
 

 

 
 

 

PAIN POINTS  

Affiliates across the network struggle with Partner Engagement. Take a few minutes to jot down the pain points you’ve 
experienced, related to engaging your partners.: 

1.  

2.  

3.  

4.  

   

TOP INVESTEE CAPACITY BUILDING NEEDS 

The goal of Partner Engagement goes beyond partners satisfaction, it’s about driving more community impact. Take a 
few minutes to think about your grant recipients and list their capacity building needs: 

Investee Name: 3 Capacity Building Needs Top 3 CB Needs 
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2. 

3. 
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TOP PARTNER SKILLS 

Take a few minutes to think of your partnership and write down the skills (professional, transferrable of soft skills) that 
are represented there: 

Partner Skills Top 3 Skills Represented 

 

 

 

WHERE IS THERE ALIGNMENT? 

Where do your partners’ skills overlap with your investee’s needs? Write down any areas that overlap. 

     

 

COMMUNITY OF PRACTICE ACTION PLAN 

1. List the partners who represented that skillset. This is the beginning of your community of practice recruitment 
list! 

2. List all the known projects investees would request within this capacity building area. Now, are there other 
partners you’d add to your list in #1 that could help with these projects? Add them! 

3. List three barriers to beginning your community of practice: 
4. Now, list two potential solutions for each barrier. 

 

5. Write down one step you will take, within 72 hours of this session, to move your Community of Practice 
forward. 

 


