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Please tell us a story (one page or less) about the SVP-related activity that has led to the most significant change in your organizational capacity during your relationship with SVP (see list of examples of areas of organizational capacity below). We are not looking for you to list of all the ways that SVP has worked with your organization, but rather, for you to paint a vivid picture of the activity that has most strengthened your organization’s internal capacity. An example is on the next page.
Be sure to tell us WHY the change in your capacity was important to your organization, and whether it had any direct impact on improving program performance. 

Areas of organizational capacity may include:

	· Mission, Vision, Strategy and Planning

· Outcomes Measurement and Evaluation

· Human resources
	· CEO/ED/Sr Management Team Leadership

· Information Technology

· Financial Management


	· Fund Development

· Board Leadership

· Legal Affairs

· Marketing, Communications and External Relations


Example

The Most Significant Change Method
Sample Story of Change from SVP XYZ

Last year, we completed an inventory of our organizational infrastructure and it was clear that we needed to invest more attention in leadership development. Our Executive Director is an incredible grassroots activist, but has little experience running an organization. Moreover, while he is a tremendous advocate, he is not a collaborator and has not built strong relationships in the community. We approached our SVP lead Partner last year and asked how SVP could support the ED’s leadership development. The Lead Partner identified two key interventions: first, he arranged for SVP to fund the ED’s participation in a nonprofit executive training program at Stanford University which provided him with a much more solid grounding in the skills and confidence required to run an organization. Second, once the training was completed, the Lead Partner connected him with another SVP Partner who provided six months of executive coaching. This Partner helped the ED apply the learning from his training at Stanford to the day-to-day leadership of his organization. 

The increased leadership capacity of our executive director has been important for our organization for several reasons. First, he has become much more connected to the staff of the organization, rather than simply trying to do everything on his own. Staff has much greater confidence in the ED and reports of overall morale are markedly better. In fact, we have not had any turnover in the last year, whereas in the last two years, we were bleeding our senior management at a rate of 50% per year. Second, the ED has become much more active in the community and has built strong relationships with other nonprofits that provide services to homeless families. As a result of these relationships, we recently were awarded a grant for $50,000 to become part of a national demonstration project on homelessness. Moreover, we have initiated conversations with another service provider about sharing administrative services that would create significant efficiencies in data management next year. 

