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Actions & Outcomes

Prior to the training session, print the actions and outcomes list and cut along the lines to create individual 

strips of paper. Outcomes are on individual sheets.

I started a Fitbit step challenge

I hand out art to strangers 

I am teaching free guitar lessons

I installed solar panels

I volunteer at the Habitat for Humanity

I purchased an electric car

I started a blog

I offer free yoga classes on the weekends

I am starting a reading club

I am on a team hosting a concert

I am teaching a zombie survival class

I give out first aid kits

I am host a free art night

I am starting a Go Fund Me page

I am starting a Twitter campaign

I go door to door in my community handing 
out information

I am hosting a talent auction (legal service, 
interview training, etc.)

I am training for a charity marathon

I created a charity golf tournament I speak at area high schools

I am selling custom tee-shirts I am learning the ways of a Jedi Master
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I am speaking to local newspapers

I started a photo contest

I am hosting a gala

I volunteer for a school exercise program

I give out free hugs

I am volunteering for a telethon

I am reaching out to a local celebrity

I provide free counseling services

I am contributing to a cookbook I provide free coaching services

I hand out information packets on street corners I started a school garden

I am organizing a dueling piano night I volunteer to give out free healthy meals

I contribute to a mentorship program I created a scholarship for STEM programs

I offer free grant writing I donate lightly worn business clothes

I call my local congressman I donate quality children’s books

I help build local trails I organized a state-wide bike race

I am a part of a dance flash mob I hand out free bike helmets

I volunteer for FEMA I donate art supplies

I sponsor a local athlete I hold weekly information sessions
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I created a young leaders network

I run a free STEM tutor program

I am developing a reading curriculum

I created a women’s leadership network

I run a free interview skills program

I put how to videos on YouTube

I work with a local land conservation group I serve on a board of directors
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Change Map Guide

Values & Guiding Principles 
• Values reflect the enduring beliefs or ideals shared by an organization/network/collaborative.

• Guiding Principles are a specific description or articulation of how values appear in practice and serve as 
a compass to guide the behaviors, actions, and decisions within said organization/network/collaborative. 

Stance 
The deliberate posture taken by the organization.

Issue Statement 
• Problem: What issue is the organization/network/collaborative seeking to address?

• Causes: What is causing the issue the organization/network/collaborative seeks to address?

• Root Cause: What is the underlying root cause to the cause and the problem? 

Expected Change 
The way the world would look if the change an organization/network/collaborative seek is realized.

Strategies 
Cross cutting methods used by the organization/network/collaborative to work toward the anticipated changes.

Assumptions 
Those things not proven, but with the organization/network/collaborative believes and which influence their 
approach to the work and the outcomes they seek.

Causal Pathway 
The strategy backed by causal evidence that leads to the theory of change.

Evidence 
Empirical and experimental data that supports the importance of the issue and the likelihood that strategies 
will be effective in addressing.
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Contextual Factors 
Inhibiting and facilitating factors, outside the sphere of control of the organization/network/collaborative that 
will impact success.

Short-Term Outcomes 
Outcomes directly tied to strategies the happen prior to the long-term outcome. Short-term outcomes are 
linked to the Causes in issue statement.

Long-Term Goals 
Outcomes expected from the causal pathway. These outcomes are tied to the Root Causes of the issue 
statement and the expected change.
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Causal Link Worksheet

Expected Change 
Diversification in funding sources that leads to long term independence of the organization.

Strategies
Evaluate giving connections of their board members.

Causal Link to Change

Evaluate the viability of a youth-led board.

Causal Link to Change

Explore what sources may exist with the parents and communities of the children they serve.

Causal Link to Change
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Early Stage Strategy

Issue Statement 
The organization does not have enough diversification in funding sources. This organization has received a 
significant amount of funding from the school district and wanted to be more independent in the event of 
district budget cuts or other factors that would compromise this singular source of income.

Strategies
• Evaluate giving connections of their board members

• Evaluate the viability of a youth-led board

• Explore what sources may exist with the parents and communities of the children they serve

Values / Guiding Principles 
To provide intervention programs for at-risk children from local low-income areas that combine academics, 
athletics, leadership training and the arts in order to prepare them for the future and allow them to reach their 
full potential.

Expected Change 
Diversification in funding sources that lead to long term independence of the organization.
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Change Map: SVP Connecticut

The C
hange G

ap

Long-Term Outcomes
• Educational systems provide high 

quality education that enables all 

students to become college and 

career ready.

• CT workers can find employment 

that will support middle class 

families

Key Performance Indicators (e.g.)
• Education Framework

• Academic Achievement

• Academic Growth

• Postsecondary & Workforce 

Readiness

• Economic Framework

• Job growth, overall & living wage

• Unemployed & underemployed %

• ALICE household % and change

Oportunity Gap Goal

Our ten-year goal is to reduce 

the economic opportunity gap 

and achievement gap through 

making investments in education 

and work force development and 

supporting systems changes that 

close these gaps. 

Activities that Support Goals
• SVP portfolio investments

• Strategic initiatives supporting 

systems change

• Policy changes

• Other TBD

384,350 people (10.7%) unemployed or underemployed (U6)

504,693 ALICE households (poor, working poor)

12% graduation rate after three years

46,746 youth 16-24 out of work, out of school

39,000 disconnected or disengaged youth

238,730 students not ELA proficient (44%)

301,780 students not Math proficient (56%)

Age 4: 18 month achievement gap for poor children

Government subsidized slots for only 22% of FC low 

Economic Opportunity Gap 

Community Colleges 

Opportunity Youth 

High School Achievement Gap 

Ready for Kindergarten 

Infant/toddler care income

Our Mission

SVP CT is 

an engaged 

community 

of Partners 

leveraging time, 

expertise, and 

resources for 

sustainable 

solutions to social 

problems, whole 

becoming more 

strategic and 

effective in our 

own giving.

Strategic Objectives
• Catalyzing and convening 

systems change in education 

and the economy

• Strengthening key 

nonprofits and public sector 

partners with scalable, 

effective programs 

• Advocating for public policy 

changes 

• Mobilizing assets (internal 

and external) to support 

these objectives

• Building SVP’s revenue & 

capacity

SVP Vision: As a community, it is our responsibility to close the opportunity gap in Connecticut

Current Situation
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Problem: 
Bicyclists suffer 
from traumatic 
head injuries 
after accidents. 

Cause: Injury to 
the head during 
an accident

Root Causes

Assumptions Assumptions Assumptions

Contextual 
Factors

Assumptions

Values & Guiding Principles:
To keep bike commuter safe on our roads

We believe by education and prevention that bike and motor vehicles can share the road, safely!

Change Map: Traumatic Head Injuries

1. 

2. 

3. 

4. 

Reduce the 
overall incidence 
in traumatic head 
injury in bicyclists 
after accidents.
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SVP Philanthropy Curriculum  |  Course Evaluation

1. What was your biggest takeaway from the workshop? 

2. What worked particularly well for your learning style? 

3. What missed the mark? 

4. How will you use this information going forward in your social purpose work? 

5. Was the content of the workshop challenging? (Circle One)

    Too Basic        Somewhat Basic        Just Right        Challenging        Too Challenging

6. How likely are you to recommend this program to a friend or colleague? (Circle One)

    Very Likely        Likely        Maybe        Not Likely       Definitely Won’t

    Why?

7. Think about the format, facilitation, length of time, or size of the group. What would suggest changing 
    for next time? 

8. Any other comments to help us improve in the future?
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