
Impact Committee 

Purpose and Responsibilities: The Impact Committee is responsible for the exploration of new 
or refined program models that have the potential to increase SVP’s impact on poverty.  

Phase Two of the Impact Committee’s work will begin in January 2018 and be focused on four 
objectives.  

1. Meet with nonprofits and community partners to understand their needs and explore
opportunities.

2. Explore and review of new models of impact.
3. Evaluate models of impact based on criteria set forth in SVP Opportunity Screen.
4. Develop of plans for Partner communication, education and engagement throughout

process.

Accountability and Relationships: The Impact Committee is a short-term, working committee 
that serves in an advisory role to the SVP Tucson Board.  The Board has final responsibility for 
approving recommendations from the committee. 

Membership: The committee has between 4 – 8 members, as appointed by the Strategy 
Committee chair. Members of the committee may change based on the phase and focus of 
committee’s work.  

Leadership: The Impact Committee is chaired by a member of the Board of Directors, and 
appointed by the Board Chair.  


