Social Venture Partners Portland
LEAD COACH ROLE & RESPONSIBILITIES
Description 
The Lead Coach plays a key role in the SVPP model since this individual acts as liaison between the Lead Partners, SVPP office, Community Investment Committee, and the Board of Directors.  The Coach is pivotal to the development, training, guidance and support for the Lead Partners.  This individual will be the primary “sounding board” for the Lead Partners and will be the key communicator in providing a consistent message for the expectations of the partnership vis a vis the Lead Partner role.  
Primary roles and responsibilities:
· For each investment, attend the initial Investee kick-off session and assist the Lead Partner in quantifying and defining the goals and objectives to be accomplished over the first year of the grant cycle, and quantifying and defining the role and scope of volunteer opportunities
· Assist the Lead Partner in securing and recruiting SVPP volunteers in conjunction with SVPP staff, on an initial and ongoing basis

· On a periodic basis, but no less than monthly, contact each Lead Partner individually in order to provide guidance, feedback, and advice, in order to ensure that the Lead is receiving necessary support from SVPP staff, volunteers, and/or Investees; take action as appropriate 
· Take the lead in organizing quarterly meetings to be held among all Lead Partners, SVPP staff, and members of the Community Investment Committee; the purpose being to share knowledge and lessons learned, to build a strong community of engaged Lead Partners, to provide ongoing training, and to identify additional resources and/or training needed
· Attend Board meetings in which the Lead Partner presents an update of the Investment 

· Ensure that all Lead Partners are adequately trained and supported, both on an ongoing basis and, if appropriate, through an annual training session with materials and support to be provided by SVPP staff. 
· Provide oversight, guidance, and feedback to the Community Investment Committee, as to the progress and performance of the Leads and/or obstacles to fulfilling the needs of the Investee.
· In conjunction with members of the Community Investment Committee, perform an annual review of all templates used by Lead Partners, with revisions as required.

· Provide assistance to the Lead Partners in completion of the following documentation; review all documentation; provide feedback and advice to Leads as appropriate.  Responsibility for ticklers and reminders to Lead Partners for completing these documents will be up to SVPP staff. 
· Annual Objectives.  To be established at grant initiation and updated annually thereafter.  Due date:  ________Contains three sections: Use of Grant Funds, SVPP Assisted Programs and Objectives, and Client Outcomes.
· Impact Summary.  Published quarterly. Due date: _____ An internal data gathering document used to record financial and time contributions by SVPP, partners, friends and other donors and the impact and outcomes that SVPP is accomplishing at the Investee.

· Quarterly Report.  Published quarterly on a calendar basis with the exception of Q2, in which renewal documents are due.  Quarterly Due Dates: _______  The external document published for the partnership which documents the mission, objectives, quarterly status and impact.  A “Help Needed” section contains the current job openings available for partners at the investee.

· Board Presentation.  Presented to the SVPP Board on a rotating basis, frequency is approximately twice per year.  Purpose is to update the board on grant status and accomplishment of SVPP objectives, and to identify issues/obstacles needed by Lead to fulfill SVPP grant request. 
· Grant Renewal Presentation. While this presentation is typically completed by the Investee, Lead Partners are expected to guide the process and complete their own assessment of the strengths, weaknesses, and accomplishments over the past year, in addition to providing a vision as to long term sustainability of the investment.  Due Date: _______
Skills Needed 
· Good interpersonal and team-building skills

· Business and management background a plus

· Some experience with managing budgets, developing plans and objectives

· Experience with non-profit environment a plus

Time Requirements - Avg. 3-5 hours per week (some weeks may be no time; some 6-10 hours). Flexible.
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