place for seeking funding sources ; all
funding source missions are aligned with
the organization's mission and theory of
change; creative sources are fully explored
and utilized

Do Not Know

1

Skip this section & answer later ?

Save progress & finish later m
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McKinsey&Company

ASPIRATIONS

STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF

+  ANDVOLUNTEERS v

43 of 43 questions answered

FUNDING

3 of 11 questions answered

Do we have a sustainable funding
model that enables growth?

Do we manage our budget effectively?

Do we have an effective process to
develop and revise our financial plan and
budget?

VALUES

0 of 7 questions answered

LEARNING AND
- INNOVATION

0 of 15 questions answered

MARKETING AND
+ COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

»

m

NOILLYDIAYN »~

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Is our funding base sustainable?

Funding base is not reliable and has little

1 time commitrnent to the organization; There
is no system in place to hedge against
potential market instability; Funding base
cannot support expanded growth

Funding base is somewhat reliable, and
has a medium-term commitment to the
organization; Some early-stage activities
3 to hedge against market instabilities (e.g.,
endaowrnent, sustainable revenue
generating activity) are in place; Funding
- v base can likely support expanded growth
: through networks or ability to increase

4 funding

Not Applicable

Want to leave a comment?

2

4

OCTOBER 31, 2013

Funding base has some short-term
commitment to the firm; Organization is
planning to engage in activities to hedge
against market instabilities

Highly reliable funding with long term
cornmitment to the organization;
Organization is insulated from potential
market instabilities; Funding base has and
can continue to support expanded growth
through networks or ability to increase
funding

Do Not Know

n

Skip this section & answer later ?

Save progress & finish later m

m
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McKinsey&Company

ASPIRATIONS

4 of 4 questions answered

STRATEGY

13 of 12 questions answered

LEADERSHIP, STAFF
+ AND VOLUNTEERS v

43 of 43 questions answered

FUNDING °

4 of 11 questions answered

Do we have a sustainable funding
model that enables growth?

Do we manage our budget effectively?

Do we have an effective process to
develop and revise our financial plan and
budget?

VALUES

0 of 7 questions answered

LEARNING AND
= INNOVATION

0 of 15 questions answered

MARKETING AND
+  COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

M AF 10 Aasctinme ancwsrad

»

m

NOILYOIAYN »

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Mo internal revenue generation activities;
Concepts such as cause related marketing,
fee-for-service models and retailing are
neither explored nor pursued

Some proven internal revenue generation
activities and skills provide substantial
additional funds for program delivery, but
partially distract from programmatic work
and require significant senior management
attention

Not Applicable

Want to leave a comment?

2

OCTOBER 31, 2013

How effective is our revenue generation model?

Some internal revenue generation activities;
however, financial net contribution is
marginal; Or revenue-generation activities
distract from programmatic work and often
distract senior management team

Significant proven internal revenue
generation activities and skills provide
substantial additional funds for program
delivery; Revenue-generating activities are
synergistic with and do not distract from
focus on creating social impact

Do Not Know

m

Skip this section & answer later ?

Save progress & finish later
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ASPIRATIONS

4 of 4 questions answered

STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF
+ AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

L of 11 questions answered

Do we have a sustainable funding
model that enables growth?

Do we manage our budget effectively?

Do we have an effective process to
develop and revise our financial plan and
budget?

VALUES

0 of 7 questions answered

LEARNING AND
+ INNOVATION

0 of 15 questions answered

MARKETING AND
+ COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Financial systems have significant gaps in
any of the following: financial controls,
accounting procedures, or cash flow
tracking: Financial staff inexperienced or
without requisite skills; Expense systems
are informal and may be open to abuse

Defined and executed financial controls;
Standard accounting method that is
consistent and relevant, usable chart of
accounts relevant to organizational needs;
High-level cash flow tracking; Somewhat
experienced accounting and/or financial
management staff overseeing financial
operations; Clear and usable systems for
expense reporting to ensure accountability
and cost efficiency

Mot Applicable

OCTOBER 31, 2013

Do we have the technical systems and skills in place to manage our
finances?

Basic financial controls in place; Standard
accounting method that is consistent and
relevant, usable chart of accounts that
generally meets organizational neads;
High-level cash flow tracking; Somewhat
experienced acrounting and/or financial
management staff overseeing financial
operations; Clear and usable systermns for
expense reporting to ensure accountability
and cost efficiency

Well-defined and executed financial
controls; Standard accounting method that
is consistent and relevant, usable chart of
accounts relevant to organizational needs;
Detailed cash flow tracking; Experienced
accounting andfor financial management
staff overseeing financial operations; Clear
and usable systermns for expense reporting
to ensure accountability and cost efficiency;
Training available and given to staff with
budgetary responsibility

Do Not Know
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Skip this section & answer later ?

Save progress & finish later = Back .
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dofdq

STRATEGY

13 of 12 questions answered

LEADERSHIP, STAFF

+ AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

6 of 11 questions answered

Do we have a sustainable funding
model that enables growth?

Do we manage our budget effectively?

Do we have an effective process to
develop and revise our financial plan and
budget?

»

VALUES

0 of 7 questions answered

LEARNING AND
+ INNOVATION

0 of 15 questions answered

MARKETING AND
+ COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

m

NOILLYDIAYN

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Are we able to manage our finances?

<

Managerial accounting systems lack insight
into cost centers; Overly cumbersome and
slow-moving accounts payable and
receivable processes, finance team
struggles to determine current financial
situation

Managerial accounting systermns used to
understand cost centers; Cash flow actively
rmanaged; Accounts payable and
receivable processed in a timely and
efficient manner; Finance tearn can easily
determine current financial situation;
Central purchasing strategies are in place
on a few iterns

Not Applicable

Want to leave a comment?

2

OCTOBER 31, 2013

Managerial accounting systems used to
understand cost centers; Cash flow actively
managed; Accounts payable and receivable
processed in a timely manner; Finance team
can determine current financial situation

Managerial accounting systermns used allow
analysis of and insight into cost centers;
Cash flow actively managed; Accounts
payable and receivable processed ina
timely and efficient manner; Finance
tearn can easily determine current
financial situation, as well as project
future scenarios; Central purchasing
strategies are in place to enable group
purchasing opportunities for most large
purchases and govern purchasing
decisions of organization broadly

Do Not Know

m
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STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF

~ AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

7 of 11 questions answered

Do we have a sustainable funding
model that enables growth?

Do we manage our budget effactively?

Do we have an effective process to
develop and revise our financial plan and
budget?

VALUES

0 of 7 questions answered

LEARNING AND
+ INNOVATION

0 of 15 questions answered

MARKETING AND
» COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES
4.8 | ¥ siedntiueavie

»

m

NOILYOIAYN =~

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Budgets set annually and rarely adjusted
or adjusted in a way that does not reflect
actual implications; Ineffective processes
and systems, with infrequent review by
senior management

Reasonably current infarmation and
analysis on financial position is integrated
with budgeting, decision making, and
organizational objectives and strategic
goals; Effective processes and systems,
including frequent review by senior
management

Nat Applicable

Want to leave a comment?

2

OCTOBER 31, 2013

Are we able to make sound and informed financial decisions?

Quarterly information and analysis on
financial position is reviewed, though may
not be linked with budgeting, decision
making, and organizational objectives and
strategic goals; Somewhat effective
processes and systems, including regular
review by senior management

Up-to-date information and analysis on
financial position is integrated with
budgeting, decision making, and
organizational objectives and strategic
goals; Effective processes and systems,
including frequent review by senior
management

Do Not Know

1

Skip this section & answer later ?

Save progress & finish later

m
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_ ASPIRATIONS 7 I <
4 of 4 questions answered =
=
=
STRATEGY 2
. STRATEGY 7 3
13 of 13 quest swered g
LEADERSHIP, STAFF
+ AND VOLUNTEERS v
43 of 43 questions answered
Sestion Do we have a formal process for financial planning and budgeting?
FUNDING 9
EotEiiLteHeiEar e Limited financial planning updated in E
Very limited or no financial planning; One ad-hac fashion; Used to guide or assess
i e e 1 central budget developed for the entire 2 financial activities but not organizational
g ® organization with no breakdown of needs; Some attempt to isolate divisional
maodel that enables growth? =i 2 s
divisional budgets (program or geographical) budgets within
central budget
Do we manage our budget effectively? E
Very solid financial plans updated
ST PEDE TIE T T T AREE Zolld ﬁr:fncie;]l plans upcl_atec_l reglularlgé: ‘ c::nti_nuously; Develo;edﬂfmm a process |
develap and revise our financial plan and 3 enerally reflects organizational needs; 4 that incorporates and reflects organizationa
budget? Solid efforts made to isolate divisional needs and objectives, and is used as a
(program or geographical) budgets within strategic tool; Well-understood divisional
central budget (program or geographical) budgets within
overall central budget
VALUES :
0 of 7 questions answered
MNat Applicable Do Not Know
LEARNING AND
+ INNOVATION
0 of 15 questions answered
Want to leave a comment?
MARKETING AND 8
+ COMMUNICATION
0 of 6 questions answered
. ADVOCACY b i v
0 of 44 questions answered
Skip this section & answer later ? Save progress & finish later

MANAGING PROCESSES
49 - L. T
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4 of 4 questions answered

STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF
+ AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

9 of 11 questions answered

Do we have a sustainable funding
model that enables growth?

Do we manage our budget effectively?

Do we have an effective process to
develop and revise our financial plan .
and budget?

VALUES

0 of 7 questions answered

LEARNING AND
+ INNOVATION

0 of 15 questions answered

i MARKETING AND
+ COMMUNICATION

0 of 6 questions answered

. ADVOCACY
0 of 44 questions answered
. MANAGING PROCESSES

i el T D Y e B et a

m

NOILYDIAYN ~

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Financial plan/budget, if it exists, is little
more than a static document; Performance
against budget loosely or not monitored by
relevant staff (e.g., program heads, C suite
staff, financial officer)

Financial plan/budget integrated into
operations; performance-to budget
monitored regularly by relevant staff

Not Applicable

Want to leave a comment?

2

OCTOBER 31, 2013

Do we use our financial plan to guide our operational decisions?

Financial plan/budget utilized as
operational tool; Performance-to budget
rmonitored sporadically by relevant staff

Financial plan/budget integrated into full
operations; Performance-to-budget closely
and regularly monitored by relevant staff

Do Not Know

I

Skip this section & answer later ?

Save progress & finish later m

m
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4 of 4 questions answered =

=

<

2

. STRATEGY > 3
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=

13 of 13 questions answered

LEADERSHIP, STAFF

» ANDVOLUNTEERS v

43 of 42 questions answered

FUNDING

10 of 11 questions answered

Do we have a sustainable funding
model that enables growth?

Do we manage our budget effectively?

Do we have an effective process to
develop and revise our financial plan
and budget?

»

5

m

el

11

VALUES

0 of 7 questions answered

LEARNING AND
v INNOVATION

0 of 15 questions answered

MARKETING AND
v COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

S e T PR e T

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Organization rigidly adheres to budget
and is unable to adjust as conditions and
results evolve; Frequently miss goals or
opportunities for greater impact due to
barriers to adjusting spending (2.2, slow
internal approval processes): When
flexibility is granted it may conflict with
constraints placed on funding sources (e.g.,
required use of federal grant funding). Few
institutional tools available to create
flexible.

Organization is able to make adjustments
to budget as conditions and results
evolve, while staying within constraints on
funding sources; Rarely miss goals or
opportunities for greater impact due to
barriers to adjusting spending (e.g., slow
internal approval processes). Has
established and sometimes adopts a set of
tools to create flexibility (e.g., lines of credit,
bridge loans, reserves)

Not Applicable

OCTOBER 31, 2013

Are we able to manage our finances to take advantage of
opportunities for impact, while staying within budget?

Organization is able to make adjustments
to budget as conditions and results
evolve, while staying within constraints on
funding sources; Sometimes miss goals or
oppoertunities for greater impact due to
barriers to adjusting spending (e.g., slow
internal approval processes). Sporadic use
of tools to create flexibility.

Organization can rapidly adjust spending
to better deliver impact; staff at multiple
levels are sufficiently empowered to
make spending decisions; Adjustments
consistent with funding constraints;
Funding constraints proactively
managed to allow flexibility; very rarely
miss goals or opportunities for greater
impact. Has established and frequently
uses 3 set of tools to create flexibility (e.g.,
lines of eredit, bridge loans, reserves)

Do Not Know

L1}

Skip this section & answer later ?

Save progress & finish later e Back
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Aot B
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g
. STRATEGY v 3
13 of 13 questions answered g
LEADERSHIP, STAFF
+ AND VOLUNTEERS v =
43 of 43 questions answered
Question Do we share our beliefs and values?
. FUNDING . & 1
Herilquetonsanswered No common set of basic beliefs and Common set of basic beliefs exists in some
values (e.g., social, religious) within the groups within the organization but not
1 organization and almost no processes (i.e. 2 shared broadly; Values may only be
VALUES aligning candidates with shared beliefs partially aligned with organizational
0 of 7 questions answered included in selection process, holding team purpose or rarely harnessed to produce
retreats to process and share values, etc) in impact; Only few processes in place to
place to build them build themn
Do our culture and values help us operate
effectively towards fulfilling our mission
AN 3 Common set of basic beliefs and values
7 exists and is widely shared within the
Common set of basic beliefs held by many organization, providing members with
LEARNING AND people within the organization that provide strong identity and guiding their
»  INNOVATION 3 team with a sense of identity; Beliefs are 4 behavior: Beliefs rernain consistent and |4
0 of 15 questions answered aligned with organizational purpose and stable across leadership changes; Beliefs
occasionally har 1 to produce impact; clearly support overall purpose of the
Processes to build and maintain shared organization and are consistently
MARKETING AND values in place harnessed to produce impact, wuth_ .
+ COMMUNICATION multiple processes in place to maintain
them
0 of 6 questions answered
. ADVOCACY Not Applicable Do Not Know
0 of 44 questions answered
. MANAGING PROCESSES
0 of 15 questions answered
1 3
ORGANIZATION,
INFRASTRUCTURE AND ; ; ; _
" TECHNOLOGY Skip this section & answer later ? Save progress & finish later
0 of 9 questions answered
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4 of 4 questions answered =

=

=

g

. STRATEGY > 3
13 of 13 questions answered g

LEADERSHIP, STAFF
~ AND VOLUNTEERS v

43 of 43 questions answered

m

Do we hold each other accountable for day-to-day progress that
FUNDING

v v builds success?

11 of 11 questions answered

Individuals within the arganization do not Individuals within the organization generally

VALUES 1 know what is expected of them, are not 2 know what is expected of them, and in most
3 of 7 questions answered sufficiently empowered to make decisions, cases are empowered to make decisions;
and rarely are there rewards or Rewards and consequences applied only in
consequences for progress or lack thereof extreme cases
Do our culture and values help us
operate effectively towards fulfilling our &
mission and vision? 1 Individuals at all levels of the organization
3 Individuals know what is expected from know exacthy what is expected from them
them; Individuals empowered with sufficient and how performance will be assessed;
LEARNING AND 3 decision-raking ability to shape their work 4 Individuals emnpowered with sufficient
»  |INNOVATION towards expectations; Rewards or decision-rmaking ability to shape their work 8
0 of 15 questions answered +  consequences are clearly understood and towards expectations; Rewards or
consistently applied consequences are clearly understood and
consistently applied
MARKETING AND
+ COMMUNICATION
0 of &6 questions answered Mot Applicable Do Mot Know
. ADVOCACY
0 of 44 questions answered
. MANAGING PROCESSES
0 of 15 questions answered
1 | 3
ORGANIZATION,
INFRASTRUCTURE AND ; ; ; - ;
T
" TECHNOLOGY Skip this section & answer later _ Save progress & finish later e Back Next .
0 of 9 questions answered
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4 of 4 questions answered =
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STRATEGY :
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3 o7 12 questons answered g

LEADERSHIP, STAFF

+ AND VOLUNTEERS v

43 of 43 guestions answered

FUNDING

11 of 11 questions answered

VALUES

2 of 7 questions answered

Do our culture and values help us
operate effectively towards fulfilling our
mission and vision?

@

LEARNING AND
+ INNOVATION

0 of 15 questions answered

MARKETING AND
+ COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

0 of 15 questions answered

ORGANIZATION

»>

m

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

OCTOBER 31, 2013

Do individuals have an results orientation across the organization?

Organization has vague or low
expectations for performance; Employees

1 are hired, rewarded and promoted for
executing a set of tasks rather than for
impact; Decision-rnaking not driven by
expected outcomes

Organization has high expectations for

3 performance; Key employees are

systernatically hired, rewarded and

prormated for their collective contribution;

Day-to-day processes and decision-
making frequently reference outcomes

Not Applicable

2

Organization has clear expectations for
performance; Hiring considers previous
performance; Rewards and promotions
include - but are not primarily driven by -
performance; Day-to-day processes and
decision-making sometimes reference
outcormes

Organization has high expectations for
performance; All employees are
systermatically hired, rewarded and
promoted for their collective contribution;
Day-to-day processes and decision-making
constantly reference outcomes

Do Not Know

il

m

= INFRASTRUCTURE AND
TECHNOLOGY

5.3 javascriptvoid(0); stions answered
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ASPIRATIONS &
4 of 4 questions answerad
STRATEGY v

13 of 13 questions answered

LEADERSHIP, STAFF

AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

3 of 7 questions answered

Do our culture and values help us
operate effectively towards fulfilling our
mission and vision?

@

LEARNING AND
INNOVATION

0 of 15 questions answered

MARKETING AND
COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

0 of 15 questions answered

ORGANIZATION,
INFRASTRUCTURE AND
TECHNOLOGY

0 of 9 questions answered

»

m
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Do we have a learning culture?

Individuals rarely challenge current
approaches and may be discouraged from
doing so; Adjustment of solutions, even in
the face of compelling data or need, Is
often resisted; Experimentation is not
supported; Learnings from experiments
that are undertaken are not captured

Individuals often challenge current
approaches and are encouraged to do so;
Potential adjustments of solutions are
welcomed; Organization supports
experimentation and learning: not
punitive if tests do not yield desired results

Not Applicable

OCTOBER 31, 2013

Individuals sometimes challenge current
approaches and are not discouraged from
daing so; Adjustment of solutions may
occur if supported by overwhelming
evidence; Experimentation sometimes
supported; learnings from experiments
may not be captured

Individuals are expected to challenge
current approaches and are supported in
daing so; Individuals have a genuine
willingness and excitement to adapt
solutions when needed; Organization
actively encourages and provides
resources to drive experimentation and
learning: Organization creates for all staff
space and time for learning (e.g.,
sabbaticals, designated hours)

Do Not Know

1L}

Skip this section & answer later 7.
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4 of 4 questions answered
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LEADERSHIP, STAFF
~ ANDVOLUNTEERS v

43 of 43 questions answered

m

Do we focus on serving others?
FUNDING

11 of 11 questions answered

Interests of external Interests of external

constituents/beneficiaries is striving to

5.5

VALUES

4 of 7 questions answered

Do our culture and values help us

operate effectively towards fulfilling our

mission and vision?

™

LEARNING AND
INNOVATION

0 of 15 questions answered

MARKETING AND
COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

0 of 15 questions answeread

ORGANIZATION,
INFRASTRUCTURE AND
TECHNOLOGY

0 of 9 questions answered

m

benefit are rarely referenced in
conversation; Internal or personal
interests are prioritized ahead of those of
constituents/ beneficiaries;

Interests of external
constituents/beneficiaries are often
referenced in organization's conversations,
are critical in significant decisions at a
senior level, and are typically seen as
maore important than internal interests or
politics - especially amongst the senior
team

Mot Applicable

2 constituents/beneficiaries are raised in

4

conversations and factored into some
decisions and are considered with internal
interests ar politics at all levels of the
organization

Interests of external
constituents/beneficiaries are ever-present
in organization's conversations, drive
decisions throughout the organization
and are unguestioningly more important
than internal interests or politics at all levels
of the arganization

Do Not Know

m
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4 of 4 questions answered

STRATEGY

12 of 13 questions answered

LEADERSHIP, STAFF
+  AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

S of 7 questions answered

Do our culture and values help us
operate effectively towards fulfilling our
mission and vision?

LEARNING AND
v INNOVATION

0 of 15 questions answered

MARKETING AND
+  COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

0 of 15 questions answered

ORGANIZATION,
. INFRASTRUCTURE AND
TECHNOLOGY

0 of 9 questions answered

»

m
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

No common principles exist to address
new or ambiguous situations; Organization
primarily managed by adherence to
process/rules

Clear operating principles are shared and
sometimes discussed; Principles often
serve as guideposts for decision-making,
especially at higher levels of the
organization

Not Applicable

4

OCTOBER 31, 2013

Do we have strong organizational norms (e,g, shared operating
principles across organization) ?

Infermal operating principles exist (e.g.,
transparency, trust, respecting opinions,
having fun, putting beneficiaries interests
first), but are not explicitly articulated and
may vary between members or parts of the
organization; Principles sometimes serve
as guideposts for decision-making at
higher levels of the organization

Clear operating principles are shared and
explicitly articulated and discussed;
Principles regularly serve as guideposts
for decislon-making at all levels of the
organization

Do Not Know
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Skip this section & answer later ?

Save progress & finish later m
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4 of 4 questions answered
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43 of 43 questions answered

m

Are we as an organization creating impact?
FUNDING

11 of 11 questions answered

Organization has seen small progress across
specified outcormes, but little progress
towards overall theory of change

1 Organization is not achieving its articulated 2

VALUES theory of change

6 of 7 questions answered

Do our culture and values help us 3 Organization is making some progress
operate effectively towards fulfilling our towards achieving its articulated theory of 4
mission and vision? change and has seen some improvement

across specified outcomes

Organization is achieving its articulated
theory of change and regularly sees
improvernent across specified outcomes

m

LEARNING AND

+ INNOWVATION TR ek 1
0 of 15 questions answered Ll g o Not Know

MARKETING AND
+  COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

0 of 15 questions answered
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ASPIRATIONS > 1 ¢
4 of 4 questions answered .
B
=
£
. STRATEGY P =
13 of 13 questions answered g
LEADERSHIP, STAFF
~ ANDVOLUNTEERS v b h ; - s
43 of 42 questions answered =L d el 0 We nave perrormance targets In place across activitiesy
|
FUNDING Targets are nonexistent or few; Targets are 2 . .
- ' Realistic tarzets exist in some areas;
11 of 11 questions answered 1 uagun, ap confusing Mot ceatly linxec to Maostly alignged with aspiration:?nd strategy
aspirations and strategy
. VALUES S
7 of 7 questions answered Limited set of quantified, genuinely
3 Quantified, aggressive targets in most 4 demanding performance targets in all
areas; Linked to aspirations and strategy areas; Targets are tightly linked to
LEARNING AND aspirations and strategy
INNOVATION
0 of 15 questions answered
Naot Applicable Do Not Know
Do we have a performance assessment
system in place?
How well do we develop and manage Want to leave a comment?
information?
Do we have a feedback and learning
assessment loop?
Can we innovate?
MARKETING AND &
v  COMMUNICATION
0 of & questions answered o 5
. ADVOCACY Skip this section & answer later ? Save progress & finish later
0 of 44 questions answered
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4 of 4 questions answered
. STRATEGY >

13 of 13 questions answered

LEADERSHIP, STAFF

+ AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND
INNOVATION

1 of 15 questions answered

Do we have a performance
assessment system in place?

How well do we develop and manage
information?

Do we have a feedback and learning
assessmentloop?

Can we innovate?

MARKETING AND

» COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

»

NOILVOIAYN ~

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Targets may change from year to year;
Targets largely unknown or ignored by
staff (e.g., because unachievable)

Targets mainly focused on
"outputs/outcomes” {results of doing
things right) with some "inputs"; Typically
multiyear targets, though may lack
milestones; Targets are known and
adopted by most staff who usually use
them to broadly guide work

Mot Applicable

Want to leave a comment?

2

OCTOBER 31, 2013

Do we have good performance targets in place that drive action?

Targets may lack aggressiveness, or be
short-term; Lack milestanes, or mostly
focused on "inputs” (things to do right), or
often renegotiated; Staff may or may not
know and adopt targets

Targets are output/outcome-focused (ie.,
results of daing things right, as opposed to
inputs, things to do right); Have annual
milestones, and are long-term nature;
Staff consistently adopts targets and
works diligently achieve them

Do Not Know

m

Skip this section & answer later 7,
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4 of 4 questions answered

STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF

+ AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND
INNOVATION

2 of 15 questions answered

Do we have a performance
assessment system in place?

How well do we develop and manage
information?

Do we have a feedback and learning
assessment loop?

Can we innovate?

MARKETING AND

v COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

»
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

OCTOBER 31, 2013

Do our metrics help us measure progress?

1

Any existing metrics are hard to measure
or are disconnected from the goals,
mission, and vision of the organization

A set of specific metrics by which the
organization can track progress is in place
and they are generally related to the
outcome goals for the organization's
activities

Not Applicable

Want to leave a comment?

2

Metrics are in place to track progress
towards performance targets, but are vague
or unclear and may not be connected to
specific organizational activities

Each strategic goal includes 1-3 specific
metrics by which the organization can
regularly track progress towards the
performance goal (e.g., increasing program
sites tracking to increased constituent
impact) and which are directly tied to the
outcomes of organizational activity

Do Not Know

I

Skip this section & answer later o

Save progress & finish later m
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FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND
+« INNOVATION

f 15 questions answered

Do we have a performance
assessment system in place?

How well do we develop and manage
information?

Do we have afeedback and learning
assessment loop?

Can we innovate?

MARKETING AND
v  COMMUNICATION

0 of 6 questions answered

. ADVOCACY
0 of 44 questions answered
. MANAGING PROCESSES

0 of 15 questions answered

ORGANIZATION,
. INFRASTRUCTURE AND
TECHNOLOGY

0 of 9 questions answered
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Mo significant data collection or access
within organization or through partners,
resulting in little use of data to improve
organizational strategies, positions or
strengthening of constituency

Sporadically collect and access some data,
including one or two of following that are
relevant to organizational activities:
anecdotal data of stakeholders, public data
sets, big data, opposition evidence and
some original data, but not able to
regularly update it or organize all of it for
immediate use in improving strategies,
positions and strengthening constituency

Not Applicable

Want to leave a comment?

2

OCTOBER 31, 2013

Do we know what data we need and can we get it?

Rely on external organizations or
partners to collect, access and organize any
information needed for internal and
external work, resulting in difficulty using
data to improve organizational strategies,
positions and strengthening constituency

Regularly collect, access and then organize
variety of data, including any of the
following that are relevant to organizational
activities: anecdotal data of stakeholders,
public data sets, big data, apposition
evidence and some original data; Dedicated
staff maintain data and make it accessible
for analysis, evaluation, and other internal
and external needs (e.g. developing and
tweaking strategy and positions and
maintaining strong constituency)

Do Not Know

1

Skip this section & answer later ?

Save progress & finish later e Back
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FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND
INNOVATION

4 of 15 questions answered

Do we have a performance
assessment system in place?

How well do we develop and manage
information?

Do we have a feedback and learning
assessment loop?

Can we innovate?

MARKETING AND
+ COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

0 of 15 guestions answered

ORGANIZATION,
INFRASTRUCTURE AND
TECHNOLOGY

0 of 9 questions answered
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Do we have capability to analyze data?

1 Little internal analysis is done and insights
are borrowed from external sources

Data gathered or accessed by organization
is analyzed up to 8 medium level of

3 complexity either through internal
capacities or partnerships in a way that
leads organization to better understand
issues

2

4

OCTOBER 31, 2013

Data gathered or accessed by organization
sometimes analyzed if it is not too cornplex
(e.g. staff capabilities, time or resources or
appropriate partnerships do not exist) and
most new insight for organization come
from external sources

Data gathered or accessed by organization
is regularly analyzed in as complex of a
way as is necessary either through deep
internal capacities or strong partnerships in
a way that drives significant new insight
for organization and field

Not Applicable Do Not Know
Want to leave a comment?
n
Skip this section & answer later o Save progress & finish later — Back
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11 of 11 questions answered

VALUES

7 of 7 questions answered

NOILYDIAYN «

LEARNING AND 5
INNOVATION Do we understand our external landscape?

5 of 15 questions answerad

1 Minimal knowledge and understanding of
Do we have a performance other players, related issues and alternative

assessment system in place? ~ maodels in focus area

2 Basic knowledge of other players, issues
and alternative models in focus area

m

How well do we develop and manage

information?
Question Solid knowledge of other players, issues Extensive knowledge of other players,
and alternative models in focus area issues and alternative models in focus area

Do we have a feedback and learning
assessmentloop?

Can we innovate? Not Applicable Do Not Know

MARKETING AND
v COMMUNICATION

0 of 6 questions answered

m

ADVOCACY Want to leave a comment?

0 of 44 questions answered

MANAGING PROCESSES

0 of 15 questions answered

ORGANIZATION, -
. INFRASTRUCTURE AND i | b
TECHNOLOGY

0 of 9 questions answered .
Skip this section & answer later 7, Save progress & finish later m
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FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND
INNOVATION

6 of 15 questions answered

Do we have a performance
assessment system in place?

How well do we develop and manage
information?

Do we have a feedback and learning
assessment loop?

Can we innovate?

MARKETING AND
+ COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

0 of 15 questions answered

ORGANIZATION,
. INFRASTRUCTURE AND
TECHNOLOGY

0 of 9 questions answerad
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Do we have systems in place to capture and disseminate knowledge

we generate and gather?

1 Mo formal systems to capture, docurment
and dissermninate internal knowledge

Well-designed, user-friendly systems in

3 some areas but not fully comprehensive;
Systerns are known by many people within
the organization and often used

Not Applicable

Want to leave a comment?

2

4

OCTOBER 31, 2013

Systerns exist in a few areas but either not
user friendly or not comprehensive
enough to have an impact; Systems known
by only a few people, or anly occasionally
used

Well-designed, user-friendly,
comprehensive systems to capture,
document, and disseminate knowledge
internally in all relevant areas; All staff
aware of systemns, knowledgeable in their
use, and make frequent use of them

Do Not Know

LU

Skip this section & answer later ?

Save progress & finish later
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FUNDING

11 of 11 questions answered
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VALUES

7 of 7 questions answerad

T

f o]

LEARNING AND (ST . .
INNOVATION o Do we use the information from our performance measurements to
adapt?

7 of 15 questions answered

m

Do we have a performance Performance assessment data is analyzed,

assessment system in place? Performance assessment data may be but in either too basic or too complex of a
1 analyzed, but it is not either not done 2 yeay:to be pragdiptchul, Reslts arcrarcly

s EE! : : put into an accessible form that the
rigorously or it is not incorporated into any Frgn
How well do we develop and manage decision-making organization can access broadly; No
information? ; process is in place for incarporating

analysis and learning into decision-making

Do we have a feedback and learning
assessment loop? : Performance assessment data is
Performance assessment data is 3
systematically analyzed; Results are put tnaroughly and systematically analyzed;
3 Vs - 4 Results are put into a form that can be

inta & forrn that can be accessed by A
organization's leadership; Process is in pcessec CIGUEhoLE orpan|zation;
Y Process is in place and utilized for

lace for incorporating anatysis and ; 3 % z
I':earning Irl'n - d‘:clsir.lu ngmak?:!g incorporating analysis and learning into

MARKETING AND decision-making
+  COMMUNICATION

0 of & questions answered

Can we innovate?

m

Not Applicable Do Not Know

ADVOCACY

0 of 44 questions answered

Want to leave a comment?
MANAGING PROCESSES 4§

0 of 15 questions answered

ORGANIZATION, &
. INFRASTRUCTURE AND i b
TECHNOLOGY

0 of 9 questions answered -
Skip this section & answer later P Save progress & finish later m
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11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND
INNOVATION

8 of 15 questions answered

Do we have a performance
assessment system in place?

How well do we develop and manage
information?

Do we have a feedback and learning
assessment loop?

Can we innovate?

MARKETING AND
+  COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

0 of 15 questions answered

ORGANIZATION,
INFRASTRUCTURE AND
TECHNOLOGY

0 of 9 questions answered
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

OCTOBER 31, 2013

Do we use insights our organization generates to adapt?

1 Everyday work of staff and planning
processas rarely reflect on organizational
knowledge

o)

Some systems, processes and culture
exist to help organizational knowledge

3 inform work of staff, as well as short- and
long-term planning processes
sporadically; Mistakes repeated from time
to time

Not Applicable

Want to leave a comment?

2

4

Organizational knowledge is applied in an
ad hoc way to staff wark and arganizational
planning processes; Mistakes are often
made multiple times

Systems, processes and culture ensure
that arganizational knowledge always
informs everyday work of staff, as well as
short- and long-term planning processes;
Mistakes rarely repeated

Do Not Know

L}
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VALUES

7 of 7 questions answered

LEARNING AND
INNOVATION

9 of 15 questions answered

Do we have a performance
assessment system in place?

How well do we develop and manage
information?

Do we have afeedback and learning
assessmentloop?

Can we innovate?

MARKETING AND
+ COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

0 of 15 questions answered

ORGANIZATION,
. INFRASTRUCTURE AND
TECHNOLOGY

0 of 9 questions answered
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

OCTORBER 31, 2013

Do we use the insight we gather from monitoring our landscape to
adapt?

1

Low adaptability; Organization is virtually
static, even when learning of big changes in
landscape

Good ability to adapt; Behavior based on
acquired understanding of changing
landscape, but only occasionally carried
out

Not Applicable

Want to leave a comment?

2

4

Limited ability to adapt; Behawior (e.g.
strategies, tactics, relationships, prograrms)
based on acquired understanding of
changing landscape

Refined ability and systematic tendency
to adapt; Behavior based on acquired
understanding of changing landscape

Do Not Know

L}
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11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND
INNOVATION

10 of 15 questions answered

Do we have a performance
assessment system in place?

How well do we develop and manage
information?

Do we have a feedback and learning
assessment loop?

Can we innovate?

MARKETING AND
+ COMMUNICATION

0 of & questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

0 of 15 questions answered

ORGANIZATION,
. INFRASTRUCTURE AND
TECHNOLOGY

0 of 9 questions answered
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Do we take action based on learning?

1 Limited ability to modify existing or create
new programs; Programs created largely in
response to funding availability

3 Demonstrated ability to modify and
fine-tune existing programs and create new
programs based on new insights

Not Applicable

Want to leave a comment?

2

4

OCTOBER 31, 2013

Some ability to modify existing programs
and create new programs primarily driven
by unmet needs of recipients and new
insights

Ability and tendency to efficiently and
effectively adjust or create new
programs to meet the needs of potential
service recipients in local area or other
geographies that we identify as not being
met based on new insights; use apen source
method to build off model

Do Not Know

L1}
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7 of 7 questions answered
LEARNING AND , . n
INNOVATION 1 2 DO. we manage to |dent|fy new program opportumties or
11 of 15 questions answered adJ ustments?
Do we have a performance ~
assessment systemin place? 1 Mo assessment of gaps in ability of current 2 Limited assessment of gaps in ability of E
program to achieve its goals existing program to achieve its goals 3
How well do we develop and manage
information?
Occasional assessment of gaps in ability of ’:fi;f:m:?; iﬁzi i;oaa?:igazfa?j?i;r:fenm
Do we have afeedback and learning 3 existing program to achieve goals, with 4 e T s e
assessment loop? - sorme adjustments made; At times work processes; Ccnfslsteﬁtly work o=
::l::::;atl:eel: ﬂx:ther AIBRIRZ DN collaboratively with other organizations
. ty to identify new ideas
Can we innovate?
MARKETING AND Not Applicable Do Not Know
+  COMMUNICATION |
0 of 6 questions answered 3
. ADVOCACY Want to leave a comment?
0 of 44 questions answered
. MANAGING PROCESSES
0 of 15 questions answered
ORGANIZATION, o
. INFRASTRUCTURE AND = i -
TECHNOLOGY
0 of 9 questions answered - -~
Skip this section & answer later 7 Save progress & finish later m
6.12




_ OCTOBER 31, 2013
ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

McKinsey&Company

6.13

4

. FUNDING i =
11 of 11 questions answered :
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. VALUES 2 BE

7 of 7 questions answered

LEARNING AND
INNOVATION

12 of 15 questions answered

Do we have a performance
assessment system in place?

How well do we develop and manage
information?

Do we have afeedback and learning
assessment loop?

Can we innovate?

MARKETING AND
» COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

0 of 15 questions answered

ORGANIZATION,
. INFRASTRUCTURE AND
TECHNOLOGY

0 of 9 questions answered

m

Do we have a track record of developing new ideas and approaches?

1 Organization has maintained same
approaches for years; New technologies
are not accessed or incorporated

Have had some success developing new
ideas, products or services through Internal

3 structures that facilitate building on

internal learning and identifying new
opportunities or processes and building out
new ideas through thought and actual
experimentation; Use of technology keeps
pace with ather similar organizations

Not Applicable

Want to leave a comment?

2

4

Organization has identified some innovative
changes at times, but lacks the internal
processes to do it systernatically or does
not prioritize thern; Follow-through on
trying identified innovations is
inconsistent; Use of technology keeps
pace with other similar arganizations

Have & strong track-record of developing
path-breaking ideas, products or services
through well-defined internal processes
to build on internal learning and identify
new apportunities or processes; Relevant
new technologies are rapidly incorporated
into current approaches or prompt
step-change improverment

Do Not Know

n

Skip this section & answer later ?
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11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND
INNOVATION

13 of 15 questions answered

Do we have a performance
assessment system in place?

How well do we develop and manage
information?

Do we have afeedback and learning
assessment loop?

Can we innovate?

MARKETING AND
+  COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

0 of 15 questions answered

ORGANIZATION,

INFRASTRUCTURE AND

TECHNOLOGY

0 of 9 questions answered
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Trying innovative approaches is not
rewarded and seen as a distraction;
Learnings from any new approaches are not
captured or learned from

Trying innovative approaches is
encouraged ance ideas are surfaced, if staff
decides to take initiative; Experiments are
well-designed, though often not scientific,
learnings from any new approaches are
incorporated

Mot Applicable

Want to leave a comment?

2

OCTOBER 31, 2013

Do we encourage experiments with new approaches and do they
generate insight?

Trying innovative approaches is accepted, if
staff decides to take initiative; Experiments
are not usually rigorously designed, but
general learnings from any new approaches
are incorporated

Organization has regular process and
provides staff with time for identifying
innovative opportunities and experimenting
with thern: Seen as a leader in the field for
developing new approaches to existing
challenges; Experiments are designed
rigorously to uncover new insights and
learnings are rapidly incorporated

Do Not Know

m
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1 of 11 questions ans

VALUES

7 of 7 questions answered

LEARNING AND
INNOVATION

14 of 15 questions answered

Do we have a performance
assessment system in place?

How well do we develop and manage
information?

Do we have afeedback and learning
assessment loop?

Can we innovate?

MARKETING AND
» COMMUNICATION

0 of 6 questions answered

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

0 of 15 questions answered

ORGANIZATION,
. INFRASTRUCTURE AND
TECHNOLOGY

0 of 9 questions answered
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

OCTOBER 31, 2013

Do we manage to apply program learnings in real-time and beyond

specific programs?

Program learnings remain limited to

1 specific programs and are not shared
more broadly nor drive innovation beyond
related program

Organization sometimes identifies

3 themes emerging from program or other
organizational learnings and often applies
them to program creation or innovation

Not Applicable

Want to leave a comment?

2

4

Organization sometimes identifies
themes emerging from program or other
organizational learnings and sometimes
applies them to program creation or
innovation

Organization identifies themes emerging
from program or other organizational
learnings and readily applies them to
program creation or innovation in real-time

Do Not Know

n
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13 of 13 questions answered
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LEADERSHIP, STAFF

+ AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND

+  INNOVATION v

15 of 15 questions answered

MARKETING AND
COMMUNICATION

0 of 6 questions answered

How well do we communicate?

How well do we build the awareness and
reputation of our brand?

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

0 of 15 questions answered

ORGANIZATION,
INFRASTRUCTURE AND

" TECHNOLOGY

0 of 9 questions answered

m
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_ OCTOBER 31, 2013
ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Question Do we communicate effectively internally?

No processes exist for how and what to
communicate with most of staff, but
information is sometimes shared, though it
rarely drives improvement of staff
effectiveness, connectedness to
organization or motivation; Shared
sporadically, staff reads, but may gossip
about information once received; Only
some staff feel heard by management

Primary source of internal communication is
1 rumors; Quality internal cormmunication 2
anly done sporadically and may or may not
be trusted

Clear processes and systems exist for how
and what to cormmunicate with entire staff:
High quality information that improves
staff effectiveness, connectedness to
4 organization and motivation is shared
regularly; Staff takes time to absorb
information and feels informed and
listened to; General staff has
widely-known and utilized methods of
communicating broadly with management

Basic processes exist for how and what to
communicate with most of staff;
Information sometimes improves staff

3 effectiveness, connectedness to
organization and motivation; Shared
regularly, most staff takes time to absorb
information; General staff has ability to
communicate with at least some of
management

Nat Applicable Do Not Know

Want to leave a comment?

I

Skip this section & answer later 7, Save progress & finish later m
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McKinsey&Company ORGANIZATIONAL CAPACITY ASSESSMENT TOOL
v L
3 of 12 questions answered <
=z
B
=
LEADERSHIP, STAFF — D
+ AND VOLUNTEERS 4 g
43 of 43 questions answered =
. FUNDING o
11 0f 11 questions answered Do we communicate well externally?
VALUES No processes in place for developing Limited processes exist for external
3 T s ey v communication with external audiences; communications beyond one-off quality =
quests " R 1 Infarmation released by organization may controls (i.e. ED review required); Quality of
R be unprofessional or poorly messaged, infarmation and materials release
organization is not able to quickly react to inconsistent, organization inconsistently
LEARNING AND opportunities to communicate reacts to opportunities to communicate
+  INNOVATION v i e
15 of 15 questions answered
Basic processes and systems, which may Clear processes and systems, including
include accountable staff, exist for accountable staff, exist for how and what
MARKETING AND external communication; Quality, but nat to communicate with external audiences:
COMMUNICATION 3 professional, information and materials 4 highly professional, tailored materials
1 of & questions answered shared regularly; Communications and information shared regularly;
integrated with brand management Communication is tightly integrated with
activities; Organization is somewhat able to brand management activities; Organization
How well do we communicate? o |- quickly react to opportunities to is able to quickly react to opportunities to
1 cormmunicate cormmuricate
How well do we build the awareness and
reputation of our brand? B
Not Applicable Do Not Know
. ADVOCACY
0 of 44 questions answered
. MANAGING PROCESSES
0 of 15 questions answered Want to leave a comment?
ORGANIZATION, -
. INFRASTRUCTURE AND i v
TECHNOLOGY
0 of 9 questions answered -
Skip this section & answer later 2 Save progress & finish later m
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STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF —
+ AND VOLUNTEERS v

43 of 43 questions answered
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FUNDING
11 0f 11 questions answered Do we communicate using consistent stories?

VALUES 1

2 Few stories and anecdotes shared by
7 of 7 questions answered

No stories and anecdotes shared by organization with broader audience,
organization with broader audience adopted inconsistently by some members
of the organization

m

LEARNING AND
+ INNOVATION v
15 of 15 questions answered Some stories and anecdotes shared by
Q L 3 organization with broader audience, 4
adopted by some members of the
organization

Well-articulated stories and anecdotes
adopted by all members of the organization
to garner support for cause and consistently
shared with broader audience in
communications materials

MARKETING AND
COMMUNICATION

2 of 6 questions answered

Not Applicable Do Not Know
How well do we communicate? #

m

How well do we build the awareness and
reputation of our brand?

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES
0 of 15 questions answered Want to leave a comment?

ORGANIZATION, -
INFRASTRUCTURE AND i b
TECHNOLOGY

0 of 9 question: i e = e
Skip this section & answer later ? Save progress & finish later
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STRATEGY

13 of 12 questions answered

LEADERSHIP, STAFF
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432 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND

+ INNOVATION v

15 of 15 questions answered

MARKETING AND
COMMUNICATION

3 of 6 questions answered

How well do we communicate? ®

How well do we build the awareness and
reputation of our brand?

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

0 of 15 questions answered

ORGANIZATION,
INFRASTRUCTURE AND
TECHNOLOGY

0 of 9 questions answered

m
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Do we use media effectively?

Rarely access any type of media in way that
reaches meaningful audiences, though it
could significantly push organizational
rission forward

As appropriate for organizational goals, use
and access a few different types of
relevant media (i.e. mainstream, ethnic,
online, social, written, etc) to reach a few
relevant audiences (mainstream, ethnie,
groups, individuals, ete) through those
redia; Organization attempts to adjust
tactics and sometimes adjust for each
media push based on general, but not
data-based, sense of audience needs and
interests

Nat Applicable

Want to leave a comment?

OCTOBER 31, 2013

Have sporadic and/or singular ways of
accessing media (i.e. only pitch to
newspapers or sometimes post messages
online), but do not reach meaningful
audiences that would be relevant for
organizational goals; Not done in targeted
way using knowledge of audience

As appropriate for organizational goals,
regularly use and access multiple types of
media (i.e. mainstream, ethnic, online,
social, written, etc) to reach multiple
relevant audiences (mainstream, ethnic,
groups, individuals, ete) through thosge
different media; Tactics adjust for each
rmedia push based on deep understanding
of the needs of the audience, including
ethnic media with translated messaging,
online viral pushes and access to
rmainstrearn rmedia when appropriate

Do Not Know

m
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FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND

+ INNOVATION v

15 of 15 questions answered

MARKETING AND
COMMUNICATION

4 of 6 questions answered

How well do we communicate?

How well do we build the awareness and
reputation of our brand?

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

0 of 15 questions answered

ORGANIZATION,
INFRASTRUCTURE AND

" TECHNOLOGY

0 of 9 questions answered

m
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Do we manage our stakeholders well?

1 Little external focus or ability to understand
stakeholders beyond general impressions or
assumptions

Some internal or external systems and
processes in place to gather and assess a

3 few types of data to have general
understanding of general stakeholder
needs and impressions and work to
respond

Not Applicable

Want to leave a comment?

2

4

OCTOBER 31, 2013

Few processes in place to gather
information about stakeholder needs and
impressions, but draw conclusions from
anecdotal information and work to
respond

Strong internal or external systems and
processes in place to gather and assess
range of data and accurately understand
segmented groups of stakeholder needs
and impressions and to then respond in
appropriate, tailored ways

Do Not Know

I

Skip this section & answer later ?

Save progress & finish later m
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STRATEGY

13 of 12 questions answered

LEADERSHIP, STAFF
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43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND
- INNOVATION v

15 of 15 gquestions answered

MARKETING AND
COMMUNICATION

5 of 6 questions answered

How well do we communicate? .

How well do we build the awareness and
reputation of our brand?

|

ADVOCACY

0 of 44 questions answered

MANAGING PROCESSES

0 of 15 questions answered

ORGANIZATION,
INFRASTRUCTURE AND
TECHNOLOGY

0 af 9 questions answered
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Question Do we build our brand effectively?

No formal internal processes to manage
brand, though reactively work to define it,

2 nurture existing public impression of it
and/or protect it; Unable to leverage brand
either because lack internal skills or brand is
damaged

1 No mechanisms to formulate, nurture,
protect or leverage brand; Brand is not
unigue in non-profit space

Actively manage brand of organization (i.e.
formulate, nurture and protect) to maintain
external credibility; Actively leverage brand
with strong results from activities
stimulating interest in organizational
objectives, including attracting fallowers and
danors; Brand is unique in non-profit space

Manage brand of organization (i.e.
formulate, nurture or protect) to build or
3 maintain external credibility; Work to 4
leverage brand to stimulate interest in
organizational objectives, including
attracting followers and donors

Not Applicable Do Not Know

Want to leave a comment?

m
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11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND

+ INNOVATION 4

15 of 15 questions answered

MARKETING AND

»  COMMUNICATION v

& of 6 questions answered

ADVOCACY

0 of 44 questions answered

Do we have a clear and compelling theory
of change for our advocacy work?

Do we have an effective advocacy planning
process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?

m
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Articulation of desired advocacy objectives
(e.g., specific policy outcomes, attitude
and/or behavior change) is non-existent or
overly general such that progress or
success is hard to assess, or there is
disagreement about the relative
importance of advocacy objectives within
the organization

Clearly articulated and specific
description of most, but not all, advocacy
objectives, most of which are generally
understood throughout the organization
(i.e., pockets of excellence exist, but
understanding is not uniform across
objectives)

MNot Applicable

Want to leave a comment?

2z

4

OCTOBER 31, 2013

Is what we are trying to accomplish through advocacy clear and
broadly understood?

Generic description of advocacy objectives
that are understood by the leadership
team and board, but not consistently
across all levels of the organization

Clearly articulated and specific
descriptions of all advocacy objectives, all
of which are very well understood
throughout the organization (i.e.,
consistency across organization in clarity
and objectives)

Do Not Know

LI}
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ADVOCACY °

1 of 44 questions answerad

Do we have a clear and compelling
theory of change for our advocacy #
work?

Do we have an effective advocacy planning
process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

OCTOBER 31, 2013

Does what we are trying to accomplish through advocacy have a
compelling benefit and is it inspiring to others?

A

NG

£ Specific advocacy objectives (e.g., policy

) 1 outcames, attitude and/or behavior
changes) will not deliver significant
benefit to constituents

3 Specific advocacy objectives will deliver
significant benefit to constituents

Not Applicable

Want to leave a comment?

2 Specific advocacy objectives will deliver

some benefit to constituents

Specific advocacy objectives will be of
transformative benefit to constituents;
Benefit is broadly understood; Objectives
will inspire others external to the
organization to become more engaged in
the issues being advocated

Do Not Know

L]

Skip this section & answer later 7

Save progress & finish later

m
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McKinsey&Company

STRATEGY

13 of 12 questions answered

LEADERSHIP, STAFF
+ AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND
+ INNOVATION v

15 of 15 questions answered

MARKETING AND
+ COMMUNICATION v

& of 6 questions answered

ADVOCACY

2 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy s
work?

Do we have an effective advocacy planning
process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Minowe have a system of relationship
Javascriptvoid(0);

m

NOILYOIAYN =~

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Advorcacy objectives (e.g., policy outromes,
attitude and/or behavior change) are not
well aligned to the scope of our mission
and vision; Advocacy objectives may be
overly influenced by a single party (e.g.,
Board, major funder, partner organization,
Executive Director)

Advacacy objectives are well aligned with
the organization's mission and vision and
the connection is reinforced through
credible research and/or analysis

Nat Applicable

Want to leave a comment?

OCTOBER 31, 2013

How well aligned is the advocacy work with our organization's
mission and vision?

Advorcacy objectives are somewhat aligned
with the organization's mission and vision,
with some infermation to suppart the
connection

Advocacy objectives have been chosen
based on credible research and analyses
from multiple sources to ensure they are
the most critical objectives to pursue in
line with the organization's mission and
visian

Do Not Know

1

Skip this section & answer later 7.

Save progress & finish later m

m
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McKinsey&Company

STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF

+ ANDVOLUNTEERS v

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND

+ INNOVATION v

15 of 15 questions answered

MARKETING AND

+ COMMUNICATION v

& of 6 questions answered

ADVOCACY

3 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy @
work?

Do we have an effective advocacy planning
process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?

m

NOILVOIAYN

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

No specific measures are in place to track
progress towards advocacy objectives (e.g.,
policy outeomes, attitude and/or behavior
change)

Measurable, specific, realistic, and
time-based performance indicators exist to
track progress towards and achievement of
the full range of advocacy objectives;
Measures may be limited to either short-
or long-term and may not include process
measures that track progress towards
outcormes

Not Applicable

Want to leave a comment?

2

OCTOBER 31, 2013

How well can we measure the progress and success of our advocacy
work?

A limited set of measures exist to track
progress towards advocacy objectives;
Measures are limited to either short- or
leng-term only and do not encompass the
full set of advocacy objectives

A range of specific, realistic, and
time-based measures exist to track
progress towards advocacy objectives;
Measures include both long-term (e.g., 3-5
year) targets and interim (e.g., 6-12 month)
rmilestones and are supported by process
measures (e.g., events held/ stakeholders
engaged) that track progress toward
outcornes

Do Not Know

n

Skip this section & answer later ?

Save progress & finish later

m




McKinsey&Company

STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF

+ AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND

+ INNOVATION v

15 of 15 questions answered

MARKETING AND

+ COMMUNICATION v

& of 6 questions answered

ADVOCACY

4 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy
work?

Do we have an effective advocacy planning
process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

m

NOILVOIAYN ~

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

OCTOBER 31, 2013

How well connected is our advocacy work with the rest of our
organization's core work?

i

Non-advacacy work (e.g., programs and
partnerships) is disconnected from
advocacy efforts

Some non-advocacy work has specific
connections to advocacy efforts (e.g.,
non-advocacy work provides credible insight
and data to support advocacy, or builds
connections andfor credibility with advocacy
partners)

Mot Applicable

Want to leave a comment?

2

Some non-advocacy work has some
connection to advocacy efforts (e.g.,
non-advocacy work provides anecdotal
insights to advocacy partners)

Full portfolio of non-advocacy work has a
specific connection to advocacy efforts
(e.g., non-advocacy work provides credible
insight and data to support advocacy, or
builds connections and/or credibility with
advocacy partners)

Do Not Know

I

m

Skip this section & answer later 2 Save progress & finish later m

Do we have a system of relationship
management?
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STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF

v AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND

+ INNOVATION v

15 of 15 questions answered

MARKETING AND

+ COMMUNICATION v

& of 6 questions answered

ADVOCACY

5 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy »
work?

Do we have an effective advocacy planning
process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

NOILYDIAYN o

m

Organization has a vague understanding
of the conditions needed to achieve
advocacy objectives (e.g., votes or support
needed, commitment from stakeholders
and influencers, related issues that will
impact advocacy progress and outcomes),
with limited understanding of the current
status of each

Organization has clearly articulated the
set of conditions needed to achieve most
advocacy objectives, the current status of
each, and proposed strategies to address
some significant barriers

Mot Applicable

Want to leave a comment?

2

4

OCTOBER 31, 2013

How well does our organization understand what it will take to be
successful in meeting advocacy objectives?

Organization has a basic understanding of
the set of conditions needed to achieve
most advocacy objectives, the current
status of each, and some thinking around
proposed strategies to address a few
significant barriers

Organization has clearly articulated the
set of conditions needed to achieve all
advocacy objectives, the current status of
each, and multiple forward-looking
scenarios and strategies to address
barriers

Do Not Know

I

m

Skip this section & answer later 2 Save progress & finish later m

Do we have a system of relationship
management?
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STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF
+ ANDVOLUNTEERS v

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND
- INNOVATION v

15 of 15 questions answered

MARKETING AND
+  COMMUNICATION v

& of 6 questions answered

ADVOCACY

6 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy ®
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?

m

NOILVOIAYN »~

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

No planning process for advocacy activities
exist; Advocacy activities are largely ad hoc
or are reliant on objectives and approaches
that have not been reviewed or updated,
formally or informally, in the last &
manths

Advocacy planning occurs regularly on at
least an annual basis with planned
interim discussions that incorporate new
information and changing conditions

Not Applicable

Want to leave a comment?

2

OCTOBER 31, 2013

Does our organization regularly revisit and revise its advocacy plans?

Advocacy planning occurs regularly on at
least an annual basis; Informal reviews
happen every &6 months

Advocacy planning process occurs
regularly on at least an annual basis with
planned interim discussions and
as-needed checkpoints that incorporate
new information and changing conditions

Do Not Know

i}

Skip this section & answer later ?

Save progress & finish later

m
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STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF

+ AND VOLUNTEERS

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND

v INNOVATION

15 of 15 questions answered

MARKETING AND

+  COMMUNICATION

& of 6 questions answered

ADVOCACY

7 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?

v

m

NOILYOIAYN »

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

OCTOBER 31, 2013

Is someone clearly accountable for driving a successful advocacy

planning process?

1 Planning process has no clear owner who
is accountable for the quality of the
process or the resulting plan

3 Clear owner who is accountable for
leading a high-quality planning process

Mot Applicable

Want to leave a comment?

Point person exists to coordinate the
planning process and ensure it runs
smoothly, but without accountability for
the quality of the process or the resulting
plan

Clear owner who is accountable for
leading a high-quality planning process and
for delivering a high-quality plan; Quality
of plan and process incorporated into the
owner'’s performance evaluation and
includes feedback from senior leadership

Do Not Know

1

Skip this section & answer later ?

Save progress & finish later m

m




8.9

McKinsey&Company

STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF

» AND VOLUNTEERS

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND

+  INNOVATION

15 of 15 questions answered

MARKETING AND

v COMMUNICATION

6 of 6 questions answered

ADVOCACY

8 of 44 questions answered

Do we have a clear and compelling
theary of change for our advocacy
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Mnwe have a system of relationship

Jjavascriptvoid(0);

v

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

NOILYDIAYN ~

planning?

Planning revisions are largely based on

1 anecdotal evidence and staff perceptions
of changes in conditions; Minimal use of
constituent feedback or performance data

m

Planning process includes new data and

- 3 insight identified by staff as high priority
RLCSHaN that includes constituent feedback and
changes in political/social landscape, as
well as feedback on recent performance

Naot Applicable

Want to leave a comment?

2

4

OCTOBER 31, 2013

How well do we use new information to inform our advocacy

Planning revisions include an ad-hoc set of
new information, though some relevant
data (=g, annual constituent survey,
updated political climate analysis, reflection
on recent efforts) is missing; Limited use
of performance data

Planning process is driven by a regularty
refreshed, standard set data that covers
a broad range of issues including
constituent feedback, changes in
palitical/social landscape, and recent
performance; multiple avenues for
constituent input into advocacy goals are
in place; continued relevance of goals is
regularly tested

Do Not Know

(L1

Skip this section & answer later £

Save progress & finish later

m
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McKinsey&Company ORGANIZATIONAL CAPACITY ASSESSMENT TOOL
STRATEGY 5 B
13 of 13 questions answered <
=
=
=
LEADERSHIP, STAFF 2
» AND VOLUNTEERS v g
43 of 43 questions answered =
. FUNDING i
11 0f 11 questions answered How rapidly can we adjust our approach as external conditions (e.g.,
the political landscape, funding) change?
. VALUES = |
7 of 7 questions answered Unable to revise and deploy an updated i
approach in response to significant changes
1 in external conditions in a timely fashion 2 Us:::::;aahler;:::\:s: ::nild?:;?ui”as
LEARNING AND (e.g., relevant policy changes, political power :Eternal u:?:ditianslemhlre bk
+ INNOVATION v | shifts, change in the approach or position of
15 of 15 questions answered 3 key stakeholders)
BN 3 sokeiorapdyscaptand ke schanuage | /], poie o Srche sndproschvey
of new opportunities as external conditions T :
& of 6 questions answered s conditions, to rapidly adapt and take
advantage of new opportunities
ADVOCACY
9 of 44 questions answered Not Applicable Do Not Know
Do we have a clear and compelling ueston
theory of change for our advocacy 1 O
work?
Do we have an effective advocacy - | &
planning process? -
Are we well organized to pursue our Want to Ieave a COfT'II'I"IE'ﬂt?
advocacy objectives?
Are we aware of the complete issue [0 | 3
landscape and key players?
Skip this section & answer later ? Save progress & finish later m
Nnowe have a gystem of relationship
8. 10 javascriptivoid(0);
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LEADERSHIP, STAFF
+  AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND
+ INNOVATION o

15 of 15 questions answered

MARKETING AND
+ COMMUNICATION v

& of 6 questions answered

ADVOCACY

10 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy ¥
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Cio we have a system of relationship
management?

m

NOLLYDIAYN ~

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Staff capacity (number of individuals or
amount of individuals® time) committed to
driving the advocacy objectives (i.e., policy,
attitude, or behavior change) is Insufficient
and/or too fragmented across additional
competing priorities to realize the impact
desired; Little capacity planning in place

Sufficient staff capacity committed to
driving the advocacy objectives, though
organization is very stretched in peak
periods; Capacity planning takes place at
least annually

Not Applicable

OCTORBER 31, 2013

Are there enough people suitably focused on our advocacy work to
drive the progress we aspire to?

Staff capacity committed to driving the
advocacy objectives is mostly sufficient;
Individuals engaged in advocacy are able to
give appropriate time to advocacy
activities despite potential competing
priorities; Some capacity planning in place

Sufficient staff capacity committed to
driving the advocacy objectives with
additional capacity available for peak
activity times; Capacity planning is
scheduled regularly to respond to evolving
conditions

Do Not Know

L}

Skip this section & answer later 9

Save progress & finish later

m
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McKinsey&Company ORGANIZATIONAL CAPACITY ASSESSMENT TOOL
STRATEGY o
13 of 13 questions answered <
=z
|
=
LEADERSHIP, STAFF o
~ ANDVOLUNTEERS v g
43 of 43 questions answered H
. FUNDING =
110f 11 ques Across our team, do we have the skills required to be successful?
VALUES 1 2 o .
v [ o Taken together, individuals engaged in the
7 of 7 questions answered i?d:'d:?llls o n;t dcurLent]lc:ffeha_ve I advocacy effort have some of the right
Question MEAL =Gl Sarcdeciobeciotne skills, but important gaps exist
LEARNING AND 1 2
+ INNOVATION v |
; = e . Each individual engaged in the advocacy
15 of 15 questions answered
= 3 ::tz:atﬁe:‘f:“' ':::’f;:!i:lﬂfife; i 4 effort has many of the right skills and the
one/some have policy knowledge, while mgetoationts Bt depsa L o i
MARKETING AND another/others have organization skills) ::;:::d:; Z?;aiﬁ::::k?l::;l (e, policy
+  COMMUNICATION v .
6 of 6 questions answered
Not Applicable Do Not Know
ADVOCACY
11 of 44 questions answered
Do we have a clear and compelling
theory of change for our advocacy " e
work?
Do we have an effective advocacy -
planning process? -
Are we well organized to pursue our
advocacy objectives?
Are we aware of the complete issue 11l | b
landscape and key players?
Skip this section & answer later ” Save progress & finish later m
Do we have a system of relationship
8.12 management?
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STRATEGY

13 of 13 questions answered

LEADERSHIE, STAFF
+ AND VOLUNTEERS

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND
+ INNOWVATION

15 of 15 questions answered

MARKETING AND
+  COMMUNICATION

6 of 6 questions answered

ADVOCACY

12 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy
wark?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

NOILVDIAYN ~

m

OCTOBER 31, 2013

Across our team, do our dedicated resources have the previous

experience required to be successful?

1

Individuals do not currently have the right
depth of experience needed to be effective

Taken together, the advocacy team has a
comprehensive depth of experience and
mentor those who do not yet have
experience and insight

Mot Applicable

2

Taken together, the advocacy team has
some arnount of experience, but are not
adequately mentoring individuals to help
them gain experience and insight

The advocacy team has the
comprehensive depth of experience
needed to be effective (including
senior-level experience helping to relate to
senior peers in other organizations); Those
without the a breadth of experience are

actively mentored by others on the team;

The team is not solely dependent on
experience of any one individual

Do Not Know

m

L}

Skip this section & answer later ?

Save progress & finish later m

Do we have a system of relationship

8_13 management?
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STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF
+~ AND VOLUNTEERS

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND
+ INNOVATION

15 of 15 questions answered

MARKETING AND

+  COMMUNICATION

6 of 6 questions answered

ADVOCACY

3 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

m

NOLLYDIAYN »~

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Individuals do not have the necessary
breadth of networks (e.g., personal
connection to constituent groups - if
important - and relevant stakeholders)
needed to be effective

Taken together, the advacacy team has the
breadth of networks necessary to be
effective, though connections may be
narrowly facused (e.g., to a specific leve| of
government or specific group of
stakeholders); No significant gaps exist

Not Applicable

2

OCTOBER 31, 2013

Across our team, do our dedicated resources have the networks
required to be successful?

Taken together, the advocacy team has
some of the right connections needed to be
effective, but important gaps exist

The advocacy team has the breadth of
networks necessary to be effective,
including connections at multiple levels
and with multiple groups of stakeholders;
The team is not solely dependent on the
network of any one individual

Do Not Know

{11}

m

Skip this section & answer later 2

Save progress & finish later m

Do we have a system of relationship

8.14 management?
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LEADERSHIPF, STAFF
-~ AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND
+ INNOVATION v

15 of 15 questions answered

MARKETING AND
+ COMMUNICATION 4

& of 6 questions answerad

ADVOCACY

14 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy @
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Dnowe have a system of relationship
javascript:void(0);

m

NOILVDIAYN «~

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Roles and responsibilities are unclear and
insufficiently communicated; Reporting
structure is unclear resulting in
challenging work ervironment and little
accountability

Roles and responsibilities and reporting
relationships are well-structured and
aligned with advocacy objectives; Roles and
responsibilities are clear, facilitating work
and accountability across the team

Not Applicable

2

OCTOBER 31, 2013

Have we structured and/or coordinated our internal advocacy team
in an effective way?

Rales and responsibilities sormewhat in flux
and not consistently communicated;
Reporting structure is unclear resulting in
challenging work environment and little
accountability

Rales and responsibilities are highly aligned
with advocacy objectives; High level of
clarity in roles and responsibilities and
strong accountabilities across the team

Do Not Know

1

Skip this section & answer later ]

Save progress & finish later m

m
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STRATEGY

12 of 13 questions answered

LEADERSHIP, STAFF
+ AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND
+ INNOVATION v

15 of 15 questions answered

MARKETING AND
+  COMMUNICATION v

& of 6 questions answerad

ADVOCACY

15 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy ®
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?

m

NOILVOIAYN «~

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Position of advocacy work within the
organization is misaligned with advocacy
objectives, (could be due to legacy structure
or personalities (e.g., national group based
in DC but majority of advocacy occurs ata
local level)); Advocacy activity is fragmented
with no specific accountability for meeting
objectives

Paosition of advocacy work within the
organization is aligned to the primary
type of advocacy objective, with minimal
inefficiencies in addressing other
objectives; Senior-most person with primary
role in advocacy is at a sufficiently high
level in the organization but may lack
sufficient authority and decision-making
power; May be challenged by competing
organizational priorities; Clear senlor-level
accountability for meeting advocacy
objectives, but not tied directly to advocacy
tearn

Mot Applicable

OCTOBER 31, 2013

How well is the advocacy work situated within the broader
organization to support impact?

Pasition of advocacy work within the
organization is aligned to the primary
advocacy objective(s), though Inefficiencies
exist; Senior-most person who has a
primary role in advocacy is not at a
sufficiently high level in the organization
and lacks sufficient authority and
decision-making power and may be
challenged by competing arganizational
priarities; Unclear accountability for
rmeeting advocacy objectives

Position of advocacy work within the
organization is clear (&g, national group if
objectives primarily national; Diffused
expertise in multiple fisld-level personnel if
advocacy is driven through field
interactions; Hybrid as appropriate) and is
suitably complex as needed; Senior-most
person who has a primary role in advocacy
is at a sufficiently high level in the
organization with the appropriate level of
authority and decision-making power;
Accountability for success exists with all
engaged in advocacy

Do Not Know

I

Skip this section & answer later =

Save progress & finish later

m
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OCTOBER 31, 2013

STRATEGY >
12 of 13 questions answered <
F4
_| B
=
LEADERSHIP, STAFF o
AND VOLUNTEERS v g
42 of 42 questions answered =
FUNDING >
11 0f 11 questions answered Ruedion How sophisticated is our awareness of issues that relate to advocacy
7 . 2
17 objectives?
VALUES = |
7 of 7 questions answered
:::‘e I:i:’:?:jf:i;‘::;:‘ d?:;:; f;:l;iion Some individuals within the organization
issues related to advocacy focus areas (e.g. Zivzsgf;:tr:;';u: ds:::‘:él‘c‘ 1?;? Zfa::::aqtm
LEARNING AND broader context of advocacy priorities) and ; uerl Py understancgin :f el
INNOVATION v haw these impact advocacy objectives, but o pl R LA
: e e R interrelationships between issues; No clear
15 0f 15 questions answered R yen. s gate T P accountability exists for docurmnenting or
undirstandingof SR tracking related issues on an ongoing basis
MARKETING AND
COMMUNICATION v )
& of & questions answered g’?:;::::;:l r;ii;fe:" z:'::g;z::;liif’ Organization has a clearly articulated,
e el achrataey B arsas: AI dynamic understanding of the issues that
o — gxhe " are relevant to advocacy focus areas; Team
ADVOCACY ; o ki s ; ) members regularly discuss and
interrelationships between issues is i PR FiEialase B
16 of 44 questions answered assurned, though not regularly discussed; a ers;lan the mterrg_?tuons_ msﬁj Shcen
Some accountability exists for documenting oL e_ar deconnia _i iy oot i £
and tracking related issues on an ongoing dccumemmg a'?d Hethine Slaed Baucs on
Do we have a clear and compelling e an engoing basis
theory of change for our advocacy ®
Work?
3 Not Applicable Do Not Know
Do we have an effective advocacy 7
planning process?
Are we well organized to pursue our Want to Ieave a comment?
advocacy objectives?
Are we aware ofthe complete issue [ | 3
landscape and key players?
Skip this section & answer later ” Save progress & finish later m
Do we have a system of relationship
8.17 management?
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STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF

* AND VOLUNTEERS v

43 of 43 guestions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND

+  INNOVATION v

15 af 15 questions answered

MARKETING AND

+  COMMUNICATION v

& of 6 questions answered

ADVOCACY

17 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy L
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
mananameant?

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

NOLLYDIAYN =~

18

m

Few individuals within the organization
have basic understanding of who the key
players are and how they impact advocacy
objectives; no systematic processes are in
place to deepen and update the team's
understanding of key players

Organization has a general though static
understanding of key players and how they
impact advacacy objectives; static
understanding of relationships between
players exists, though not regularhy
discussed; Some accountability exists for
documenting and tracking players on an
ongoing basis

Mot Applicable

Want to leave a comment?

2

OCTOBER 31, 2013

How well does our organization understand the key players in the
space being addressed?

Some individuals within the organization
have general, but static, understanding of
key players and how they impact advocacy
objectives; peripheral understanding of
relationships between players; No
accountability exists for documenting or
tracking key players on an ongoing basis

Organization has a clearly articulated,
dynamic understanding of key players
(including individuals and organizations)
and how they impact advocacy objectives;
Tearn mermbers understand and regularly
discuss the relationships between issues
and how important players interact with
those issues; Clear accountability exists
for documenting and tracking key players
on an ongoing basis

Do Not Know

UL}
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VALUES
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LEARNING AND
+  INNOVATION
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MARKETING AND
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6 of 6 questions answered

ADVOCACY

8 of 44 questions answerad

Do we have a clear and compelling
theory of change for our advocacy
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Nnwe have 2 system of relationship
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OCTOBER 31, 2013

How well are we positioned to understand and respond to those

who oppose our advocacy objectives?

Minimal insight into the interests and
pasitions of adversaries: Adversaries drive

1 the framing of issues; Actions by
adversaries significantly distract
organization from making progress against
its advacacy objectives

Solid insight into the interests and
positions of adversaries: organization
drives the framing of issues more often

3 than not; Actions by adversaries may
distract organization from making progress
against its advocacy objectives at times;
Some examples of finding common
ground and influencing adversaries to
change their positions

2

4

Basic insight into the interests and
positions of adversaries; Adversaries often
drive the framing of issues; Actions by
adversaries often distract organization
from making progress against its advocacy
objectives

Deep insight into the interests and
positions of adversaries: typically able to
drive the framing of issues; Sometimes
able to use adversary actions as a way to
accelerate organization's advocacy
objectives; Many examples of finding
common ground and influencing
adversaries to change their positions

Not Applicable Do Not Know
Want to leave a comment?
L
Skip this section & answer later ? Save progress & finish later — Back
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19 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

m
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No standard processes in place to
document or share information on
advacacy issues with the wider organization
(e.g. fact sheets)

Solid documentation in an easy-to-use
format (e.g., issue one pagers, fact sheets,
annual repart, year in review, bios) including
some synthesis is available to relevant
people in organization; Some informal
processes in place for synthesizing and
sharing information learned with others in
organization

Not Applicable

Want to leave a comment?

2

OCTOBER 31, 2013

How accessible is our information related to advocacy issues and is
new information appropriately codified?

Little documentation in place; Existing
documentation is difficult for relevant
mermbers of organization to access;
Information is documented in original form
with little to no synthesis; Relevant
people do not have a means to rapidly
share information with others in
organization

Extensive documentation in an easy-to-use
format with synthesis relevant to the
organization is accessible from a standard
location and readily available to relevant
people in organization; Informal and formal
processes in place for synthesizing and
sharing information leanred with others in
the arganization (e.g., shared falders,
intranet, library, process, incentives)

Do Not Know

1L

m

Skip this section & answer later ?

Save progress & finish later m

Nnowe hawve a system of relationship

8.20 Jjavascript:void(D);



OCTOBER 31, 2013
ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

McKinsey&Company

8.21

Do we have an effective advocacy

planning process?

Are we well organized to pursue our

advocacy objectives?

Are we aware of the complete issue

landscape and key players?

Minowe hawve 3 system of relationship
Javascriptivoid(0);

Not Applicable

Do Not Know

I

Skip this section & answer later ?

Save progress & finish later

STRATEGY v
13 of 13 questions answered <
=
S
=
LEADERSHIP, STAFF o
» AND VOLUNTEERS v g
43 of 43 questions answered =
. FUNDING v
11 0f 11 questions answered il How well are we connected to the individuals or groups we are
21 working to serve? =
. VALUES *

7 of 7 questions answered Organization sporadically communicates to Organization communicates with the
general external audience; Struggles to general group of constituents sporadically;
find people to call on when better 2 Sometimes can engage constituents to

LEARNING AND understanding of an issue or action in build their understanding and engagement

+ INNOVATION v support of advocacy objectives is needed; on an issue: Known In many groups and

15 of 15 questions answered 3 Enown in only small pockets of the well-known in some groups within the
population it serves population it serves

MARKETING AND

+ COMMUNICATION s Organization has dynamic relationships

£ of 6 questions answered Organization cummunic_ates with with many d[.verse groups of ccr.nsau_tuems
multiple groups of constituents regularly; and engages in regular cammunication;
Sometimes seen as the point of contact Serves as the point of contact for
for information and support on advocacy 4 information and support on advocacy focus

ADVOCACY focus areas and sometimes make areas; |s able to mobilize all or specific

20 of 44 questions answered connections between select groups; groups of constituents for authentic action
Well-known in many groups within the in support of advocacy objectives when
population it serves necessary; Universally well-known within

Do we have a clear and compelling the population it serves
theory of change for our advocacy # =
work?
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STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF
~ AND VOLUNTEERS

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND
+  INNOVATION

15 of 15 questions answered

MARKETING AND
+ COMMUNICATION

6 of 6 questions answerad

ADVOCACY

21 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

m
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Constituents rarely participate in the
advocacy efforts; Minimal voluntary
engagement in the work by constituents;
Constituents rarely interact with each
other independent of the advocacy
organization; Spaces for interaction (e.g.,
online forums, in-person meeting places)
are non-existent

Many constituents participate in the
advocacy efforts; Regular voluntary
engagement in the work by constituents;
Constituents regularly interact with each
other independent of the advocacy
organization; Spaces for interaction exist
and are often used

Not Applicable

OCTOBER 31, 2012

How well does the organization engage the individuals or groups we
are working to serve?

Some constituents participate in the
advocacy efforts; Some voluntary
engagement in the work by constituents;
Constituents sometimes interact with
each other independent of the advocacy
organization; Limited spaces for
interaction exist or are minimally used

A broad set of constituents with the
diversity of knowledge, skills, and capacity
to achieve goals are active participants in
the advocacy efforts; High-levels of
voluntary engagement in the work by
constituents; Constituents frequently
interact with each other independent of
the advocacy organization; Ample,
well-designed spaces for interaction exist
and are often used

Do Not Know

m

m
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v v
Juestions answered ¢
z
s - 3
=
LEADERSHIP, STAFF 2
+*  ANDVOLUNTEERS v z
43 of 43 questions answered =
FUNDING
v ) L 3 " 5 A
11 of 11 questions answered How well do we partner and align with others in mutually beneficial
ways? =
. VALUES 3
7 of 7 questions answered Organization forms select relationships
with small number of organizations or
1 Organization finds it challenging to form 2 forms ad hoc partnerships with other
LEARNING AND reliable or lasting partnerships in support of organizations; Shared objectives may or
» INNOVATION v advocacy objectives may not be generally understood;
15 of 15 questions answered 3 Partnerships are only sometimes mutually
o beneficial
MARKETING AND o _
bt COMMUN ICATION 2] Organization forms dynamic relationships So:ft';?r':;;zr:;z:gis;};zr‘:;: r:fany
& of 6 questions answered with other organizations in which each S, s
5 diverse organizations in which independent
one's independent goals and shared
objectives are generally understood: 4 goals and shared objectives are clear; New
" artrnerships consistently formed as
ADVOCACY EOIOFS My ChANEs SO0 ARy 1 2eeded‘ F’:::1 rtnerships ha)\:re sense of shared
22 of 44 questions answered e R b responsibility for outcomes for each
Partnerships are generally mutually : : L - .
I other's policy objectives that is beneficial to
beneficial 3
both parties
Do we have a clear and compelling
theory of change for our advocacy = o
work?
Naot Applicable Do Not Know
Do we have an effective advocacy
planning process?
Are we well organized to pursue our ~
advocacy objectives?
Are we aware of the complete issue - m +
landscape and key players?
Skip this section & answer later 2 Save progress & finish later
Do we have a system of relationship
8.23 management? -
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LEARNING AND

+ INNOVATION v
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& of 6 questions answered

ADVOCACY

23 of 44 questions answered

Cio we have a clear and compelling
theory of change for our advocacy #
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Cio we have a system of relationship
management?

m
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Organization is beginning to build
relationships with legislators, regulators,
administrators, policymakers or political
groups, starting with singular personal
relationships that lack sustainability
through political cycles

Several individuals in the organization
have strong and sustainable relationships
with select groups of legislators, regulators,
administrators, policymakers, their staff, or
political groups; Relationships may exist at
more than one level and are often at the
level of government needed to advance
advocacy issues

Not Applicable

4

OCTOBER 31, 2013

How well are we connected with the right policymakers, regulatory
bodies, and other individuals who can help us to advance our
objectives?

Few individuals in the organization have
relationships with a select group of
legislators, regulators, administrators,
policyrnakers, their staff, or political groups,
but relationships lack sustainability
through political cycles and are rarely at the
level of government needed to advance
advocacy issues

Organization has institutionalized strong
and sustainable relationships with
legislators, regulators, administratars,
policymakers, their staff, and groups of
mare than one political persuasion, as well
as at diverse levels of government neaded
to advance advacacy issues

Do Mot Know

L1

Skip this section & answer later ?
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. STRATEGY "
13 of 13 questions answered <
|3
=
LEADERSHIP, STAFF o
v AND VOLUNTEERS v 3
43 of 43 questions ans =

. FUNDING "

11 of 11 questions answered

How effectively do we work with policymakers?

m

VALUES i’ Minimal ability for organization to move
L ; 3
g policymakers to action or offer mutually
Ziorfiquestons answerd 1 beneficial working relationship with arry
patential contacts; Lobbying is avoided
due to lack of understanding of how it could
be done legally

Organization struggles to move
policymakers to action, even when applying
pressure; Boundaries between advocacy
and policy are not well understood and
and/or not used effectively

LEARNING AND
+ INNOVATION v

15 of 15 questions answered

m

Track record of moving policymakers to
action in suppaort of advocacy goals;

8.25

MARKETING AND

+  COMMUNICATION v

& of & questions answered

ADVOCACY

24 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy C
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?

25

Organization sometimes able to maove
palicymakers to action, but it is often

through pressure rather than a mutually
3 beneficial relationship; Processes for

working with policymakers are loosely
defined; Strong organizational

understanding of advocacy versus policy

boundaries; Sometimes called on a3
source of support and/or expertise on
related issues

Not Applicable

Organization has established processes for
working with policymakers, including
dedicated resources and a strong
organizational understanding of advocacy
versus policy boundaries; Regularly serve
as a source of support and/or expertise far
policymakers on related issues;
Paolicymakers adopt issue framing or
communication messages; Can

recommend or facilitate courses of
action to benefit policymakers

Do Not Know

n

Skip this section & answer later ?
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STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND

m

15 of 15 questions answered

MARKETING AND

& of 6 questions answered

ADVOCACY

25 of 44 questions answered

Do we have a clear and compelling
theaory of change for our advocacy “
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?

NOILYSIANYN »~

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

OCTOBER 31, 2013

How well are we using data about constituents, their challenges, and
related policies to support our advocacy work?

No significant data collection or access
within arganization or through partners,
resulting in little use of data to improve

1 advocacy strategies, positions or
strengthening constituency; Unable to
make estimates by combining multiple
data sources (e.g., statistics, anecdotal
evidence, related research)

Sporadic collection and access of data,
either internally or through strong
partnerships, including one or more of the
following: anecdotal data from
stakeholders, public data sets, apposition

3 evidence and some original data sources;
Unable to regularly update or organize
data for immediate use in improving
advocacy strategies, positions and
strengthening constituency; Frequently
able to make estimates by combining
multiple data sources

2

Mo proactive collection, access, or
organization of data for advocacy work
either internally or with partners;
Reliance on external organizations/partners
for information, resulting in data collection
and management challenges; Sometimes
able to make estimates (e.g., of impact of
policy changes) by combining multiple data
sources

Regular collection, access, and organization
of a variety of dats, either internally or
through strong partnerships, including
anecdotal data from stakeholders, public
data sets opposition evidence and some
original data sources; If done internally,
organization has dedicated resources to
maintain data and make it accessible for
analysis, evaluation and other internal and
external advocacy; If done through
partnership, organization has dedicated
resources to systematically access
infarmation and make it accessible for
internal advocacy needs; Very creative in
making estimates by combining multiple
data sources; May include developing data
that doesn't exist today in advocacy
agenda

n
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ADVOCACY

26 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware ofthe complete issue
landscape and key players?

Minwe have a system of relationship

8 . 27 javascriptivoid(0); .

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

NOILVOIAYN A

L Juestio

m

Organization does not have a voice in
relevant discussions, either because it is not
well-known, has a poor reputation, or is not
seen to represent an important and
influential group of constituents

Organization is well known and its position
on issues is well-understood by many
relevant people and organizations; Others
sometimes seek out organization and/or
individuals in the organization as a source
of information or insight; Organization
waorks to participate substantively in
relevant discussions, butis not always
included; Many perceive the organization
to be authentically connected to and
represent an important and influential
group of constituents

hlmt Arelicakla

OCTOBER 31, 2013

How much credibility have we established with others in the relevant
fields?

Organization may be credible with a limited
set of groups; Has not gained trust
broadly; Others rarely seek out
organization and/for individuals in the
organization as a source of information;
Orgarization finds it challenging to have a
voice in relevant discussions and rarely has
a seat at the table; Some perceive the
organization as authentically connected to
and representing an important and
influential group of constituents

Organization is well-known and has a
well-understood position on issues; Others
regularly seek out organization and/or
individuals in the organization as a source
of information or insight; Organization
participates substantively in relevant
discussions and Is always granted a seat
at the table; Organization often sought
out as an authentic and authoritative
source on the perspectives of their
constituency

M Kot Kenrae
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27 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?

m
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Organization does not identify ways to
proactively shape public opinions and/or
palicy discussions (either independently or
as part of a coalition); All strategies are
built around reacting to existing
conditions

Organization has demonstrated ability to
shape public opinions andfor policy
discussions (either independently or as part
of a coalition), including raising new policy
Issues and engaging in activities that
directly build momentum toward
advocacy objectives; Sometimes engage
appropriate partners or is asked to join
existing partnerships to drive advocacy
objectives

Not Applicable

2

OCTOBER 31, 2013

How proactively do we raise new issues and build momentum?

Organization has identified ways to shape
public opinions and/or policy discussions
(either independently or as part of a
coalition), but is not able to execute; Most
strategies are built around reacting to
existing conditions

Organization has a track record of
shaping public opinions and/for policy
discussions (either independently or as part
of a coalition), including raising new policy
issues and engaging in activities that
directly build momentum toward advocacy
objectives; Regularly leads or is asked to
Jjoin partnerships that take on challenging
advocacy objectives

Do Not Know

L}
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28 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy .
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

NOILVDIAYN ~

m

OCTOBER 31, 2013

Are we contributing new insights to advocacy issues where we can
have the highest impact?

1

Look to other organizations and
publications for insight into advocacy
issues due to lack of internal capabilities to
develop own analysis and perspectives

Share new facts, motivations and insights
on advocacy issues with field from time to
time, but not a consistent thought leader
in the field and does not often develop
insight internally (through data analysis or
aggregating individual field responses into
national dialogue) but typically applies
insights developed by other external groups
and organizations

Not Applicable

2

May be able to internally develop a unique
perspective on issues, but not yet able to
disseminate to field

Field looks to the organization for unique
and original analysis and perspectives on
advocacy issues based on a track record of
effectively using data and analysis or
aggregating individual field responses
into national dialogue to add new facts,
motivations and insights to advocacy issues;
Have a systematic way to share new
insights

Do Not Know

L1}
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STRATEGY
v v
13 of 13 questions answered ¢
z
e
=
LEADERSHIP, STAFF o
+ ANDVOLUNTEERS v g
43 of 43 questions answered -
. FUNDING o
11 of 11 questions answered
RS How effective are we in mobilizing individuals or groups to take
v v i '
7 0 7 questions answered action in support of change?
Reach out to constituents with requests to
. ELI\|]E l{i\ g&g\# %QND £ support advocacy objectives, though with
; = limited success; No attempt to align
15 of 15 questions answered individual and/or groups of constituents or
No attempt to build community amang 3 g :
p constituents of policymakers with
constituents or mobilize constituents in ] : i
1 support of advocacy objectives; Al appropriate advocacy issues or provide
MARKETING AND 7 NN A tailored approaches to supporting advocacy £
»  COMMUNICATION v ChEACY: o ) objectives: May build some sense of
. directly by staff without engaging ) .
& of 6 questions answered 5 community among constituents, though
constituents to support il
efforts are sporadic; Unable to measure
strength of constituency or to provide
ADVOCACY opportunities to build capacity of
. Question constituents as a group
29 of 44 questions answered 3 O
Do we have a clear and compelling Able to access and mobilize constituents in
theory of change for our advocacy s Often successful in mobilization of Syt aoroLE e Ml
K? : ; ; 33T W Kag by regularly aligning individual and/or
IECE constituents, including aligning individual : : ¢
: : I groups of constituents, including
and/or groups of constituents with E T ;
constituents of policymakers, with

=0 appropriate advocacy issues and offering
Do we have an effective advocacy feasible approaches to supporting
planning process? advocacy objectives; Able to leverage
3 partnerships to align individual groups of
related constituents including constituents
Are we well organized to pursue our . of palicyrmnakers; Sporisor some activities to
advocacy objectives? build community among different groups
of constituents for further empowerment;
Have good understanding of strength of
Are we aware of the complete issue [ 3
landscape and key players?

Skip this section & answer later 9 Save progress & finish later m
Nnowe have 2 gystem of relationship -
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appropriate advocacy issues and providing
a range of straightforward ways to
support advocacy objectives (locally and
4 nationally, as appropriate); Readily and
easily leverage partnerships to bring
additional individuals to support advocacy
objective; Regularly work to build
cornmunity among different groups of
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Do we have a clear and compelling
theory of change for our advocacy 5
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?

m
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Organization does not engage in policy
development due to insufficient
knowledge or capabilities or lack of
understanding of process

Organization has a process (based on
emerging understanding) to engage in
palicy development (including generally
aligning resources to different steps in the
process) at one or more levels of
government; Organization can produce
draft policy (or participate in process
through partnerships) that policymakers
can react to; Draft policy sometimes
supported by analysis and materials that
help policymakers make proposals and
drive change

Not Applicable

2

OCTOBER 31, 2013

How effective is the organization in proposing policy to advance
advocacy objectives?

From time to time, organization engages in
policy development at one or more levels of
government, but no processes to support
such activity systematically; Organization is
unable to produce draft policy beyond
recommendations of issue framing

Organization has a systematic process
based on deep knowledge of policy
development process (including resources
explicitly aligned to different steps of the
process) and a track record of executing it
at multiple levels of government; Results in
organization producing draft policy (or
participate in process through partnerships)
that is action-ready and supported by
analysis and materials that help
policymakers make proposals and drive
change

Do Not Know

L}

Skip this section & answer later o

Save progress & finish later m

m




8.32

McKinsey&Company

STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF

~ AND VOLUNTEERS

43 of 43 questions answered

FUNDING

11 of 11 gquestions answered

VALUES

7 of 7 questions answered

LEARNING AND

+ INNOVATION

15 of 15 questions answered

MARKETING AND

*  COMMUNICATION

& of 6 questions answered

ADVOCACY

31 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?

v

m
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OCTOBER 31, 2013

How well do we shape the implementation of policies to benefit our

constituents?

Organization unable to influence key

1 elements of policy implementation (e.g.,
drafting of guidance, creation of supporting
regulations, influence on implementation in
regional or local spheres)

Organization generally effective at

3 influencing key elements of policy
implermentation, including drafting
regulations and implementation guidance
and influencing implementation

Not Applicable

2

Organization has some ability to influence
key elements of policy implementation,
including drafting regulations and
implementation guidance and influencing
implementation

Organization very effective at influencing
key elements of policy implementation,
including drafting regulations and
implementation guidance and influencing
implementation

Do Not Know
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32 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy .
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware ofthe complete issue
landscape and key players?

Do we have a system of relationship
management?

m
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Unable to effectively translate changes in
policy into tangible benefits for constituents
(e.g., through clear articulation of what
constituents can do differently or expect to
change for the better)

Frequently able to effectively translate
changes in policy into tangible benefits for
constituents by providing clear, simple, and
specific communications and tools (if
applicable) that enable constituents to
realize benefits

Not Applicable

2

OCTOBER 31, 2013

How well do we ensure our constituents benefit from existing
policies?

Sometimes able to effectively turn changes
in policy into tangible benefits for
constituents by providing clear, simple, and
specific communications and tools (if
applicable) that enable constituents to
realize benefits

Seen as the authority in the field for
those wanting to understand the
implications of new policy; Consistently
able to effectively translate changes in
policy into tangible benefits for constituents
by providing clear, simple, and specific
communications and tools (if applicable)
that enable constituents to realize benefits

Do Not Know

m

Skip this section & answer later o

Save progress & finish later
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LEADERSHIP, STAFF
+ AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND

m

15 of 15 questions answered

MARKETING AND

6 of 6 questions answered

ADVOCACY

33 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy L]
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?

NOILVOIAYN ~

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

OCTOBER 31, 2013

How well do we apply the range of legally available strategies to

support our advocacy work?

Organization not legally able to undertake
501 c(d) work, even where such activities are

1 critical to advancing the vision; Lacks
understanding of full range of permissible
501¢(3) activities (e.g., some lobbying),
resulting in rmissed opportunities for
advocacy

Organization legally able to undertake
501¢(4) work and/or has solid

3 understanding of full range of permissible
501¢(3) activities; Policles to delineate ofd)
activity from ¢(3) activities are clear and
understood; Ability to use o{4) tools is solid
(if able)

Not Applicable

Organization legally able to undertake

501 c(4) work and/or has some
understanding of full range of permissible
501 ¢(3) activities; Policles to delineate of4)
activity from of3) activities are unclear and
not well understood; Ability to use of4)
tools is rudimentary (if able)

Organization legally able to undertake

501 ¢(4) work and/or has proven ability to
leverage the full range of permissible
501¢(3) activities to advance advocacy
agenda as needed; Policies to delineate o(4)
activity from ¢(3) activities are clear, widely
understood, and actively enforced; Ability
to use ¢f4) tools to drive change is
exceptional (if applicable)

Do Not Know

I

Skip this section & answer later 9

Save progress & finish later m
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STRATEGY

13 of 13 questions answered

LEADERSHIP, STAFF
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43 of 43 questions answered
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11 of 11 questions answered

_ VALUES =
7 of 7 questions answered
LEARNING AND

+ INNOVATION v
15 of 15 questions answered
MARKETING AND
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6 of 6 questions answered

ADVOCACY

34 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy &
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?

m

NOILYOIAYN ~

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Miss significant opportunities to advance
agenda by solely supporting the legal efforts
of others and/for failing to develop and use
legal tools to advance goals

Some legal capabilities through internal
resources or external partnerships to
undertake lawsuits and leverage other legal
tools with some record of success; Only
basic understanding of limits and
possibilities of legal tools for advancing
agenda

Not Applicable

OCTOBER 31, 2013

How well do we leverage legal strategies in support of advocacy?

Support other organizations engaged in
using legal tools (e.g. by serving as a
plaintiff, providing information or
testirnony), though no internal capacity
exists

Track record of effective legal capacity
through internal resources to undertake
lawsuits and regularly leverage other legal
tools to advance organizational agenda,
based on deep understanding of limits and
possibilities of legal tools for advancing
agenda

Do Not Know

(L1

Skip this section & answer |ater ?

Save progress & finish later
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LEADERSHIP, STAFF
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43 of 43 questions answered

FUNDING

11 of 11 questions answered
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7 of 7 questions answered

LEARNING AND
+ INNOVATION

15 of 15 questions answered

MARKETING AND
+ COMMUNICATION

6 of 6 questions answered

ADVOCACY

35 of 44 questions answered

Do we have a clear and compelling
theary of change for our advocacy
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?

¢

m

¢
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Advocacy messages are vague and do not
appeal effectively to key constituents and
stakeholders; Readability is of variable
quality; Desired actions for recipients are
unclear

Advocacy messages are simple,
compelling, and supported and driven by
facts; More than one framing/message
exists to broaden appeal; Messaging
includes either compelling statistical or
anecdotal support to suppart broad
appeal; Most communications include clear
actions for recipients

Not Applicable

Want to leave a comment?

2

4

OCTOBER 31, 2013

How compelling are our advocacy messages?

Advocacy messages are simple,
compelling, and have a reasonable level
of factual support; Messages may be
singular in focus and include either
compelling statistical or anecdotal
support to support broad appeal; Most
communications include clear actions for
recipients

Advocacy messages are simple,
compelling, and supported and driven by
facts; Multiple framing/message exists to
appeal to multiple audiences; Messaging
includes both statistical and anecdotal
support to support broad appeal; All
communications include clear actions for
recipients

Do Not Know

L[}

Skip this section & answer later ?

Save progress & finish later m
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7 of 7 questions answered
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6 of 6 questions answered

ADVOCACY

36 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Ninowe have a system of relationship
Jjavascriptvoid(0);

m
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

1 Advecacy messages rarely/never relate to

broader issues; Reach remains narrow

Advocacy messages related to most
relevant national issues to drive awareness
and support

Not Applicable

Want to leave a comment?

2

OCTOBER 31, 2013

Do we effectively relate advocacy issues to broader issues of the
day?

Advocacy messages related to a handful of
the most relevant national issues to drive
awareness and support

Advocacy messages routinely related to a
range of broader local/national issues to
drive awareness and support (e.g., relating
testing categorization to broader NCLB
debate)

Do Not Know

I

Skip this section & answer later 7

Save progress & finish later m
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12 of 13 questions answered
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FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND
+ INNOVATION

15 of 15 questions answered

MARKETING AND
* COMMUNICATION

6 of 6 questions answered

ADVOCACY

27 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy
wark?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?

L

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

NOLLYDIAYN ~

m

One or two primary communications
methods are used; Tools deployed typically
based on current capabilities and habits;
Significant gaps exist in message reach
given narrow set of communication
methods

Broad range of communications methods
are used; Methods ensure connection with
all high priority constituents and
stakeholders; Minimal gaps exist in
messages: Method selection includes
strong understanding of constituent and
stakeholder comfart with various
communication channels

Mot Applicable

VAT wmide b |y sm o o wmm mms m m de7)

2

OCTOBER 31, 2013

Do we use a diversity of communications methods as appropriate to
realize our strategy and objectives?

Two or more primary communications
methods are used; Methods ensure
conneaction with the highest priority
constituents and stakeholders; Some gaps
exist in message reach given narrow set of
communication methods; Method selection
include basic understanding of constituent
and stakehaolder cornfort with various
cormmunication channels

Broad range of communications methods
are used (e.g., social media, radio
interviews, op/ed placements, direct
community outreach); Tools deployed are
deliberately chosen to have the desired
impact on specifically identified
constituents and stakeholders; Tools are
regularly added and adjusted to address
any identified gaps

Do Not Know

m

Skip this section & answer later ?

Save progress & finish later m
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7 of 7 questions answered

LEARNING AND
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15 of 15 questions answered
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6 of 6 questions answered

ADVOCACY

38 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy o
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?

m
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

OCTOBER 31, 2013

How effectively do we use media to advance advocacy objectives?

1 Rarely access any type of media in a way 2
that reaches meaningful audiences

Use and access a few different types of
media (e.g., mainstream, ethnic, online,

3 social, written) to reach a few audisnces 4

(e.g., mainstream, ethnic, groups,
individualg); Organization sometimes
adjusts for each media push based on
general, but not data-based, sense of

o | o +

:j 9 audience needs and interests

Not Applicable

Want to leave a comment?

Have sporadic and/or singular ways of
accessing media (i.e., limiting to
newspapers, posting online messages only
occasionally), but do not reach meaningful
audiences; Use of media is not targeted
based on knowledge of audience

Regularly use and access multiple types of
media to reach multiple audiences; Tactics
are tailored for each media push based on
deep understanding of the audience to be
reached, including ethnic media with
translated and tailored messaging,
online viral pushes and access to
mainstream media when appropriate

Do Not Know

m

Skip this section & answer later ?

Save progress & finish later
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ADVOCACY

39 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy o
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?

m
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Outreach data is stored in a rudimentary
form (e.g., housed in an Excel spreadsheet
that is rarely updated and hard to access);
Significant gaps may exist; No
understanding of frequency or quality of
engagement

Easily accessible, usable, comprehensive
data for outreach however, data may exist
in different forms and may take time to
integrate; Recipient information is
regularly updated and easy to use and
access by multiple users in the
organization; Recipients identified as
targets for different types of potential
outreach (e.g., fundraising, vs. follow-on
outreach, vs. awareness): Solid
understanding of frequency of
engagerment with some information on
quality of engagement

Nat Applicable

OCTOBER 31, 2013

How well do our constituent outreach lists amplify our advocacy
reach and effectiveness?

Outreach data is sufficient though not
always complete and is updated when
needed, data may take time to compile
due to not being well-integrated and/or
in an immediately usable form; Basic
understanding of frequency of
engagerment

Easily accessible, usable and complete
(e.g. full contact information, including
email, address, zip code, congressional
district) single database for outreach;
Database include past actions (e.g.,
donations, event attendance); Recipient
infarmation is constantly up-to-date and
easy to use and access by multiple users
in the organization; Recipients not only
identified as targets for different types of
potential outreach (e.g., fundraising, vs.
follow-on outreach, vs. awareness) but are
also prioritized by what is expected; Deep
understanding of frequency and quality
of engagement over time

Do Nat Know

LU

Skip this section & answer later 2

Save progress & finish later m
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FUNDING

11 of 11 questions answered
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7 of 7 questions answered
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& of 6 questions answered

ADVOCACY

40 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy
Work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Nnowe have a system of relationship
Javascriptiveid(0);

m
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

il Are we able to influence policy?

Organization does not have ability or iz
1 unaware of possibilities for influencing

policy-making; Never called in on

substantive policy discussions

Organization is fully aware of its

3 possibilities in influencing policy-making
and is one of several organizations active
in policy-discussions on local, state or
national level

Nat Applicable

Want to leave a comment?

OCTOBER 31, 2013

Organization is aware of its possibilities in
influencing policy-making; Some readiness
and skill to participate in policy discussion,
but rarely invited to substantive policy
discussions

Organization pro-actively and reactively
influences policymaking, in a highly
effective, sustainable manner, on local,
state and national levels; Always ready for
and often called on to participate in
substantive policy discussion and at times
initiates discussions

Do Not Know

1

Skip this section & answer later ?

Save progress & finish later

m
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ADVOCACY

41 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy °
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?

m
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Organization has difficulty characterizing
emerging policy and assessing impact of
policy due to lack of internal analysis
capabilities andfor effective integration of
external analysis into organizational
understanding: Generally overwhelmed by
the armount of information on policy or de
not know how to apply this data

Organization works to characterize
emerging policy correctly, but is not always
able to do so; Generally understand how
policy will impact stakeholder communities;
Conducts analysis internally andfor
integrates external analysis into
organizational understanding somewhat
effectively, but not systermnatically

Not Applicable

Want to leave a comment?

OCTOBER 31, 2013

How effective are we at understanding policy and its potential impact
on constituents?

Organization operates with basic
assurmptions of policy when it emerges;
Only generally understand how policy will
impact various stakeholder comrmunities;
Struggle to conduct analysis internally
and/or effectively integrate external analysis
into organizational understanding

Organization has a track record of correctly
characterizing emerging policy; May be
sought out by others for policy analysis;
Able to accurately assess how policy will
impact various stakeholder communities;
Conducts analysis internally and/or
effectively and systermatically integrates
external analysis into organizational
conclusions

Do Not Know

Ll

Skip this section & answer later ?

Save progress & finish later
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ADVOCACY

42 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy ®
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Mnowe have A system of relationship
Javascriptivoid(0);
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

OCTOBER 31, 2013

Are we able to build effective partnerships and alliances?

1

Lirnited use of partnerships and alliances
within public sector, nonprofit or for-profit
entities

Effectively built and leveraged some key
relationships with few types of relevant
parties (e.g. public sector, nonprofit or
for-profit entities) that have yielded sorme
results for organization; Sorme relations may
be precarious or not fully "win-win"

Not Applicable

Want to leave a comment?

2

Early stages of building relationships and
collaborating with other public sector,
nanprofit or for-profit entities

Built, leveraged, and maintained strong,
relationships with variety of relevant parties
(e.g. local, state, and federal government
entities as well as for-profit, other nonprofit,
and community agencies) that have a track
record of high-impact on organizational
objectives; Relationships deeply anchored in
stable, long-terrn, rmutually beneficial
collaboration

Do Not Know
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Skip this section & answer later 2

Save progress & finish later
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ADVOCACY

43 of 44 questions answered

Do we have a clear and compelling
theory of change for our advocacy
work?

Do we have an effective advocacy
planning process?

Are we well organized to pursue our
advocacy objectives?

Are we aware of the complete issue
landscape and key players?

Do we have a system of relationship
management?

m
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Few individuals in the organization have a
sense of constituents, and disagreement
may exist about wha they are

Organization has a deep understanding of
the constituents it is working to benefit and
their situations, challenges, and day-to-day
experiences; Almost all staff have direct
experience working with constituents.
Constituents may serve an board or act in
advisory role

Not Applicable

Want to leave a comment?

2

4

How well do we know and understand the realities of the individuals
or groups we are working to benefit?

Organization has a general definition of
constituents and some understanding of
their situations, challenges, and day-to-day
experiences; Many in the organization have
direct exposure to constituents and their
needs

Organization has a deep understanding of
the constituents it is working to berefit and
their situations, challenges, and day-to-day
experiences; Almost all staff regularly
work with constituents; Constituent
priorities and needs are regularly reviewed
and revised bazed on constituent input,
Constituents serve on board, are part of the
organization's staff or actin an advisory role

Do Not Know

1

Skip this section & answer later ?

Save progress & finish later

m
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11 of 11 questions answered
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LEARNING AND
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. ADVOCACY 7

44 of 44 questions answered

MANAGING PROCESSES

0 of 15 questions answered

Do we have standardized processes that
enable our wark?

How well do we protect the organization
against different types of risks?

Are our programs adequately staffed and
resourced?

Do we have the systems in place to
execute our programs effectively?

ORGANIZATION,
INFRASTRUCTURE AND
TECHNOLOGY

0 of 9 questions answered

m
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

OCTOBER 31, 2013

Do we have an operational plan mapped to our core mission and a
process for adjusting this plan over time?

Organization runs operations purely on
1 day-to-day basis with no short- or

longer-term planning activities; No

experience in operational planning

Ability and tendency to develop and refine
concrete, realistic operational plan; Some
internal expertise in operational planning

3 or access to relevant external aszistance;
Operational planning carried out on a near
regular basis; Operational plan linked to
strategic planning activities and used to
guide operations

Not Applicable

Want to leave a comment?

2

Some ability and tendency to develop
high-level operational plan either internally
or via external assistance; Operational plan
loosely or not linked to strategic planning
activities and used roughly to guide
operations

Develops and refines concrete, realistic,
and detailed operational plan; Has critical
mass of internal expertise in operational
planning, or efficiently uses external,
sustainable, highly qualified resources;
Operational planning exercise carried out
regularly; Operational plan tightly linked
to strategic planning activities and
systematically used to direct operations

Do Not Know

mn

Skip this section & answer later ?

Save progress & finish later m
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ADVOCACY

A4 of 44 questions answered

MANAGING PROCESSE

1 of 15 questions answered

Do we have standardized processes
that enable our work?

How well do we protectthe organization
against different types of risks?

Are our programs adequately staffed and
resourced?

Do we have the systems in place to
execute our programs effectively?

ORGANIZATION,
INFRASTRUCTURE AND

" TECHNOLOGY

0 of 9 questions answered

m
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Limited set of processes (=g, decision
making, planning, reviews) for ensuring
effective functioning of the organization;
Use of processes is variable, or processes
are seen as ad hoc requirements
(\'paperwork exercises\"); No monitoring
or assessment of processes

Solid, well designed set of processes in
place in core areas to ensure smaoth,
effective functioning of organization;
Processes known and accepted by many,
often used and contribute to increased
impact; Occasional monitoring and

ent of processes, with some
improvements made

Mot Applicable

Want to leave a comment?

2

OCTOBER 31, 2013

Do we have processes that improve how our organization functions?

Basic set of processes in core areas for
ensuring efficient functioning of
organization; Processes known, used and
truly accepted by only portion of staff;
Limited monitoring and assessment of
processes, with few improvermnents made in
consequence

Robust, lean, and well-designed set of
processes (e.g, decision making, planning,
reviews) in place in all areas to ensure
effective and efficient functioning of
organization; Processes are widely known,
used and accepted, and are key to
ensuring full impact of organization;
Continual monitoring and assessment of
processes, and systematic improvement
made

Do Not Know
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Skip this section & answer |ater ]

Save progress & finish later
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. FUNDING v ¢
11 of 11 questions answered =

<

£

_ VALUES = 3
]

7 of 7 questions answered

LEARNING AND

= (IHNEMARON v B Do we have processes that enable informed and efficient decision-
15 of 15 questions answered )
making?

MARKETING AND
{UNICATION v 1

SSLI0NS ar ea

Appropriate decision makers known;
Decisions made largely on an ad hoe basis 2 Decision-rmaking process fairly well
by ane person and/or whomever is established and process is generally
accessible; Highly informal followed, but often breaks down and
becomes informal

m

ADVOCACY

b
44 of 44 questions answered Ou

Clear, largely formal lines/systems for Clear, formal lines/systems for decision
decision making but decisions are not raking that are consistently implemented
MANAGING PROCESSE always appropriately implemented or 4 and involve as broad of participation as is
2 of 15 questions answered followed; Dissemination of decisions practical and appropriate along with
generally good but consistency and quality quality, consistent dissemination/
could be improved interpretation of decigion
Do we have standardized processes
that enable our work?
Mot Applicable Do Not Know
How well do we protect the organization E
against different types of risks?
Are our programs adequately staffed and Wa ntto Ieave d comment?
resourced?
Do we have the systems in place to
execute our programs effectively?
ORGANIZATION, =
INFRASTRUCTURE AND = -

T TECHNOLOGY

0 of 9 questions answered

Skip this section & answer later 2 Save progress & finish later
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1 of 11 questions answered
. VALUES 3
7 of 7 questions answered
LEARNING AND
+ INNOVATION v
15 of 15 questions answered
MARKETING AND
+  COMMUNICATION v
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. ADVOCACY 7

44 of 44 questions answered

MANAGING PROCESSE

3 of 15 questions answered

Do we have standardized processes
that enable our work?

How well do we protect the organization
against different types of risks?

Are our programs adequately staffed and
resourced?

Do we have the systems in place to
execute our programs effectively?

ORGANIZATION,
INFRASTRUCTURE AND

" TECHNOLOGY

0 of 9 questions answered

m
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Organization does not complete or file
taxes in an efficient and timely manner;
Concerning gaps exist in adherence to all
regulations regarding board and staff (e.g.,
required nurnber of board members and
offices, proper paperwork and payroll
procedures in place); Required proof of
compliance may be incomplete and no
formal procedures exist to ensure
compliance

Organization completes and files taxes in an
efficient and timely manner with the
endorsement of an external expert (e.g.,
aceountant or accounting firm);
Organization adheres to all regulations
regarding board and staff (e.g., required
number of board members and offices,
proper paperwork and payrall procedures in
place); Required proof of comnpliance
typically kept on-hand for the required
duration of time though few formal
procedures exist to ensure compliance

Nat Applicable

OCTOBER 31, 2013

Do we comply with relevant regulations?

Organization completes and files taxes in an
efficient and timely manner; Organization
adheres to all regulations regarding board
and staff (e.g., required number of board
members and offices, proper paperwork
and payroll procedures in place); Required
proof of compliance usually kept on-hand
for the required duration of timea though
no formal procedures exist to ensure
compliance

Organization completes and files taxes in an
efficient and timely manner with the
endorsernent of an external expert (e.g.,
accountant or accounting firm);
Organization rigorously adheres to all
regulations regarding board and staff (e.g,
required number of board members and
offices, proper paperwark and payroll
procedures in place); Required proof of
compliance kept on-hand for the required
duration of time

Do Not Know

L}

Skip this section & answer later ?

Save progress & finish later
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. FUNDING 5 ¢
11 of 11 questions answered =
B
=
£
VALUES =
v v 5}
7 of 7 questions answered =
LEARNING AND
v INNOVATION v
15 of 15 questions answered
Do we have appropriate legal expertise and support?
MARKETING AND
v
M COMMUWCATFON T T e e e Legal support resources identified, readily
6 of 6 questions answered 8 p 8 available, and employed on \"as
issues, but finds help and addresses issues N P S el
Question individually when they arise; Property needed\d b2 iﬁ Majcn;lhgbullut}[;_exposu 3=
L insurance includes liability component map_age A nsurle (aicks mg Property
. ADVOCACY (B D liability and workers' compensation)
44 of 44 questions answered
Well-developed, effective, and efficient
MANAGING PROCESSE 3 Legal support regularly available and 4 Idr;tetrg'j;:‘?:;::friﬁ”;ﬂiliiizoﬂéiiffg
; e e . : B : y-to- work;
Sy auesiobamme iec ::an:;;::el:t zlsgr::cg;;:::r ;\ll:filgfk general and specialized external expertise |
S to cover peaks and extraordinary cases;
INsu 3
Do we have standardized processes Continuous legal risk management and
s e, regular adjustment of insurance
How well do we protect the organization = Not Applicable Do Not Know
against different types of risks?
Are our programs adequately staffed and
resourced?
Do we have the systems in place to
execute our programs effectively?
ORGANIZATION, o
. INFRASTRUCTURE AND = 1 .
TECHNOLOGY
0 of 9 questions answerad - .
Skip this section & answer later ? Save progress & finish later
9.5 https://www.google.com/analytics/web/Thl=en
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FUNDING 7
11 of 11 questions answered

. VALUES o
7 of 7 questions answered
LEARNING AND

+ INNOVATION v
15 of 15 questions answered
MARKETING AND

»  COMMUNICATION v
6 of 6 questions answered

. ADVOCACY 7

44 of 44 questions answered

MANAGING PROCESSE

5 of 15 questions answered

Do we have standardized processes
that enable our work?

How well do we protect the organization
against different types of risks? -

Are our programs adequately staffed and
resourced?

Do we have the systems in place to
execute our programs effectively?

ORGANIZATION,
INFRASTRUCTURE AND

" TECHNOLOGY

0 of 9 questions answered

m

NOILLYDIAYN =~

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Do we have financial controls in place?

Few policies exist or are weak (2.g., many
personnel have free access to organization's
funds with no process for authorization)

System of financial contrals is in place, but
has not been verified externally; Includes
most of the following: anly CEQO/ED,
Treasurer and other essential personnel
have access to bank account; Board
approval is required for bank access and
signing authority, as well as expenditures
over a fixed amount; Clear expense
accountability policies are in place

Mot Applicable

OCTOBER 31, 2013

Policies exist including only CEQ/ED,
Treasurer and other essential personnel
have access to bank account); Board
approval required for bank access and
signing autharity; Holes still exist (e.g.,
expense policies exist, but without
aceountability)

System of financial controls that has been
verified externally to be strong and
comprehensive is in place, including all of
the following: only CEO/ED, Treasurer and
other essential personnel have access to
bank account; Board approval is required
for bank access and signing authority, as
well as expenditures over a fixed amount;
Clear expense accountability policies are in
place

Do Not Know

L1}

Skip this section & answer later 7

Save progress & finish later

m
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McKinsey&Company

FUNDING -
11 of 11 questions answered

_ VALUES >,
7 of 7 questions answered
LEARNING AND

+ INNOVATION v

15 of 15 questions answered

MARKETING AND
+  COMMUNICATION v

6 of 6 questions answered

ADVOCACY

44 of 44 questions answered

MANAGING PROCESSE!

6 of 15 questions answered

Do we have standardized processes
that enable our work?

How well do we protect the organization ~
against different types of risks? -

Are our programs adequately staffed and
resourced?

Do we have the systems in place to
execute our programs effectively?

ORGANIZATION,
INFRASTRUCTURE AND
TECHNOLOGY

0 of 9 questions answered

Javascriptivoid(0);

m

NOILYDIAYN =~

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Organization dees not have the capacity
or policies, formal or informal, in place to
deal with workplace challenges (e,
sexual harassment, discrimination),
exposing the organization to significant risk

Organization has well-documented
policies covering a range of HR issues that
are proactively shared with all employees,
readily accessible and are consistently
followed by the organization

Not Applicable

2

OCTOBER 31, 2013

Have we specified our human resource policies?

Organization has some policies but they are
not well-documented, shared with or
understood by all employees

Organization has well-documented
policies covering a range of HR issues that
are proactively shared with all
employees, readily accessible and are
consistently followed by the arganization;
Resources exist for ermplayees seeking
advice or counsel in challenging situations

Do Not Know

I

Skip this section & answer later ?

Save progress & finish later

m
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McKinsey&Company ORGANIZATIONAL CAPACITY ASSESSMENT TOOL
. FUNDING 7 3
11 of 11 questions answered z
B
=
g
7 VALUES =
v L4 o
7 of 7 questions answered =
LEARNING AND
»  INNOVATION v
15 of 15 questions answered
Do we protect our reputation?
MARKETING AND
*  COMMUNICATION ot Employees with visible public roles are
6 of 6 questions answered versed in potential risks to the
Minimal understanding of risks to organization; General guidance exists
1 reputation; Individuals/divisions may 2 around the types of actions the organization
ADVOCACY 7 inadvertently act in ways that negatively will take, points of view it will endorse, and
L 44 of 44 questions answered impact regutation (eg., p_a.rtnering '..Mitl‘? a pa!-tners with which it will associate, though
controversial group or writing an editorial) guidance may be vague and open to
interpretation; Organization may be too
MANAGING PROCESSE risk averse or take unreasonable risks
7 of 15 questions answered
M?St empiqyees_. Eepeciallythasdvith All employees are well versed in potential
" visible public roles, are well versed in g
Do we have standardized processes T risks to the organization; Clear guidance
potential risks to the organization; : i
that enable our work? exists for the types of actions it will take,
General guidance exists for the types of : e
: S : ; points of view it will endorse and partners
actions the organization will take, points of 4 z e e
b - gt with which it will associate; Risks are
A 1 view it will endorse, and partners with which : I
How well do we protect the organization = purt 2 welghed against benefits to constituents
g 3 : it will associate; Organization may be too E
against different types of risks? thoughtfully and consistently; Clear
risk averse or take unreasonable risks; 3 g
~ processes exist (and may require Board
3 Common understanding of types of 2
: S ; approval) for actions that may put the
o decisions for which CEQ/ED approval should 7 ;
Are our programs adequately staffed and 3 reputation at risk
- be sought
| resourced?
Do we have the systems in place to Not Applicable Do Nort Know
execute our programs effectively?
ORGANIZATION, =
_ INFRASTRUCTURE AND - | ;
TECHNOLOGY i % T e — TR == ST e ik e =
0 of 9 gquestions answered q —
Skip this section & answer later ? Save progress & finish later m
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FUNDING &
11 of 11 questions answered

. VALUES 2
7 of 7 questions answerad
LEARNING AND

» INNOVATION v

15 of 15 questions answered

MARKETING AND
+ COMMUNICATION v

6 of 6 questions answerad

ADVOCACY

44 of 44 questions answered

MANAGING PROCESSE

8 of 15 questions answered

Do we have standardized processes
that enable our work?

How well do we protectthe organization .
against different types of risks?

Are our programs adequately staffed and
resourced?

Do we have the systems in place to
execute our programs effectively?

ORGANIZATION,
INFRASTRUCTURE AND
TECHNOLOGY

javascriptivoid(D);

m

NOILVOIAYN ~

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Organization lacks Directors and Officers
insurance, property insurance (e.g., for
buildings, IT equiprment), and other
insurance if needed (e.g., travel insurance
for those traveling to high-risk locations)

Organization has some level of Directors
and Officers insurance, property insurance
(e.g., for buildings, IT equipment), and other
insurance if needed (e.g., travel insurance
for those traveling to high-risk locations);
Few gaps exist; Insurance needs rarely
revisited

Mot Applicable

2

4

OCTOBER 31, 2013

Do we have appropriate level of insurance to protect ourselves?

Organization has some level of Directars
and Officers insurance, property insurance
(e.g., for buildings, IT equipment), and other
insurance if needed (e.g., travel insurance
for those traveling to high-risk locations),
though significant gaps exist

Organization has needed levels of
Directors and Officers insurance, property
insurance (e.g., for buildings, IT equipment),
and other insurance if needed (=g, travel
insurance for those traveling to high-risk
locations); Insurance needs regularly
revisited and adjustrments made as needed

Do Naot Know

n

Skip this section & answer later ?

Save progress & finish later - Back

m
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McKinsey&Company

FUNDING v
11 of 11 questions answered

_ VALUES &
7 of 7 questions answered
LEARNING AND

+ INNOVATION v
15 of 15 guestions answered
MARKETING AND

+  COMMUNICATION v
6 of 6 questions answered

. ADVOCACY v

44 of 44 questions answered

MANAGING PROCESSE

9 of 15 questions answered

Do we have standardized processes
that enable our work?

How well do we protect the organization _
against different types of risks?

Are our programs adequately staffed and
resourced?

Do we have the systems in place to
execute our programs effectively?

ORGANIZATION,
INFRASTRUCTURE AND
TECHNOLOGY

0 of 9 questions answered

m

NOILVDIAYN »

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

OCTOBER 31, 2013

Are our data and files backed up, secure and accessible?

No backup systems exist; Most

1 information exists in hardcopy or stored on
a hard-drives, so information is generally
insecure and inappropriately accessible

Backup systems exist; Important files and
data are backed-up offsite, though

3 infrequently, so that they are generally
secure; Some important information still in
paper files and is mostly, but not always,
appropriately accessible

Not Applicable

2

Some backup systems exist; Important
files and data is backed-up offsite, though
not regularly, so that they are only partially
secure; Some important information still in
paper files and information is not always
accessible

High-quality backup systems exist
including regular and automatic off-site
backup of data and files, as well a3
day-to-day operating information so that it
is highly secure; All critical information
exists electronically and is appropriately
accessible

Do Not Know

UL}

Skip this section & answer later 2

Save progress & finish later m

m
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v
. VALUES 3
7 of 7 questions answered
LEARNING AND
+ INNOVATION v

15 of 15 questions answered

MARKETING AND
v  COMMUNICATION v

6 of 6 questions answered

ADVOCACY

44 of 44 questions answered

MANAGING PROCESSE!

10 of 15 questions answered

Do we have standardized processes
that enable our work?

How well do we protect the organization
against different types of risks? -

Are our programs adequately staffed and
resourced?

Do we have the systems in place to
execute our programs effectively?

ORGANIZATION,
. INFRASTRUCTURE AND
TECHNOLOGY

0 of 9 questions answered

javascriptiveid(0);

m
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ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Organization has not discussed plans for
worst-case scenarios (e.g., natural disaster)

Organization has a clear plan for
continued operations (if critical) or next
steps in a disaster scenario; Procedures
exist for accounting for all personnel and
maintaining communication, especially
amongst senior team

Not Applicable

Do we have a plan for catastrophes?

2

OCTOBER 31, 2013

Organization has a plan to decide and
communicate if personnel should or
should not report to work in a disaster
situation; basic procedures exist for
accounting for all personnel

Organization has a clear plan for
continued operations (if critical) or next
steps in a disaster scenario; Procedures
exist for accounting for all personnel and
maintaining communication, across the
organization, if traditional communications
are disrupted

Do Not Know

1

Skip this section & answer later ?

Save progress & finish later

m
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FUNDING B
11 of 11 questions answered

. VALUES 3
7 of 7 questions answered
LEARNING AND

+  INNOVATION v
15 of 15 questions answered
MARKETING AND

+  COMMUNICATION v
6 of & questions answerad

. f.l\.D‘-.-'C_-(.DACY v

44 0T 44 quest ons answerad

MANAGING PROCESSE

11 of 15 questions answered

Do we have standardized processes
that enable our work?

How well do we protect the organization
against different types of risks? .

Are our programs adequately staffed and
resourced?

Do we have the systems in place to
execute our programs effectively?

ORGANIZATION,
INFRASTRUCTURE AND

" TECHNOLOGY

0 of 9 questions answered

m

NOILYDIAYN =~

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

E} !

run our programs?

1 Number and skills of staff insufficient to
operate programs effectively

Most prograrms have an adequate number
3 of staff; staff skill sets are well aligned with

the program needs; Programs struggle to

adjust as staffing needs shift over time

Nat Applicable

Want to leave a comment?

2

OCTOBER 31, 2013

Do we have the right people and resources (e.g., program budget) to

Staffing levels for programs are
inconsistent (gither too lean or over
staffed); Staff skill sets are generally
aligned with the program needs, but often
need more training or guidance

All programs have adequate number of
dedicated staff; The staff skill sets are
highly aligned with the program needs and
gaps are filled through improved hiring or
training Programs plan staffing levels
effectively and readily adjust to changing
needs

Do Not Know

1

Skip this section & answer later ?

Save progress & finish later m

m
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. FUNDING > <
11 of 11 questions answered E MANAGING PROCESSES
] .
. VALUES v ||z Do we have the systems in place to execute our programs

7 of 7 questions answered

LEARNING AND
+ INNOVATION v

15 of 15 questions answered

MARKETING AND
=  COMMUNICATION v

6 of 6 questions answered

ADVOCACY

44 of 44 questions answered

MANAGING PROCESSE

12 of 15 questions answered

Do we have standardized processes
that enable our work?

How well do we protect the organization -
against different types ofrisks?

Are our programs adequately staffed
and resourced?

Do we have the systems in place to
execute our programs effectively?

ORGANIZATION,
. INFRASTRUCTURE AND
TECHNOLOGY

0 of 9 questions answered

m

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

effectively?

13

Programs launched with basic timelines and
budgets, but are not detailed or informed
enough to guide execution; Organization
unaware of risks

All programs consistently have a planning
process that includes detailed and
iterative timelines and budgets with risks
of both identified in advance; Timelines
and budgets are often directionally
correct, but need constant updating
during program execution

Not Applicable

Want to leave a comment?

2

OCTOBER 31, 2013

Do we plan appropriately such that programs are well-executed?

Programs have basic timelines and budgets,

but are not detailed, syndicated or
iterated on; Possible risks to execution
vaguely known; Timelines and budgets are
only marginally helpful during program
execution

All programs consistently have a rigorous
planning process that includes detailed,
syndicated and iterative timelines,
budgets and seenario plans that account
for range of realistic risks to program
execution; Timelines and budgets have a
solid track record of being accurate with
only normal amounts of iteration as
program is executed

Do Not Know

I

m

Skip this section & answer later ?

Save progress & finish later
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FUNDING %
11 of 11 questions answered

_ VALUES 3
7 of 7 questions answered
LEARNING AND

- INNOVATION v

15 of 15 guestions answered

MARKETING AND
+ COMMUNICATION v

& of & questions answered

ADVOCACY

44 of 44 questions answered

MANAGING PROCESSE

3 of 15 questions answered

Do we have standardized processes
that enable our waork?

How well do we protect the organization -
against different types of risks? -

Are our programs adequately staffed
and resourced?

Do we have the systems in place to
execute our programs effectively?

ORGANIZATION,
INFRASTRUCTURE AND
TECHNOLOGY

0 of 9 questions answered

Jjavascriptivoid(0);

m

NOLLYDINYN »~

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

OCTOBER 31, 2013

Do we manage individual project and overall project portfolio

performance?

Limited tracking of performance with most
evaluation based on anecdotal evidence;

1 Some data on program activities and
outputs is collected (e.g., number of
children served) but without connection to
social impact (measurement of social
outcomes, e.g., drop-out rate lowered)

Each program's performance progress is
tracked considering social impact and

3 costs; perfarmance indicators in place to
judge interim progress; Social impact
measured, but lacks contraol group,
longitudinal (i.e, long-term) or third-party
nature of evaluation is missing

Not Applicable

Want to leave a comment?

Each program’s performance Is tracked
according ta a general set of metrics;
Organization regularly collects data on
program activities and outputs (e.g.,
number of children served) but lacks
connection to social impact (measurement
of social outromes, eg | drop-out rate
lowered)

Each program has s robust set of
agreed-upon goals with corresponding
targets that shape program design and
activities; Additional metrics - including
impact, process, and cost iterns-are in place
; Social impact measures include control
group, longitudinal {i.e., long-term) or
third-party input

Do Not Know

m

Skip this section & answer later ?

Save progress & finish later m

m
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McKinsey&Company ORGANIZATIONAL CAPACITY ASSESSMENT TOOL
FUNDING v 3
11 of 11 questions answered =
<
£
VALUES =
¥ . af <]
7 of 7 questions answered =
LEARNING AND
+ INNOVATION ) B
15 of 15 guestions answered
Are we able to adjust and make substantive improvements after
MARKETING AND project kick-offs? 3
» COMMUNICATION v
& of & questions answered
Sporadically assess how program activities
External performance comparisons made rate against any existing internal or
ADVOCACY 1 only anecdotally a.n d internal performance @dentiﬁ ed external benchmarks; May
v . v data rarely used; Little data to use for identify improvement opportunities or
SR qrEstinns answEred program improvement try to make programmatic adjustments
and improvements, but rarely successful
MANAGING PROCESSE
14 of 15 questions answered 1 5 Regularly, but infrequently assess how High awarenessof how program activities
program activities rate against internal or rate against internal and external
) 3 external benchmarks; Work to, but only 4 best-in-class benchmarks; Systematic
Do we have standardized processes sometimes sucressful at, identifying practice of identifying improvement
that enable our work? improvement opportunities based on opportunities based on data and then
data and then making programmatic making programmatic adjustments and
adjustments and improvements improvements
How well do we protect the organization =
against different types of risks?
Not Applicable Do Not Know
Are our programs adequately staffed
and resourced?
Do we have the systems in place to : Want to leave a comment?
execute our programs effectively? -
ORGANIZATION, =
. INFRASTRUCTURE AND e | o
TECHNOLOGY
0 of 9 questions answered
Skip this section & answer later ? Save progress & finish later
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LEADERSHIP, STAFF

+~ AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND

v INNOVATION v

5 of 15 ques

MARKETING AND

» COMMUNICATION v

6 of 6 questions answered

ADVOCACY

44 of 44 questions answered

MANAGING PROCESSES ,

15 of 15 questions answered

ORGANIZATION,
INFRASTRUCTURE AND
TECHNOLOGY

0 of 9 questions answered

Does our organization’s design facilitate
the work we do?

Do we have sufficient infrastructure in
place?

Do we have technology that enables our
work?

NOILYOIAYN o

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Fal

R—

o

OCTOBER 31, 2013

Do we design positions in such a way that employees feel

empowered to drive results?

Individual roles are poorly designed with
significant gaps or overlap; Job

1 descriptions do not exist or are outdated;
Some key functions (e.g., CFO, HR) do not
have a clear owner, reporting structure is
not clear

Most core roles are clearly defined, with
minimal gaps or overlap; Job descriptions

3 are specific and include expected
deliverables; All key functions have
appropriate level of dedicated staff,
reporting structure is clear

Naot Applicable

Want to leave a comment?

7

4

Most core roles are clearly defined, with
rminimal gaps or overlap; Basic job
descriptions exist; Most key functions have
the appropriate level of dedicated staff,
reporting structure is somewhat clear

All individuals have clearly defined roles,
clearly articulated in job deseriptions, with
minimal gaps or overlap that describe
specific deliverables; All functions have
appropriate level of dedicated staff,
reporting structure is clear and
appropriately flexible

Do Not Know

L1}

Save progress & finish later
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McKinsey&Company

LEADERSHIE, STAFF

+ AND VOLUNTEERS v

43 of 43 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND

+ INNOVATION v

15 of 15 questions answered

MARKETING AND

+  COMMUNICATION v

& of 6 questions answered

ADVOCACY

44 of 44 questions answered

MANAGING PROCESSES ,

15 of 15 questions answered

ORGANIZATION,
INFRASTRUCTURE AND,

TECHNOLOGY

1 of 9 questions answered

Does our organization’s design
facilitate the work we do?

Do we have sufficient infrastructure in
place?

Do we have technology that enables our
work?

NOILYDIAYN »

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

OCTOBER 31, 2013

Is our structure purposefully designed and well-documented?

Organizational entities (e.g., headguarters,

1 regional and local offices) are not well
thought out, and roles and responsibilities
of entities are neither formalized nor
clear; No organization chart exists

Organizational entities are clearly defined;

3 All roles and responsibilities of

organizational entities are formalized but do
not necessarily reflect organizational
realities; Organization chart is complete
but may be outdated

Naot Applicable

Want to leave a comment?

2

Some organizational entities are clearly
defined, others are not; Most roles and
responsibilities of organizational entities
are formalized but may not reflect
organizational realities; Organization chart
is Incomplete and may be outdated

Roles and responsibilities of all
organizational entities (2. g, headquarters,
regional and local entities) are formalized,
clear and complerment each other;
Organization chart is complete and
reflects current reality

Do Not Know

1

Save progress & finish later m
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McKinsey&Company ORGANIZATIONAL CAPACITY ASSESSMENT TOOL
LEADERSHIP, STAFF =
+ AND VOLUNTEERS v <
43 of 43 questions answered -
B
=
e
. FUNDING v A
11 of 11 questions answered g
_ VALUES 2
7of7 i d . < & 5
RSN Do we communicate and coordinate across the organization?
LEARNING AND : :
+ INNOVATION v 1 Different programs and organizational units 2 L’:te;zi:;?gsnl;Fx;;r;::ﬁ‘:r:g:aﬁlmgf:; 2od
: function in silos with little or & 8! y_g s
15 of 15 questions answered though coordination issues do exist; Some
dysfunctional coordination between them .
pooling of resources
MARKETING AND
N COMMUNCATION 2 Constant and seamless integration
Sl Ll b Question All programs and units function together DEbwesn cifierent programs 2nd
- o 3 pros S : b 4 organizational units with few coordination
effectively with sharing of information and issues: Relationships are driven by
. ADVOCACY v IE=ources: Few conrdinationizues organizational needs (rather than hierarchy
44 of 44 questions answered or politics)
v MANAGING PROCESSES¢ Not Applicable Do Not Know
15 of 15 questions answered
ORGANIZATION,
INFRASTRUCTURE AND Want to leave a comment?
TECHNOLOGY
2 of 9 questions answered
Does our organization's design
facilitate the work we do? -
Do we have sufficient infrastructure in
place?
Ll 3
Do we have technology that enables our
wark?
Save progress & finish later
10. 3 javascriptvoid(0);
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LEADERSHIP, STAFF

+ AND VOLUNTEERS v

43 of 43 guestions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND

+ INNOVATION v

15 of 15 guestions answered

MARKETING AND

+ COMMUNICATION v

6 of 6 questions answered

ADVOCACY

44 of 44 guestions answered

MANAGING PROCESSES ,

15 of 15 guestions answered

ORGANIZATION,
INFRASTRUCTURE AND,

TECHNOLOGY

3 of 9 guestions answerad

Dioes our organization's design
facilitate the work we do?

Do we have sufficient infrastructure in
place?

Do we have technology that enables our
work?

NOILVODIAYN A

ORGANIZATIONAL CAPACITY ASSESSMENT TOOL

Inadequate physical infrastructure,
resulting in loss of effectiveness and
efficiency (e.g., unfavorable locations for
clients and employees, insufficient
workspace for individuals, no space for
teamwark)

Fully adequate physical infrastructure for
the current needs of the organization;
Infrastructure does not impede
effectiveness and efficiency (e.g., favorable
locations for clients and employees,
sufficient individual and team office space,
possibility for confidential discussions)

Not Applicable

Want to leave a comment?

2

A

OCTOBER 31, 2013

Do our buildings and office space match our needs?

Physical infrastructure can be made to
work well enough to suit organization's
muost important and immediate needs; A
number of improvements could greatly
help increase effectiveness and efficiency
(e.g., no good office space for teamwaork, no
possibility of holding confidential
discussions, employees share desks)

Physical infrastructure well tailored to
organization's current and anticipated
future needs; Well-designed and
thought-out to enhance organization's
efficiency and effectiveness (e.g., especially
favorable locations for clients and
emplayees, plentiful team office space
encourages teamwork, layout increases
critical interactions amang staff)

Do Not Know

I

Save progress & finish later
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LEADERSHIE, STAFF

» AND VOLUNTEERS 4

42 of 42 questions answered

FUNDING

11 of 11 questions answered

VALUES

7 of 7 questions answered

LEARNING AND

+ INNOVATION v

15 of 15 questions answered

MARKETING AND

» COMMUNICATION 4

6 of 6 questions answerad

ADVOCACY

44 of 44 questions answered

MANAGING PROCESSES ,

15 of 15 questions answered

ORGANIZATION,
INFRASTRUCTURE AND,

TECHNOLOGY

4 of 9 questions answered

Does our organization’s design
facilitate the work we do?

Do we have sufficient infrastructure in
place?

Do we have technology that enables our
waork?

NOILVDIAYN »

ORGANIZATIONAL CAPACITY ASSESSMENT TOQOL

OCTOBER 31, 2013

Do we have the right technology to manage finances?

Financial system is paper-based;

1 Significant data entry required for
analytic purposes making any analysis
difficult and infrequent

Sufficient hardware and software in

3 place to enable financial management (e.g.,

nationally-regarded software package);
Manual transfer of data for other purposes
(2.2, tax preparation, organizational
dashboards, payroll, etc) is relatively easy

Not Applicable

Want to leave a comment?

2

Hardware and software in place sllow for
enable financial management (e.g., basic
software package); Manual transfer of data
for other purposes (e.g., tax preparation,
organizational dashboards, payroll, etc) is
difficult

Sophisticated hardware and software in
place to enable financial management (e.g.,
nationally-regarded software package)
integrated with other related systems
(2.2, tax preparation, organizational
dashboards, payroll, etc)

Do Not Know
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Does our organization's design
facilitate the work we do?

Do we have sufficient infrastructure in
place?

Do we have technology that enables
our work?
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Do our IT systems enable and advance our work?

Solidly equipped at highest levels of
wrganization, but incomplete/ limited
infrastructure at locations aside from

Limited availability of IT appropriate for
1 organization and/or difficulty getting

O SHppni o sube l e blene o central offices; Variable level of IT support
generally hinder efficiency and effectiveness ER ¢
6 Rt across organization; Staff efficiency could be
improved with better [T infrastructure
Solid hardware and software infrastructure As appropriate for organization, the highest
appropriate for organization accessible by quality and quantity of computer
3 all staff, but not necessarily with best 4 hardware, software, networking, connection
technological options; IT challenges speed and smart phone or mobile phone
generally solved quickly, but not available to all staff: IT problems are solved
consistent; T generally contributes to quickly; Consistently effective and essential
increased efficiency in increasing staff efficiency
Not Applicable Do Not Know
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7 of 7 questions answered Do we have a website?
22 %mgyA#%ﬁND v Basic website containing general 1
- 1 R R e e information, but little information on 3
15 of 15 questions answered BAnzat MHCHISUE v current developments; Site maintenance Is
a burden and performed only occasionally
MARKETING AND
™ COMMUWCATION 45 As appropriate for organization,
& of & questions answered IS sophisticated, comprehensive and
i Comprehensive website containing basic interactive Web site, regularly
3 infermation on organization as well as 4 maintained and kept up to date on latest
ADVOCACY up-to-date developments; Most area and organization developments;
v v ; e i 3 : :
44 of 44 questions answered information is organization-specific; Easy to Eraised for its user-friendliness and depth
maintain and regularly maintained of information; Includes links to related
organizations and useful resources on
topics addressed by organization
. MANAGING PROCESSES ,
15 of 15 questions answered
Not Applicable Do Not Know
ORGANIZATION,
INFRASTRUCTURE AND,
TECHNOLOGY
€ of 9 questions answered

Does our organization’s design
facilitate the work we do?

Want to leave a comment?
Do we have sufficient infrastructure in
place?
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Do we have technology that enables
our waork?
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MNone or very limited use of social media
platforms (e.g., Facebook and Twitter);
Accounts that are rarely updated and with
a very small number of followers; Social
media used as 1-way \"broadcast\" of
information

Frequently updated social media presence
on multiple platforms; Social media
updates reflect the overall mission of the
organization; Organization has a good
number of followers; Followers
frequently share insight and feedback via
social media

Nat Applicable

Want to leave a comment?
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Does our organization effectively leverage social platforms to
disseminate information and generate support?

Some use of social media; Accounts are
updated at least once a week and have a
fair number of followers; Social media
rmessages span a range of topics
somewhat related to the organization's
rmission; Followers sometimes provide
feedback and insight to the organization
via social media

The organization has a strong presence in
the social media space, with an account that
is well-followed and updated at least daily.
The message of the organization is clearly
articulated; Social media iz used for a
broad range of activities including
fundraising, and actively soliciting
feedback and insight and information
distribution

Do Not Know
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SRS Do we have database and reporting systems to manage our
information?
LEARNING AND
+ INNOVATION v E
15 of 15 questions answered Electronic databases and management
1 No systems for tracking clients, staff 2 reporting systems exist only in few areas;
volunteers, prograrm outcomes and financial Systems perform only basic functions, are
MARKETING AND infarmation awkward to use or are used only
~ COMMUNICATION v aceasionaly by staft

& of 6 questions answered

10.9

ADVOCACY

44 of 44 questions answered

MANAGING PROCESSES ,

15 of 15 questions answered

ORGANIZATION,
INFRASTRUCTURE AND,

TECHNOLOGY

8 of 9 questions answered

Does our organization's design
facilitate the work we do?

Do we have sufficient infrastructure in
place?

Do we have technology that enables
aur work?

Electronic database and management
reporting systerms exist in most areas for
tracking clients, staff, volunteers, program
outcomes and financial information:
Systems are commonly used and help
increase information sharing and efficiency

Not Applicable

Want to leave a comment?

Sophisticated, comprehensive electronic
database and management reporting
systems exist for tracking clients, staff,
volunteers, pragram sutcarmes and financial
infarmation; Systems are widely used and
essential in increasing information sharing
and efficiency

Do Not Know
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